
Module 8

Prof. Monika Arsova, trainer

Green transition of Female Entrepreneurs in the Balkan region, 

ERASMUS-EDU-2023-CB-VET and project No 101128967

SUSTAINABLE BUSINESS MODEL



……………..

MODULE OBJECTIVES

• The concept of sustainability in contemporary business practices.

• Business models and frameworks through the lens of sustainability.

• How innovation and technology drive sustainable business 
practices.

• Stakeholder engagement in sustainable business strategies.

• Business case studies and best practices of companies with 

sustainable practices.

• Sustainable business model Canvas, for an existing or a new 
business.

• Exercises and simulations for practical skills on stakeholder 
engagement and smart design.
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Introduction to Sustainability

• Over the past 40 years, sustainability has become one of 
the most influential social movements.

• Sustainability definition: Ensuring the balance between 
present needs and future generations' requirements for 
environmental, economic, and social well-being. 
(Brinkmann, R. 2023).

• Key words: Environmental impact, Economic viability, 
Social equity, Global responsibility 
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Importance of sustainability in 

business
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Case Study: Sustainable Business Model Canvas for a Tea Company



Sustainability Evaluation Matrix
Sustainability Criteria and 
sub criteria (KPI) 

*Score (1 low-5 high)

Business 
strategy and 
management 

Suppliers Production Ware-
housing 

Transport Use End of Life Support processes Total Score

1. Environmental Impact 

Carbon emissions intensity

Energy consumption

Waste reduction

Water usage

2. Social Responsibility

Employee turnover rate

Diversity metrics

Community investment

3. Economic Viability

Profitability

Cost savings

4. Stakeholder Engagement

Customer satisfaction

Media coverage
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