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AncTpaxkrT

Tekctunaute npernpujatvja Bo P.MakenoHuja ce MHOryOpojHM, HEKOHM IIOBEKe,
HEKOM NOMaJjKy ychemHu. ETHO e 3aeqHMUYKO 3a cuTe, THE aHraxupaar 1odap Aen of
paboTOCIIOCOOHOTO HAaceJIeHNE MIMPYM 3e€MjaBa U OCTBapyBaaT 3HAYaeH JEBH3CH MPUIHB O
CBOUTE H3BO3HM AaKTUBHOCTH. Cenak, NMOCTOM TE€HEpPAIHO MHUCIECHE J€Ka TEKCTHIIHUTE
IpeTnpHjaThja peTKo MPAKTHKYBAaaT CTPATEruCKO IUlaHupame. HUBHOTO (yHKIMOHMpame e
BO OCHOBAa PEAKTHUBHO HA IPOMEHHMTE BO OKPYXKYBambeTo. YUYeCTBOTO Ha TEKCTUJIHATa
MHAYCTPHYja BO KPEUPAHETO Ha BKYNHATA J10/1aJieHa BPEAHOCT BO HAllMOHAJIHATa EKOHOMU]ja €
Ha HMCKO HHBO. 3aToa TEKCTHJIHUTE Npernpujatija Bo P.Makenonuja Tpeba na ce mocerat
Ha Pa3BOj HAa KOHKYPEHTCKa CTpaTervja 3a HacTal Ha JOMAIIHHOT M CTPAHCKUTE Ia3apu co
KOja Ke ycIieaT Ja OcTBapaT IorojeMa Joja/leHa BpeAHOCT Ha (MHATHUOT IPOM3BOJ, a CO TOa
U TIOToJIEMH MPUXOAM M IMOBUCOKA NpopuTadmiHOCT. Toa CUT'YpHO HE € JIECHO, HO HE U
HenocTkHO. [ToTpeOHa e 1oaropodHa U cTpajHa MOCBETEHOCT Ha OBaa el

OBOj Tpyn € TOCBETEH TOKMY Ha TpajeHheTo Ha CTpaTerdja Ha TEKCTUIIHUTE
npernpujatija kKoja ce Oasupa Ha YTBpAEHAa KOHKYpEHTCKa MpeaHocT. McTpaxyBamero
omngaka aHanM3a U OLEHYBame€ HAa €KCTEPHOTO OKPY)KYBame Ha TEKCTHJIHATA MHIYCTpHja.
[Ipexy Hea ce naeHTH(UKyBaaaT KPUTHYHUTE MOXHOCTH U OTPaHUYYBamba BO OIIITOTO H
OCEOHO OKPYXKyBam e Ha TEKCTUIIHUTE NpeTnpujatija. Ho, HaBOPEIIHOTO OKpYKyBame HE €
eIMHCTBEHATa JIeTepMHHAHTa Ha NPOGUTOT HA MpeTnpujaTHjaTa. 3a ga ce pazdepe cylTHHATA
Ha HUBHOTO palOTeHmE HEOMXOJHO € ,,Ja ce norjegHe” a1a00Ko BO HUBHOTO BHATPELIHO
OKpyXyBame. Toram cranyBa Ha CLiEHa aHaJIM3aTa HA HHTEPHOTO OKPYKyBame MIPEKy Koja ce
YTBPAyBaaT BHATPELIHUTE CTPATETUCKU (PaKTOpU Ha MPETIPHJATHETO, OJHOCHO MPEIHOCTUTE
u crnabocTuTte Ha cekoe mnpermpujathe. IIpeky oBaa aHanM3a ce coryielyBaaT KIyYHHUTE
JETePMUHAHTH 32 CO3/IaBakE€ Ha OJPXKJMBAa KOHKYpeHTCKa mpeaHocT. Cekoja ycmemHa
cTparervja ce 0asupa Ha BakBa OJPXKJIMBAa KOHKYPEHTCKA IPEIHOCT IITO IPOM3JIEryBa O[]

€IMHCTBEHUTE PECYpPCH U CIOCOOHOCTHU Ha MPETIPUJaTUETO.

Kiyunu 300poBu: mexcmunnu npemnpujamuja, cidpaidezuja, OKpyicy8sarve,
KOHKYpeHulcKka upeonociu, unoyciupuja, P. Maxeoonuja



Building strategy of firms in the textile industry in Macedonia

Abstract

The textile companies in Macedonia are many, some more, some less successful. One
thing is in common for all of them: they hire a good part of the working population across the
country and achieve a significant foreign currency income from their export activities. However,
there is a general opinion that the textile companies rarely practice strategic planning. Their
acting is basically reactive to changes in the environment. The share of the textile industry in
creating the total value added in the national economy is low. Therefore, the textile companies in
Macedonia should focus on developing competitive strategy for their presence on domestic and
foreign markets would lead to achieving greater value added to the final product, and thus greater
revenues and higher profitability. Certainly, this is not easy, but not unattainable. This goal
requires long-term commitment and persistence.

This paper is dedicated to building the right strategy for the textile firms based on
determined competitive advantage. The research covers the analysis and evaluation of the
external environment of the textile industry. Through this analysis the critical opportunities and
threats in the general and specific environment of the textile companies are being identified. But
the external environment is not the only determinant of the firms’ profitability. To understand the
essence of their work it is necessary to "look™ deep inside what they do. Then, the analysis of the
internal environment takes place by assessing the internal strategic factors of the company, i.e.
the strengths and weaknesses of each company. Through this analysis the key determinants for
creating sustainable competitive advantage are being recognized. Any successful strategy is
based on such sustainable competitive advantage arising from the unique resources and

capabilities of the company.

Key Words: Textile firms, Strategy, Environment, Competitive Advantage,
Industry, R.Macedonia
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