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The inaugural meeting of the Core Experts’ Group in the Tempus-funded project, ‘Building Capacity for Structural Reform in Higher Education of Western Balkan Countries’ (STREW), was hosted by the HEA on 16 February 2011. The purpose of the meeting was to progress the first of the key activities comprising the first work package of the project, namely to draft a guidelines/questionnaire for self-evaluation reporting by stakeholders in higher education in Western Balkan countries
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1. RATIONALES:

The main idea behind the Self-Evaluation Reporting on Higher Education Structural Reform in WB region is to identify the operational framework of the respective national higher education systems including the role of higher education authorities (HEAs) and higher education institutions (HEIs) within each of these systems and to recognise major drivers for change. 
The proposed National Self-Evaluation Reporting is not meant to be an inventory of the existing developments in higher education, nor a description of the existing higher education structures, since these issues are already covered by a vast number of various existing reports (Bologna Secretariat, EACEA, CoE, EUA, UNESCO-CEPES, OECD, etc.). 
. 

2. TERMS OF REFERENCE 

Experts’ Groups (Albania, Bosnia and Herzegovina, Macedonia, Montenegro and Serbia) were given the following terms of reference (ToR):

1. To reconsider the role of higher education authorities (HEAs) and higher education institutions (HEIs) in the development of higher education, in particular in the context of future knowledge society, through a reflective self-evaluation including

· foresight on future perspective of higher education structural reform
· drivers for change 
2. To analyse the current system  and policy in terms of  

· profesionalisation of public management and governance of higher education 

· public–private balance 

· modalities  of evolution of university/higher education institution towards an internally well-integrated structure 
· regional perspective in development of higher education and a collective convergence to EHEA via new institutionalised arrangements 

3. 
Having regard to the issues arising from 1 and 2 above, National Experts’ Group will develop a report on structural reform which, together with other reports from WB partner countries, after the process of consultation on those issues within the region, will serve as a basis for drafting a comprehensive report on the state of the art of structural reform in WB region 
4. 
Having regard to the outcomes of 3 above and taking into account best international/European practice, the legal representatives of higher education authorities form the Region, with the assistance of representatives of EU partner HEAs, will jointly draft Regional Roadmap in Higher education Structural Reform, including a vision and related set of policy objectives for higher education for the next ten years with more focussed targets for the sector for the next five years. 

5. 
Having regard to the outcomes of 4 above, National Task Force Group (the successor of National Experts Group), will then identify institutions enable to deliver regional policy objectives (within respective higher education system), and recommend any changes required in the system that will support achievement of these jointly foreseen objectives. 
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