AGENDA - SUMMER SCHOOL
MAKE A DIFFERENCE — BECOME A GREEN EU LEADER
5-15 August 2010, OHRID, MACEDONIA

Thursday
05.08.2010

(13:00-14:00)

Copenhagen Summit and the Global Actors (H.E. Erwan Fuere, Special
Representative of the European Union and Head of the Delegation of the
European Union)

(17:00-19:00)

Understanding the New Global Landscape (Olivera Kostoska, MSc.
Faculty of Economics, Prilep)

Friday
06.08.2010

(10:00-13:00)

Regionalism and Global Politics: EU environmental policy (Sonja
Lepitkova, PhD.Vice Minister, Ministry of Environment and Physical
Planning)

(15:00-17:00)

The Lisbon Treaty and the Sustainable Development Strategies (Vasko
Naumovski, PhD. Vice Premier) + Case study: The Municipality of Ohrid
(Goce Simonoski, Head of Sector for Tourism and Local Economic
Development)

Saturday
07.08.2010

(10:00-13:00)

Metropolitan Environment and the Global Civil Society (Biljana
Petrevska, PhD. Faculty of Tourism and Business Logistics, Stip +
Mirjana Lozanoska, MSc. Centre for Development of the South-West
Planning Region - Struga)

(15:00-17:00)

WORKSHOP: Your ideas matter! (Biljana Petreska, PhD. Faculty of
Tourism and Business Logistics + Mirjana Lozanoska, MSc. Centre for
Development of the South-West Planning Region - Struga)

Sunday
08.08.2010

(10:00-13:00)

Corporate Social Responsibility and the environment: Can we provide
sustainable economic growth without damaging the environment?
(Nina Babuskovska, consultant)

ensure

(15:00-17:00)

CSR strategies to create business and social values (Aleksandar Nikolov
Program Manager, Institute for Parliamentary Democracy)

Monday
09.08.2010

(10:00-13:00)

CSR: Understanding how CSR influences current and future regulatory
practices (Aleksandar Nikolov, Program Manager, Institute for
Parliamentary Democracy)

(15:00-17:00)

CSR: Fostering successful interaction with governments, NGOs and other
key stakeholders (Ljubomir Kekenovski, PhD. Dean, Faculty of
Economics, Skopje)

Tuesday ‘Green’ Activity Day

10.08.2010

Wednesday Leadership in the 21 st century (Leonid Nakov, PhD. Faculty of
11.08.2010 Economics, Skopje)

(10:00-13:00)




(15:00-17:00)

Leadership in organization (Leonid Nakov, PhD. Faculty of Economics,
Skopje)

Thursday
12.08.2010

(10:00-13:00)

(15:00-17:00)

Leader's impact (Ljupco Trajkovski, consultant: Trajkovski and Partners
management consultants)

WORKSHOP: Leadership and me! (Ljupco Trajkovski, consultant:
Trajkovski and Partners management consultants)

Friday
13.08.2010

(10:00-13:00)

(15:00-17:00)

Project management (Simulation game for Conflict Resolution: Case
Study Albania-Macedonia) (Biljana Petrevska, PhD. Faculty of Tourism
and Business Logistics, Stip + Mirjana Lozanoska, MSc. Centre for
Development of the South-West Planning Region - Struga)

Saturday
14.08.2010

(10:00-13:00)

(15:00-17:00)

Final presentation of business cases for corporate social responsibility
initiatives; (Aleksandar Nikolov, Program Manager, Institute for
Parliamentary Democracy)
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| Session:
DYNAMICS OF DECISION MAKING
& ENVIRONMENTAL REGULATION

Environmental Sustainability and
Sustainable Development

Q Environmental Regulation

Q Tourism and Environment




Il Session:
INTEGRATED METROPOLITAN
ENVIRONMENTAL POLICY (IMEP)

Local Government and Civil Society
Responsibilities for effective
management of environment

Q General Policy Principles

Q Sectoral Approaches to IMEP




ENVIRONMENTAL
SUSTAINABILITY &

SUSTAINABLE
DEVELOPMENT




WHAT IS ...
4 ENVIRONMENT

.
\h?@%é includes natural, social, economic, urban, rural and
" cultural context as experienced by the communities

"-_
i

’&.\’} SUSTAINABILITY

< Vi% finding a balance between economic growth
E‘: _&and protecting the natural and built resources

,ﬁz ENVIRONMENTAL SUSTAINABILITY

I 1{_ adopting and managing sustainable practices, and

(; ‘z\a accomplishing it through a ‘sense and respect of
Lo place’

s

f""m’lﬁ SUSTAINABLE DEVELOPMENT

:;ﬁf%“ achieving economic growth while maintaining the
*.° % natural and built environment

o




ENVIRONMENTAL SUSTAINABILITY

meaning ...

‘r' maintaining the overall quality of life

t maintaining continuing access to
b
natural resources

x avoiding lasting environmental damage

fundamental objective for:

V

each country, institution or individual




ENVIRONMENTAL SUSTAINABILITY

How?

Through legislation and by sharing responsibilities at
all levels of society including governments, regional
and local authorities, non-governmental

organisations, financial institutions, enterprises and
Individual citizens.




SUSTAINABLE DEVELOPMENT

... looks for a balance between economic,
social and natural environmental needs

... meets the needs of present
* generations while not undermining the
ability of future generations to meet their
own needs




SUSTAINABLE DEVELOPMENT

How to achieve it?

Policies must be based on the
precautionary principle

Environmental measures must
Q. anticipate, prevent and attack the

causes of environmental degradation

11

Strategies must improve
relationship between business
and environment




SUSTAINABLE DEVELOPMENT

Bottom up management philosophy
(recommendations):

Determine the proper low impact energy mix
sustainable to the location(s) being served

5

Q Cooperate with NGOs in sharing

environmentally conscious management
techniques

Provide “early warning” of the intended
operations, so through environmental planning
and control process to evaluate the potential
impact (advise or restrict)

5

Q Develop plan for risk management




TOURISM AND

ENVIRONMENT




COMMON TERMS USED

green tourism : :
low-impact tourism

alternative tourism

soft tourism responsible tourism

SCENLA eIt nature tourism

: new tourism
[eco tourism ]

ECOTOURISM is a responsible travel to
natural areas that conserves the environment
“ and sustains the well-being of local people




MEASURES:

ECOTOURISM transform> REALITY

¢ General relationship between
S tourism and the environment

¢+ Effects of environmental
factors on tourism

¢ Tourism impacts on the
environment




SUSTAINABLE TOURISM

Defining it ...

v’ as optimal use of natural and cultural resources
v on an equitable and self-sustaining basis

v’ to provide a unique visitor experience and an
improved quality of life

v' through partnership among government, private
8 sector and communities

Misperception! it deals with the idea of being
immediately ‘renewable’ or ‘ongoing’

FE S

Simply: SUSTAINABLE TOURISM means achieving
quality growth in a manner that does not deplete the
natural and built environments and preserves the
culture, history and heritage of the local community




IMPROVING SUSTAINABILITY

IN TOURISM
Methods:

& Promoting new forms of tourism which
~ @ care for environment

* Careful selection of accommodation

& Building environmental awareness of
local people and tourist management

R Professional training, education and
' exchange of best practice

e Pilot projects




TOURISM ENVIRONMENTAL PLANNING (1)

__ Develop tourism in a carefully planned and
=®~ controlled manner (establish an upper limit on
growth)

] Use tourism as a-means for environmental
M conservation

)
Attract envwonmentally -oriented tourists who
respect the environment and are conservation

minded in using it




TOURISM ENVIRONMENTAL PLANNING (2)

—wy Maintain a moderate rate of tourism growth
w0 (allow sufficient time to plan and develop the
area)

Phase development (when one area becomes
saturated, a new area can be developed)

3 Use techniques to reduce seasonal peak use
LM of facilities

k33 Consider alternative tourism development
strategies




INTEGRATED
METROPOLITAN
ENVIRONMENTAL
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INTEGRATED METROPOLITAN
ENVIRONMENTAL POLICY (IMEP)

Local Government and Civil Society
Responsibilities for effective
management of environment

General Policy Principles

Sectoral Approaches to IMEP




City of Cape Town
Why?
Its greatest assets are natural

environmental beauty and
resources

It is culturally diverse with a reach
history and build environment

Great host to the last World Cup in
football







General Policy Principles (1)
Commitment to:

== Adopt and implement the
— * principles and underline
approaches to sustainable

development

Maximize the benefit for all, while
ensuring protected resources for
future generations

Protect the constitutional right to a
healthy environment




General Policy Principles (2)
Commitment to:

Develop and implement detailed
sectoral strategies regarding all
environmental issues

Meet the requirements of relevant
iInternational, national and
provincial environmental
legislation

Responsible stewardship of the
resources within the local
government

.




General Policy Principles (3)
Commitment to:

i
”l
Ig'”ii
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>

Involve of, and partnership with the
civil society

Minimize the impact of its activities
on the global environment

&
&

Promote an ethic of collective
environmental responsibility

Open, transparent and effective
environmental governance
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Implementation of IMEP
X Who?
“Q)\. Atthe highest level of local government

@ What?
¢ @ The GPP will guide and act as a

framework for environmental governance

. Why?

& /& Detailed sectoral strategies (plans, actions,

2\ targets, indicators, programs) will be implemented
- = to address particular environmental issues

——  V—

How?
Through, with and by the sectors and line

functions of the CCT in an integrated approach




Effects of IMEP implementation

» IMEP adoption as a corporate policy
» IMEP integration with other corporate policies and

strategies
» Improvement in environmental performance

» Establishing a policy implementation team
» IMEP integration in local government projects and

actions
» Implemented strategies, systems and programs

foreseen with IMEP
» Adoption, using and applying appropriate
environmental management tools as part of
the overall environmental management

strategy of local government



Tools for IMEP
%® Local Agenda 21

.~ Environmental monitoring tools (public
state environmental reporting etc.)

%#® Environmental Management System
* Cost-Benefit Analysis

%# Environmental Risk Management

| %# Sustainable indicators of performance

b Enforcement of laws, by-laws,
international treaties and strategies

—

i

£’ Development of new laws and
by-laws




Workshop (120 min)

The City of Greeny is located on a small area and has the following
characteristics:
* rich on natural environmental beauty and resources
* bounded by oceans and mountains
 diversity of fauna and flora
« culturally diverse with a history and built environment
e growing population
In order to address the growing needs of a largely impoverished
population and to ensure the health of communities, the City of Greeny
needs to become economically competitive, both locally and globally. While
working towards these goals, it is imperative that the City of Greeny
cognizes and effectively manages its unique economic asset, its
gﬁzmnment The central component for achieving this strategy is adopting

d applying the fundamental principles and approaches of sustainable
evelopment.

Task:

 |dentify activities within the "2020 Vision for the Environment in the City of
reeny"”

* - Apply sectoral approaches to integrated metropolitan environmental policy.

.



SUMMER SCHOOL

MAKE A DIFFERENCE — BECOME A ‘GREEN’ EU
LEADER

Building leadership skills and competence
in the field of providing environmental
sustainability

and increasing the awareness

of the necessity to act and promote

so called ‘green’ activism

AIESEC . ¢/ 88 MACEDONIA 2010




ik

The international platform for young people to explore and develop their leadership potential

IIpeamer: Bapame Ha pumHaBCHCKA HOJIPIIKA

IlouutyBanu,

Bo pamkuTe Ha NPEABUJICHATE AKTHBHOCTH 32 OfibesiexyBame Ha 60 ro/MIHUAOT
jybunej ox dopmupamero nHa Exonomckuor Paxysrrer npu Yausep3ureror ,,Cs. Kupui
u Meronuj“ Bo Cxonje, AMECEK — Jlokanen xkomurer — Ckomje BO copaborka co
Tpenunr nearapor 3a esponcka uarerpanuja (EUTII) npu Exonomckuor ®akynrer —
Cxomje iemaupame OpoEKT CO KOj Ce IUIAHMPA OJ[PXKYyBame Ha MelyHapo/(Ha JIeTHA
mkona nox Hacnos ,MAKE A DIFFERENCE - BECOME A “GREEN” EU
LEADER®.

3a Taa nen umame norpeda ox Bama punancHucka noyipmka kako 6u Mmoxese BO
EJIOCT M YCHENIHO /Ja ja MMIUIEMEHTHpaMe Npe/BHCHAaTa mnporpama 3a JeTHara
mkosia. TprayBajku 071 BepyBameTo Jieka i Bama ocHoBHA 3a105k06a € mpOMOBHpPame Ha
Bamara koMIaHdja Kako OIIITECTBEHO OATOBOPHA KOMIIAHM]A, MCKPEHO CEe HaJieBaMe
JieKa, BO COIIacHOCT co Bamure xenbu u MOXHOCTH, (PMHAHCHCKH K€ ja IIOMOTHETE
peanm3anmjaTa Ha OBOj IPOEKT.

Bo npwior Ha Hamero 6apame Bu ucupakame:
- Ommc Ha TPOEKTOT | IIPEJYIOr HOHY/IH 32 KOMIIAaHHAjaTa
- TNopapmxka ox Jlexkanor Ha ExonomckuoT ®akysrrer — Ckorje

- Cormacuoct 3a CrioH30pPCTBO.

Opumanpey; Bu 6s1aroziapume Ha 0/iroBopoT Ha HameTo Hapame.

Co nmouwr,

Boban 'opfuesckn

\% , IIpercenaren
N, . & AWECEK JIK Ckomje
AUNECEK JlokaneH Komuret Ckonje [aHoueH 6poj: 4030991272047
Kpcte Mucupkos 66 (EkoHomcku dakynreT) TpaHcakuucka cmeTka:
1000 Ckonje, Penybnuka MakegoHuja 210-0420035701-86 HIB TyTyHcka BaHka
e-mail: aiesec-skopje-eb@googlegroups.com 380-1026943-011-08 TlMpoKpeauTt BaHka
Ten: +389 2 3286 851 300000000923379 KomepuujanHa baHka

dakc: +389 2 3118 701 http:// www.aiesecskopje.org.mk



MounTtyBaHu,

Bo pamkuTe Ha oabenexysareTo Ha 60 roauLHUOT jyéunej oa cdopmupareTo Ha
EKoHOMCKMOT ®akynteT npu Yuusepautetor ,,CB Kupun u Metoauj“ Bo Ckonje, Peny6nuka
MakegoHuja, AMECEK JlokaneH Komuter Ckonje BO copaboTka co TpeHUHr ueHTapoT 3a
eBponcka uHTerpaumja (EMTL) npu EkoHoMckuoT dakyntet CKonje nnaHupa oApXKyBare Ha
neTHa lwkona nog Hacnos MAKE A DIFFERENCE - BECOME A ‘GREEN’ EU LEADER.

3a Ja MOXeme ycnewHo Ja ro opraHuMaMpame OBOj HacTaH U Aa AajeMe JoKanHa
WHMLM]aTMBA KOja Ke OAEeKHe Ha rno6asHo HWBO, MOTPEOHWM HKM Ce napTHepu Kou
pasmuciyBaaT 'eBpOnCcKu’ a JesnysaaT ’'/IOKaslHO' M KoM npej ce cakaaT Aa "Hanpasar
pasnuMka’ BO OMWTECTBOTO BO KO€ JXMBEEMe - MNapTHepu KoM BO pamkuTe Ha cBouTE
(UHAHCUCKM MOXHOCTM Ke MoKaXaT BO/ba M CMPEeMHOCT Ja ja noTspAat cBojaTa noaplka
MHBECTUPAjKMU BO CErawHocTa U MHMHaTa Ha CTyAeHTUTe, AeHeC CTYAeHTU yTpe aujepu

la pa3Muc/iyBame 4OBEeYKM, Aa AeNlyBame akajemcku, Aa BepyBame BO cebe v ga rm
HaTepame U Apyrute fla BepyBaaT BO Hac.

OpaHanpes 61arofap1me WTO 3ae4HO CO Hac OANyYMBTE Ja 'HanpasuTe pasnuka’!

Co noymT,

o S AEKAH

byooMUp KeKeHOBCKM

MAKE A DIFFERENCE - BECOME A ‘GREEN’ EU LEADER



OYEKYBAHU PE3Y/ITATU

OpprKyBameTo Ha JieTHaTa LKosa
Ke OBO3MOXXM €AMHCTBEHO
efyKaTMBHO MCKYCTBO Ha 60
MNagM nyre BO COBNajyBake M
UCKOPMCTYBabe Ha MOXKHOCTUTE
Ha HUBHOTO BpeMe.

CTeKHyBarb€e Ha /IMAEPCKM BELUTUHU U
KOMMNeTeHLUUM Ha NoJIeTo Ha
OAPX/IMBOCT HA }XMBOTHaTa CpeAuHa
“environmental sustainability“ u
3roJieMyBar€ Ha CBecCTa 3a
HeonxoAHOCTa 04, NPOMOBMPakE Ha
TaKaHape4yeHMoT ’3esieH’ aKkTMBU3aM U
AQHra’kMpaHOCT BO HaCOKa Ha Heroea
OAPXK/IMBOCT.

12 NpOEKTHU NJIAHOBU KpeUpaHU of,
60 Mnagm nuaepm Ha Tema
3ayyBYyBake Ha XXMBOTHaTa cpefuHa
Ha OxpuackoTo E3zepo, conyumja Ha
3aliTMTa Ha UCTOTO NoMmery
MakegoHuja U AnbaHuja.

S

Mpomoumja 1 3auBpCcTyBabe Ha
nosuumjata Ha Peny6amka
MakegoHH1ja, Hej3sMHaTa Tpaguumja,
KyAnTypa, Typu3am, NpUpPOAHHU
y6aBuHM, GU3HUC U eayKauMja
AunpeKkTHo npepg 30 cTyaeHTH o4
3eMjute Ha EBponckaTa YHuja 1 30
CTyAeHTH Ha EKoHoMcknoT Dakyntet
- Ckonje npu YHnsepsurtetort ,,CB
Kupnn n Metoauj“ so Ckonje,
HaLMOHA/IHM U JIOKAJIHU NapTHEPH

MpeKy MHTerpupaHa copaboTKa Ha
EkoHoMckuoT Pakynrtet - CKonje npu
YHusepsuretot ,,CB Kupun u
MeToamnj“ Bo CKonje 1 ceonte
CTYAEHTM Aa ce 3a4He TpaguuMja Ha
OopraHuMsupare Ha JIETHM LWKOJIM CO
Len 3roneMyBame Ha 3HaerweaTa M
No3MuUMOoHMPare Ha (haKyNTeTOT Kako
Aen of, HajycnewHnTe eayKaTMBHMU
LLeHTPMX BO CBETOT.

MAKE A DIFFERENCE - BECOME A ‘GREEN’ EU LEADER



ONLWTU UHOOPMALIMU

*CTeKkHyBame Ha IMAEePCKM BELUTUHMN MU KOMMETEHLUMMU Ha NOJIETO Ha
OAPXMBOCT Ha KMBOTHATa cpeAmHa ‘environmental sustainability’ v
3ronemyBarbe Ha CBECTa 3a HEONXOAHOCTa 0Z, NPOMOBMPaHEe Ha
TakaHape4yeHMoT '3eneH’ akTMBU3aM M aHraXXMPaAHOCT BO HACOKa Ha Herosa
OAP*K/IMBOCT.

opraHu3artop

*«AVMECEK JIK Ckonje Bo copaboTKka cO TpeHUWHr LeHTapoT 3a eBpOorncKa
uHTerpaumja npn EkoHoMcku @akyntet - CKkonje, YHuBep3auteT “CB Knpun
n Metoamnj“ Bo Ckonje.

BpeMeTpaete

*10 ageHa (5-15 Asryct 2010 roguHa).

S —

*«Oxpug (Xoten Cnaeuja Cnektap - Oxpmg).

LesHa rpyna

*30 ctyaeHTM Ha EKoHoMCckM DakynTeT - CKonje npu YHuBep3uteT “CB
Kuvpun u Metogmnj“ Bo Ckonje;
«30 cTyaeHTM o4 3emjuTe Ha EBponcKka YHuja.

FOCTU CrnnKepm

«PeHoMMpaHM npodecopu M eKcnepTu o4 Ae/I0BHOTO OKPY)KyBatbe.

*95 €

MAKE A DIFFERENCE - BECOME A ‘GREEN’ EU LEADER



ATEHAA

DAY 1: Understanding the
new global landscape &
Copenhagen summit and the
Global actors

DAY 2: Regionalism and
Global Politics: EU
environmental policy & The
Lisbon Treaty and the
sustainable Development
Strategies

DAY 3: Metropolitan
Environment and the Global
Civil Society & workshop: Your
ideas matter

DAY 4: Free day - Field trip

DAY 5:Can we ensure
sustainable economic growth
without damaging the
environment? & CSR
strategies to create business
and social values

DAY 7: Leadership in the 215t
century & Leadership in
organization

uture regulatry practices &
Fostering successful
interaction with goverments,
NGOQ's and other key
stakeholders

DAY 8: Leader's impact &
workshop: Leadership and
me!

DAY 9: Project management
(Solution game for Conflict
Resolution: Case Study
Albania-Macedonia)

DAY 10: Final presentation of
business cases for CSR
initiatives

MAKE A DIFFERENCE - BECOME A ‘GREEN’ EU LEADER




