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1. Introduction 
 
Handing over the keys to new homeowners is a rewarding milestone that real estate agents strive 
for. The real estate market offers tremendous opportunities for entrepreneurs with its high-value 
transactions and steady demand for housing. Owning a real estate agency means tapping into a 
sector where property values often appreciate and clients seek expert guidance for life-changing 
purchases. It can be a highly rewarding venture both financially and professionally. At the same time, 
starting your own agency comes with challenges. It’s important to weigh the advantages and 
disadvantages before diving in. 
Pros of Starting a Real Estate Agency: 

▪ High Income Potential: Real estate commissions can be lucrative on high-value sales, 
providing substantial earning opportunities. 

▪ Be Your Own Boss: You have the freedom to build your brand, set your business strategy, and 
manage your schedule as an independent entrepreneur. 

▪ Growing Market: Property markets tend to grow over the long term, and there’s always 
demand for skilled agents to facilitate sales and rentals. 

▪ Tangible Impact: It’s fulfilling to help clients find their dream homes or sell property 
successfully, building a network and reputation in your community. 

Cons of Starting a Real Estate Agency: 
▪ Competitive Industry: The field is saturated with established agencies and agents. Breaking 

in and gaining market share requires time and aggressive marketing. 
▪ Variable Income: Real estate is often commission-based and market-dependent. Income 

can be inconsistent, especially in the beginning or during market downturns. 
▪ Regulatory Requirements: Obtaining licenses and meeting legal standards (like broker 

exams, continuing education) is mandatory, which can be time-consuming and costly. 
▪ High Responsibility: As the business owner, you handle everything – marketing, operations, 

client satisfaction, and legal compliance. The workload and pressure to deliver results are 
high. 
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Despite the challenges, the potential rewards in real estate are significant. This detailed guide will 
walk you through the steps to launch and grow a successful real estate agency, from research and 
planning to marketing and client service, so you can enter the market prepared and confident. 
 
 
2. Conducting Market Research and Crafting a Business Plan 
 
Thorough preparation is the foundation of any successful agency. Before you launch, invest time 
in market research and developing a solid business plan. 
Analyzing Market Trends: Start by studying your local real estate market conditions. Research 
recent housing sales data, pricing trends, and inventory levels in the areas you plan to operate. 
Identify whether property prices are rising or cooling and which neighborhoods are in high demand. 
Look at regional economic indicators like job growth, new business developments, or infrastructure 
projects, as these can drive housing demand. If data shows a growing population or new employers 
moving in, it’s a positive sign for real estate activity. Conversely, be mindful of factors like rising 
interest rates or oversupply of homes, which could signal a tougher selling environment. 
Understanding the market cycle (whether it’s a buyer’s or seller’s market) will help you tailor your 
approach. 
Defining Your Niche: The real estate industry is broad, so it’s wise to define a niche for your agency 
rather than trying to serve everyone at first. Decide where you can specialize and stand out. For 
example, you might focus on residential sales in a particular city or suburb, luxury homes in upscale 
neighborhoods, commercial properties like office and retail spaces, or rental management for 
investors. You could even carve out a niche in first-time homebuyers, vacation properties, or a 
specific demographic (such as military relocations or retirees). Defining a niche helps target your 
marketing and develop expertise that clients will trust. It also informs your branding – an agency 
known for, say, waterfront luxury homes or downtown condos can become the go-to in that segment. 
Evaluate the competition in your chosen niche: if there are many agencies doing the same, consider 
what unique value you can offer or if an underserved niche exists that you can fill. 
Developing a Business Plan: With market insights and a niche in mind, create a comprehensive 
business plan. This plan will serve as your roadmap for launching and growing the agency. Include 
the following key components in your plan: 

▪ Executive Summary: A concise overview of your agency’s mission, vision, and what market 
need you will meet. This is the elevator pitch for your business, highlighting how you’ll stand 
out (for instance, “providing personalized boutique service in [Your City]’s luxury condo 
market”). 

▪ Market Analysis: Detail your research on the local market. Who are your target clients (e.g. 
first-time buyers, upscale sellers)? What are the current real estate trends in your area? 
Include an analysis of competitors – how many agencies operate locally, what services they 
offer, their fee structures, etc. Identifying gaps or opportunities in the market here is crucial. 

▪ Services and Niche: Clearly outline the scope of your agency’s services. Will you handle 
sales and purchases only, or also rentals and property management? Emphasize your 
chosen niche or specialties. For example, “We specialize in suburban family homes and offer 
staging consultations to maximize sale value.” 

▪ Marketing and Sales Strategy: Explain how you will attract property listings and clients. This 
section can preview some strategies (which we’ll expand on later) – for instance, leveraging a 
professional website, social media marketing, networking events, and referrals. If you have a 
unique marketing angle (like a newsletter with market insights or a partnership with local 
businesses), include it. 



▪ Operational Plan: Describe the practical setup of your business. Will you operate from a 
physical office or work virtually? How many employees or agents (if any) will you start with? 
Outline daily operations, from lead generation and client meetings to property showings and 
closings. If you’re a solo agent initially, explain how you’ll manage multiple clients and 
transactions simultaneously. 

▪ Financial Projections: Prepare a budget for startup and monthly operating costs. Account 
for expenses like licensing fees, office lease or co-working space, website development, 
marketing materials, insurance, and association dues. Then forecast your revenue and cash 
flow for at least the first two years. Be realistic about how many sales you expect in year one 
versus later (e.g., you might project a modest number of transactions in the first six months 
as you build your pipeline, then growth as referrals kick in). Include best-case and worst-case 
scenarios to plan for uncertainty. 

▪ SWOT Analysis: It can be helpful to list your agency’s Strengths, Weaknesses, Opportunities, 
and Threats. For example, strength might be your intimate knowledge of the local market; a 
weakness could be being new with no brand recognition yet; an opportunity might be a new 
housing development project in town; a threat could be a well-established franchise 
competitor. This analysis helps you stay aware of internal and external factors that can 
impact your success. 

As an alternative for a Business Plan you can develope much simpler one page Business Concept. 
Writing this business plan forces you to think through all aspects of your venture. It will also be 
indispensable if you need funding or partners, as it shows you have a clear strategy. Keep your 
business plan as a living document – revisit and adjust it as the market evolves or as you learn from 
early experiences running the agency. 
 
 
3. Legal and Administrative Foundations 
 
Setting up the legal and administrative framework of your real estate agency correctly from the start 
will save you headaches down the road. You want to establish your business on a solid foundation 
that complies with all regulations and protects you and your clients. Here are the key steps in this 
phase: 
 
Choosing the Right Business Structure: Decide on a legal structure for your agency. Common 
options are sole proprietorship, Limited Liability Company (LLC), partnership, or corporation. Many 
independent real estate agents start as sole proprietors for simplicity – it’s easy to set up and you 
report business income on your personal taxes. However, a sole proprietorship doesn’t separate your 
personal assets from business liabilities. Given the potential legal risks in real estate (for example, 
disputes or lawsuits from transactions), forming an LLC is often recommended for real estate 
agencies. An LLC or similar structure (like an S-Corp) creates a legal entity separate from you as an 
individual, which helps protect your personal assets if the business faces any liability. It also can offer 
tax benefits and adds credibility (clients may feel more confidence seeing “LLC” or “Realty Group” in 
your name). Consult with an attorney or accountant if unsure – they can advise which structure best 
balances liability protection, tax treatment, and administrative complexity for your situation. Once 
decided, file the necessary paperwork with your state or country’s business registry to formally 
establish the entity. 
 
Securing Licenses and Permits: Operating a real estate agency requires proper licensing. Ensure 
that you (and any agents you hire) hold the required real estate licenses for your state or region. 
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Typically, you need to be a licensed real estate broker to run your own agency and hire agents. Many 
agents start as salespersons under another broker, but to launch an independent agency you might 
need a broker’s license which often entails additional experience, education, and an exam. Check 
your local real estate commission or governing body for the exact requirements. In addition to 
professional licenses, obtain a general business license if your city or county requires one for 
operating a company. If you use a fictitious business name (a DBA – “Doing Business As”), register 
that as well. It’s wise to also join your local REALTOR® association if applicable, which might be 
needed to get access to the Multiple Listing Service (MLS) and adhere to industry ethical standards. 
Lastly, set up a business bank account and any needed tax IDs (like an EIN in the U.S.) so that you 
keep finances separate and handle taxes properly from day one. 
 
Setting Up Your Office: Decide on the office arrangement that best suits your business model and 
budget. In the past, a physical office was almost a given for any real estate brokerage – a place to 
meet clients, do paperwork, and display listings. Today, many new agencies consider a virtual 
office model to reduce overhead. If you opt for a physical office, choose a location that is accessible 
and within your target market area. It could be a small street-level office in a busy neighborhood or 
shared office space within a larger real estate hub. Make sure it’s welcoming and professional, since 
clients may visit for consultations. Factor in the costs of rent, utilities, office furniture, signage, and 
equipment (computers, printer, secure file storage). On the other hand, a home office or co-working 
space can work if most client interactions happen at properties or online. Many successful agents 
meet clients at the clients’ home or in coffee shops when needed, using technology to stay 
connected. If you go virtual, invest in good software for document signing (so you don’t need to 
exchange physical papers) and perhaps arrange access to meeting rooms for the occasional in-
person meeting (some co-working facilities or business centers allow hourly meeting room rentals). 
Whichever route you choose, set up reliable phone and email communication channels. Consider 
getting a business phone number (or a separate mobile line) dedicated to the agency. Prepare 
standard templates for engagement letters, listing agreements, and other documents, customized 
with your agency name and legal entity. 
In this stage, organization and compliance are key. By choosing the appropriate business structure, 
getting all licenses in place, and creating a functional office setup, you establish professionalism and 
avoid legal pitfalls. It might not be the most glamorous part of launching a real estate agency, but it 
is absolutely essential for long-term stability. 
 
 
4. Building a Professional Website 
 
In today’s digital age, your website is the face of your real estate agency. It’s often the first place 
potential clients will interact with your business – researching your services, browsing listings, or 
looking for contact information. A strong online presence lends credibility to a new agency and serves 
as a 24/7 marketing tool. Here’s how to create a professional real estate website that attracts and 
captures leads: 
 
Domain Name and Hosting: Choose a clear, memorable domain name that reflects your brand. 
Ideally, it should be short and include a reference to real estate or your locality. For example, if your 
agency name is “Sunset Realty” and you operate in Denver, a domain 
like SunsetRealtyDenver.com instantly conveys who and where you are. Avoid obscure names or 
long strings of words that are hard to spell. Secure the domain and sign up for a reliable web hosting 
service to ensure your site loads quickly and is rarely down. Many real estate businesses opt for a 



.com domain, but you can also consider local TLDs (like .mk for North Macedonia, in the case 
of Level.mk) to emphasize your local focus. Once you have a domain and host, set up a professional 
business email (e.g., yourname@youragency.com) to use in all communications – it looks far more 
professional than a generic Gmail or Yahoo address. 
 
User-Friendly Design: Invest in an intuitive, clean website design. Visitors (whether they are property 
owners or prospective buyers) should find it easy to navigate. Key features to include are: 

▪ Responsive Design: The site must work well on mobile devices as well as desktops. A large 
portion of users will access your site from their phones. Make sure text is readable without 
zooming and buttons/links are easily tappable on smaller screens. 

▪ Clear Menu Structure: Organize your content with a simple menu bar (for example: Home, 
Buy, Sell, Listings, About Us, Contact). Don’t overwhelm with too many menu options. 

▪ Property Search Functionality: If you have listings, include a search or filter tool right on the 
homepage. Users should be able to search by location, price range, property type, etc. This 
requires either a plugin (if using a platform like WordPress) or integration with your MLS. For 
a new agency starting small, you might list properties manually and categorize them for 
search filters (e.g., “For Sale”, “For Rent”, “Commercial”, etc.). 

▪ Listings Pages: Each property listing should have its own page with a photo gallery, 
description, price, and key details (bedrooms, bathrooms, square footage, location map, 
etc.). Ensure the photos are high-resolution and professional – images sell homes. If possible, 
include virtual tour videos or 360° panoramas to engage viewers. 

▪ About Us and Team: Have a section that introduces you (and your team, if any) with photos 
and biographies. Highlight your credentials, local expertise, and what makes your service 
unique. People trust agencies that showcase the humans behind the brand. 

▪ Contact Information: Display your phone number and email prominently on every page (for 
instance in the header or footer). Add a contact page with a form that potential clients can fill 
out to request information or a call back. The easier you make it to reach you, the more 
inquiries you’ll get. 

The design doesn’t need to be flashy, but it should look modern and credible. You can use a 
professional template or theme to get started quickly. For example, Level.mk used a free WordPress 
theme called “Spacious” to create a clean interface. Even with a free theme, the site looks polished 
and trustworthy because of its simplicity and clear layout. 
Content Strategy: Populate your website with high-quality content that provides value to visitors and 
showcases your expertise. Start with the basics: ensure all your active property listings are up to 
date on the site. Beyond listings, consider adding content such as: 

▪ Neighborhood Guides: Write brief introductions to the neighborhoods or areas you serve. 
Include information about schools, parks, transportation, and market trends in each area. 
This not only helps buyers who are researching where to live, but it also improves your site’s 
SEO (search engine optimization) by covering local keywords. 

▪ Blog Posts or Market Updates: Launch a blog section where you regularly post articles – for 
instance, monthly real estate market updates, tips for homebuyers or sellers, home staging 
advice, or commentary on real estate news in your city. Consistently publishing content will 
position you as a knowledgeable authority and can drive organic traffic to your site via Google 
searches. For example, an article titled “5 Tips for First-Time Home Sellers in [Your City]” 
might attract local homeowners who are googling for advice, and they could end up 
contacting you for help. 

▪ Success Stories/Testimonials: If you have early clients or when you close your first deals, 
feature those success stories. A testimonial from a happy buyer or seller, along with a picture 
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(if they agree), can build trust with new site visitors. It shows that real people have succeeded 
with your help. 

▪ Multimedia: Embrace visuals – not just property photos, but also consider adding short 
videos. A welcome video introducing your agency, or video walkthroughs of a popular listing, 
can make the site more engaging. Also ensure your logo and branding appear consistent 
across the site for a professional touch. 

Remember that content quality trumps quantity. It’s better to have a few well-written, informative 
pages than dozens of thin pages. Pay attention to grammar and clarity – this site reflects your 
professionalism. If writing isn’t your strong suit, you can hire a freelance writer or marketer to help 
generate some initial content. 
 
Lead Capture Tools: One of the main jobs of your website is not just to inform, but to convert visitors 
into leads. Incorporate tools that encourage visitors to provide their contact information, so you can 
follow up. Some effective lead capture tactics include: 

▪ Contact and Inquiry Forms: As mentioned, have forms on property pages (e.g., “Interested 
in this property? Send us a message!”) and on the contact page. Keep forms short (name, 
email, phone, and message) to increase the likelihood people fill them out. 

▪ Newsletter Signup: Offer a newsletter or email update for new listings or market news. For 
example, “Sign up to receive new property listings in your inbox.” People interested in buying 
will appreciate being kept in the loop. Over time, this email list can be a goldmine for 
marketing (we’ll discuss email campaigns later). 

▪ Live Chat or Chatbot: Consider adding a live chat feature to your site. There are live chat 
services or AI chatbots that can greet visitors and answer basic questions, or at least collect 
a name and question for you to follow up on. If you or someone on your team can be available 
online during business hours, live chat can capture visitors who might otherwise leave 
without contacting you. 

▪ Home Valuation Tool: To attract potential sellers, you might include a free home valuation 
tool – basically an online form where they input their address and some details, and you 
promise a personalized valuation analysis via email. Many sellers are curious about their 
home’s value; capturing that inquiry means you now have a lead to potentially convert into a 
listing. You can perform a quick comparative market analysis and reply with your findings, 
opening a conversation with that owner. 

Make sure any lead form on your site is hooked up to alert you (via email or your CRM) immediately 
when someone submits it. A fast response to an online inquiry – within minutes, if possible – greatly 
increases the chance of converting that lead while their interest is hot. 
Finally, optimize your site for search engines by using relevant keywords in your page titles and 
content (e.g., “Homes for Sale in [Your City]”, “Real Estate Agent in [Neighborhood]”), and ensuring 
the site loads quickly. A slow or hard-to-use site will turn away visitors. Test your website on multiple 
devices and ask friends or mentors for feedback on its usability. 
Your website is an investment in your brand. With a strong domain, clean design, rich content, and 
lead capture capabilities, even a brand-new agency can project authority and start drawing in clients 
from day one online. In fact, nearly all modern home buyers begin their search on the internet, so a 
great website is essentially your digital storefront – make it count! 
 
 
5. Finding Property Owners 
 



Real estate agencies need properties to sell or rent – without listings, you have nothing to offer 
buyers. One of the biggest hurdles for a new agency is securing those first few property listings from 
owners. Established agencies have a track record and referrals to rely on, but how can you convince 
owners to list with you when you’re just starting? It takes proactive effort and networking. Here are 
strategies to find property owners and persuade them to work with your new agency: 
 
Direct Outreach to Owners: Sometimes the simplest approach is the most effective – reach out 
directly to people who are likely to need real estate services. One target group is owners who are 
attempting to sell on their own (FSBO – “For Sale By Owner”). These individuals have a property on 
the market (perhaps with a yard sign or a listing on a classifieds website such as Zillow or  Craigslist) 
but without an agent. Prepare a friendly introduction and offer your services to ease their selling 
process. For example, you might call or send a personal letter saying, “I noticed your beautiful home 
is for sale. I specialize in your area and have buyers looking for homes like yours. I’d be happy to 
discuss how I can help you sell faster and at the best price.” Even if many FSBO sellers initially resist 
agents, some will be open, especially if their own efforts aren’t yielding results. Another direct 
outreach avenue is contacting owners of expired listings (properties that were on the market with 
another agent but didn’t sell). These owners may be frustrated and looking for a fresh approach – a 
tactful call or postcard offering a “new marketing plan” can grab their attention. Additionally, reach 
out to property developers or builders, especially smaller ones, who might need marketing help to 
sell new homes or condos they’ve built. By proactively calling or emailing and highlighting how your 
agency can add value (e.g., professional marketing, access to your buyer network), you can land a 
meeting. Tip: Keep a database or spreadsheet of all the potential leads you contact, with notes on 
follow-ups. Persistence often pays off – a polite check-in call a few weeks after an initial approach 
can turn a “maybe” into a “yes.” 
 
Networking in the Community: Building relationships is paramount in real estate. Get out there and 
meet people who either have properties to list or can connect you to owners. Attend local real estate 
investment clubs, homeowner association meetings, or community gatherings. For instance, if 
there’s a neighborhood association meeting, it could be a chance to introduce yourself as the 
neighborhood’s new real estate resource. Carry your business cards everywhere – you never know 
when you’ll meet someone thinking about moving. You should also network with professionals 
adjacent to real estate: lawyers, accountants, mortgage brokers, contractors, and interior 
designers often know when someone is about to buy or sell (like a lawyer handling an estate sale, or 
a contractor hearing a client mention a future move). Let them know you’ve opened an agency and 
would welcome any referrals, and of course you’ll return the favor when you can. Sometimes, 
partnering with developers on new projects (offering to market their new development as their agent 
in exchange for exclusive rights to sell the units) can be a win-win to kickstart your listings. Don’t 
overlook industry networking as well – connect with other real estate agents. Not every agent covers 
every area; a fellow agent might refer clients to you if it’s a better geographic or price fit, for a referral 
fee. The more people who know you and what you do, the more your name will come up when 
someone is looking to sell a property. 
 
Referral Programs for Leads: Word-of-mouth is incredibly powerful in real estate. One satisfied 
client can lead you to several new ones. As a new agency, you might have to ignite word-of-mouth by 
incentivizing it. Establish a referral program that rewards people who send business your way. For 
example, you could offer a gift card or a small cash bonus to friends, past clients, or local 
connections who refer a home seller or buyer to you (to be given after a successful transaction to 
comply with real estate regulations). Make sure to publicize this: let your personal network know that 

https://www.zillow.com/
https://www.craigslist.org/about/sites


you greatly appreciate referrals and have a program to thank referrers. For instance, you might say, 
“If you know anyone thinking of moving, send them my way – as a token of thanks, I’m giving $200 for 
any referral that leads to a closed sale.” Be mindful of legal regulations regarding referrals in your 
area; some places don’t allow payment to unlicensed individuals for referrals, so structure it as a 
thank-you gift rather than a fee for service. Even without formal incentives, simply asking happy 
clients to spread the word is effective. After a successful closing, kindly ask, “If you have any friends 
or family looking for a home, I’d love if you mentioned my name.” Most happy clients are glad to do 
this. Additionally, seek testimonials and permission to use them on your website or social media – 
while not direct referrals, testimonials act as references that can indirectly lead owners to trust you 
with their property. 
In summary, be proactive and personable. In the beginning, you might spend as much time hunting 
for listings as you do servicing them. Don’t be discouraged by rejections – not every homeowner will 
say yes, but every contact is building your presence. Over time, as you successfully list and sell 
properties, your reputation will grow and owners will start coming to you. Early on, though, the hustle 
to find property owners is what will kickstart your inventory of listings and set your agency in motion. 
 
 
6. Attracting and Retaining Clients 
 
With a few listings in hand and your business set up, the next challenge is building a steady stream 
of clients – both property owners (sellers/landlords) and buyers/renters. Beyond just finding them, 
you need to provide excellent service so that clients stay with you for the long haul (for example, a 
happy buyer today could become a seller client in a few years, and will likely refer friends to you as 
well). Here’s how to attract new clients and keep past clients coming back or recommending you: 
Online Presence and Social Media: Today’s clients are highly active online, so your agency needs 
to be visible and engaging on key platforms. Start by claiming your Google Business profile – this 
helps your agency show up in local search results and on Google Maps (with reviews, contact info, 
and your website link visible). Next, establish profiles on major social media networks commonly 
used in real estate: Facebook, Instagram, and LinkedIn at minimum. On Facebook, create a 
business page for your agency where you can post listings, client testimonials, and real estate tips. 
Join local community groups or neighborhood groups – often people post there looking for 
recommendations for agents or discussing local housing, and you can gently participate (don’t spam 
with ads; provide helpful input so people recognize you as a professional). Instagram is great for 
visual content – share beautiful photos of homes, short walkthrough video clips, or before-and-after 
staging shots. Use relevant hashtags (e.g., #YourCityRealEstate, #HomeForSale) to reach users 
searching those topics. Instagram Stories can be used to give quick updates or behind-the-scenes 
glimpses of your day as an agent (such as “Getting this new listing ready for market – stay tuned!”). 
On LinkedIn, connect with local business owners and professionals and share market insights or 
agency milestones; it’s a more professional network and can lead to referrals or partnerships. 
Consistency is key: post regularly (say a few times a week) to keep your pages active. Engage with 
your followers by responding to comments and messages promptly. Also, encourage satisfied clients 
to leave reviews on your Google profile, Facebook page, or other review sites – positive reviews act 
as powerful endorsements for future clients who are vetting you online. Tip: Social media is a two-
way street – don’t just broadcast, but also interact. Comment on other local businesses’ posts, 
congratulate homeowners in community groups, and so on. Being genuinely involved online 
humanizes your brand and expands your reach. 
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Content Marketing to Demonstrate Expertise: We touched on website content; extend that 
strategy to your overall marketing. By creating and sharing useful content, you attract clients by 
providing value upfront. This could include: 

▪ Market Reports: Create a concise monthly or quarterly market update for your city or 
neighborhood. For instance, post a summary like “Home Prices in May: Up 5% Year-over-Year, 
Inventory Rising”. You can share this as a blog post, a PDF download, or even an infographic 
on social media. People love to know what the market is doing, and seeing you consistently 
share data-backed insights will make them trust your expertise. 

▪ Educational Guides: Develop simple guides for common real estate processes – e.g., “How 
to Prepare Your Home for Sale”, “Understanding the Mortgage Pre-Approval Process”, or “10 
Tips for First-Time Homebuyers”. Offer these as free downloadable PDFs or blog series. Not 
only do these help your immediate clients (you might send the “preparing home for sale” 
guide to new seller clients), but if they’re publicly available, they can draw in prospects 
searching for that information. 

▪ Video Content: If you’re comfortable on camera, short videos can be very engaging. You 
could film quick FAQ videos (e.g., “Q: What’s the best time of year to sell? A: …”) or do a filmed 
tour of a neighborhood highlighting its features. Post these on YouTube and share on social 
channels. Viewers get a sense of who you are, which builds a personal connection before you 
even speak to them. 

▪ Email Newsletters: Maintain regular communication with your leads and past clients via 
email. An email newsletter (monthly, for example) can combine market stats, a featured 
listing, a client testimonial, and a couple of helpful tips or news bites. This keeps you on 
people’s radar. Make sure the content is useful, not just self-promotion. If recipients 
consistently learn something from your emails, they’ll be more likely to open them and less 
likely to unsubscribe. Over time, when they need an agent or know someone who does, your 
informative newsletter means you’ll be top-of-mind. 

By focusing on content and knowledge-sharing, you position your agency as the local real estate 
authority. When clients see that you know your stuff and are willing to help, they’re more inclined to 
trust you with their business. 
 
Customer Service Excellence: While marketing brings clients to your door, great service is what 
keeps them and generates referrals. Especially as a new agency, you should aim to impress every 
client with personal, attentive service that rivals any big-name competitor. Here are some ways to 
deliver top-notch customer service: 

▪ Personalized Approach: Tailor your service to each client’s unique needs. Listen carefully to 
what your buyers or sellers are saying. For buyers, note their “must-haves” and “nice-to-
haves” and only show properties that genuinely fit their criteria – this shows you value their 
time. For sellers, understand their selling motivation and timeline (are they relocating for a 
job and need a quick sale, or are they just testing the market?). This will guide your strategy 
(e.g., aggressive pricing vs. holding out). 

▪ Communication: Be extremely responsive. One common complaint in real estate is agents 
who don’t communicate enough. Set yourself apart by keeping clients constantly in the loop. 
If someone calls or emails with a question, reply as soon as possible (at least within a few 
hours on weekdays). Even if you don’t have an answer yet, respond to acknowledge and that 
you’re working on it. Provide updates before clients have to ask for them. For example, for a 
seller, you might send a brief weekly summary of how many inquiries or showings happened 
on their listing and any feedback received. For buyers, if new listings pop up that meet their 



criteria, message them immediately with the info. When clients feel informed, they feel taken 
care of. 

▪ Going the Extra Mile: Small gestures can leave a big impression. For instance, for out-of-
town buyers, offer to do virtual showings via video call if they can’t attend in person. Help 
coordinate beyond the sale – recommend quality movers, cleaners, or contractors to a buyer 
who’s closing on a home, or assist a seller in finding a rental if they need temporary housing 
after the sale. Offer to help with paperwork errands, like dropping off documents or picking 
up keys, to reduce hassle for your client. These are not part of the sales transaction per se, 
but they show genuine care. 

▪ After-Sales Support: Don’t disappear after closing day. Follow up with clients after they 
move in or sell. A simple phone call or handwritten thank-you note a month later to ask how 
they’re settling in (or how they’re doing after the sale) goes a long way. Consider giving a 
thoughtful closing gift as a token of appreciation – it could be a nice bottle of wine, a gift card 
to a home décor store, or something personalized like a custom drawing of their new home. 
Such gestures turn a one-time client into a lifelong fan of your business. 

▪ Handling Problems Gracefully: Real estate deals can be stressful and issues do arise 
(perhaps a inspection reveals problems, or financing gets delayed). Approach every problem 
with a calm, solution-oriented attitude. Clients will remember how you handled adversity. If 
you maintain professionalism, keep them reassured, and go to bat to resolve the issue 
(maybe negotiating a repair credit or finding a last-minute lender), you’ll win their trust and 
future referrals. 

Remember, as a small new agency, your competitive edge is often the level of attention you can 
give compared to high-volume agencies. You can make every client feel like they are your only client. 
That level of service results in happy testimonials, repeat business, and referrals – which is how your 
agency will grow steadily over time. Essentially, treat each client like gold, and they will become 
your ambassadors, helping you attract the next clients through positive word-of-mouth. 
 
 
7. Marketing and Growth Strategies 
 
To scale your real estate agency beyond the initial handful of clients, you need robust marketing and 
growth strategies. Marketing in real estate isn’t one-size-fits-all – it works best as a mix of offline and 
online tactics, combined with leveraging technology to be efficient. Here we’ll cover a range of 
strategies to increase your agency’s visibility and client base. 
 
Offline Marketing and Local Outreach: Even in a digital world, traditional offline marketing can 
strongly reinforce your brand locally. Some effective offline tactics include: 

▪ Print Advertising: Consider advertising in local newspapers, real estate magazines, or 
community newsletters. A well-placed ad in a popular local publication can catch the eye of 
sellers who may not be actively looking online. Ensure your ad has a clean design, your key 
message or slogan, and contact info. You might feature a standout listing or simply promote 
your services (“Seeking to buy or sell in [Town]? We can help – call [Your Agency]”). Direct 
mail can also work – for instance, send postcards to homeowners in a target neighborhood 
with a recent success story (“We sold 123 Maple Street in 5 days for 98% of asking price – we 
can sell yours too!”) and a call to action. 

▪ Open Houses and Events: If you have listings, host open houses not just to sell the home 
but as a way to meet potential clients (neighbors who attend might be looking to sell soon). 
Make your open houses inviting with some refreshments and informative brochures about 



the property and your agency. Additionally, look at community events like fairs, festivals, or 
sponsorship opportunities. Setting up a small booth or sponsoring a local little league team 
can increase brand awareness. For example, having a banner at a local charity 5K run that 
says your agency name shows community involvement and can attract goodwill (and clients). 

▪ Networking and Speaking: We talked about networking to find owners, but also view it as 
marketing. If possible, take or create opportunities to speak about real estate at community 
gatherings – maybe a first-time homebuyer seminar at the library or a homeownership 
workshop in partnership with a local bank or housing nonprofit. Being the presenter at an 
event automatically establishes you as an expert to attendees. Prepare some slides or 
handouts with valuable information, and naturally, have your branding on them. This soft-
sells your services by educating the public. 

▪ Yard Signs and Outdoor Ads: As you get listings, your “For Sale” signs on lawns are mini-
billboards advertising your agency. Ensure your signs are well-designed with clear contact 
info. You might also invest in riders (the small additional sign) that say something like 
“Coming Soon” or “Sold in 1 Week” once a deal closes – these create buzz. If budget permits, 
advertising on local billboards, bus benches, or sponsoring a billboard on a busy road can 
give broad exposure. Always include a way to contact you easily (website or phone). 

These offline methods help reinforce your brand presence in the real world and can capture clients 
who might miss online ads. Track what works by asking every new lead how they heard about you, so 
you can focus on the channels yielding results. 
 
Email Campaigns: Email remains a powerful marketing tool in real estate for nurturing leads and 
past clients. Building an email list should be an ongoing effort – through your website sign-ups, open 
house guest books, networking contacts, etc., compile a database of emails (with permission). Then 
segment your list so you can send targeted messages. For example: 

▪ Prospective Sellers: These could be homeowners who previously requested a valuation or 
folks you met who said they might sell in the near future. Every few weeks or month, email 
them something of value, like “Latest Market Update: Home prices in [Their Area]” or tips on 
increasing home value. The goal is to stay on their radar and demonstrate your knowledge, so 
when they decide to list, you are the agent they think of first. 

▪ Active Buyers: Maintain a drip campaign for buyer leads actively looking. This could be a 
weekly email with new listings in their criteria (many MLS systems allow automated emails, 
or you can curate manually). Also include helpful content, such as “How to Win a Bidding 
War” or updates on mortgage rate changes. 

▪ General Newsletter: As mentioned earlier, a monthly newsletter to your entire database 
keeps your connection alive with past clients and casual contacts. In this, you can share 
agency news (like “We’ve moved office” or “Join us in welcoming our new agent, Jane Doe”), 
recent successes (“Just sold: 456 Oak St at $X – above asking price”), and upcoming listings 
(“Coming soon: 3-bed home in Lakeside area”). Mix in useful tidbits like home maintenance 
tips for the season or a highlight of a local business (showing community spirit). 

Use a professional email marketing service (Mailchimp, Constant Contact, etc.) to manage your list 
and mailouts, as these ensure you comply with spam laws (easy opt-out links, etc.) and provide nice 
templates. Keep subject lines clear and not too “salesy” (you want people to open the emails). Over 
time, these emails nurture trust. People may keep an email of yours in their inbox until they’re ready 
to act. One day, a person who’s been quietly receiving your newsletter for a year may hit reply and 
say, “We’re ready to sell our house now, can we talk?” Consistency and providing value are key to 
making email marketing work. 
 

https://mailchimp.com/


Leveraging Technology for Growth: Real estate has been embracing new tech tools – as a modern 
agency, using these can streamline your operations and impress clients. A few to consider: 

▪ Customer Relationship Management (CRM) Software: As your contacts and clients grow, 
a CRM is essential to keep track of everyone and where they are in the buying/selling process. 
A good real estate CRM will let you log communications, set reminders for follow-ups (e.g., 
call a lead next week, or send a market update to a past client in 6 months), and segment 
people by categories (hot lead, under contract, past client, etc.). Some popular options 
specifically for real estate include HubSpot (which has a free version), Top Producer, or Wise 
Agent, but even a general CRM or a well-organized spreadsheet is better than nothing. The 
key is to never let a potential client “fall through the cracks” because you forgot to follow up. 
The CRM becomes your digital assistant, prompting you to take action when needed. 

▪ AI-Driven Tools: Artificial intelligence is making its way into real estate. For example, some 
CRMs or add-on services offer predictive analytics to identify which contacts might be most 
likely to move soon (using data like length of home ownership, etc.). AI chatbots on your site 
or Facebook page can handle initial inquiries when you’re not available – they can answer 
simple questions (like “What time is the open house?”) or collect information from a new lead 
(“What kind of property are you looking for?”), which you can respond to later. There are even 
AI tools that can automate sending market reports or property recommendations to clients 
based on their preferences. While you don’t need to dive deep into AI immediately, keep an 
eye on these tools because they can give a small agency a scalability edge without needing 
extra staff. 

▪ Virtual and Augmented Reality: Offering virtual tours of listings can expand your reach. 
With a 360° camera or by hiring a service, you can create virtual walkthroughs that buyers can 
view from home. Especially if you aim to attract out-of-town or international buyers, this is 
invaluable. Some agencies use VR headsets at their office so clients can “tour” multiple 
homes virtually before deciding which to see in person. At minimum, using video calling 
(FaceTime, Zoom, etc.) to do live virtual showings for remote clients is a tech-enabled service 
that clients will appreciate. Augmented reality (AR) staging apps let buyers visualize furniture 
or renovations in a home through their phone camera – not widely used yet, but something to 
consider as a differentiator for your agency when dealing with vacant homes or fixer-uppers 
(imagine showing a buyer how the living room could look furnished by overlaying a model via 
an iPad). 

▪ Automation and Analytics: Utilize automation for routine tasks. For instance, schedule your 
social media posts in advance using tools like Buffer or Hootsuite so your marketing is 
consistent even during busy weeks. Use analytics on your website (Google Analytics) to 
monitor traffic – see which pages or listings get the most views, and adjust your content 
strategy accordingly. Perhaps you notice a lot of visitors from a certain city – that could inform 
you to create content for relocating buyers from that area. Or a certain blog post topic might 
be getting traction (say, “How to get a mortgage with low credit” is a hit) – this insight might 
lead you to consider tailoring services or seminars around that need. Data should guide your 
decisions as you grow. 

In implementing these strategies, remember that not everything will pay off immediately. Marketing 
is about consistent, multi-channel exposure. A person might first see your yard sign, then later 
come across your Facebook post, then receive a postcard – together, these touchpoints build 
recognition and trust. Over time, your pipeline will shift from you actively hunting for business to 
generating inbound inquiries as a result of your marketing presence.Regularly evaluate what’s 
working. For example, if you notice your efforts on Instagram are yielding inquiries but a newspaper 
ad did not, you might reallocate budget from print to boosting social media posts or creating more 

https://www.hubspot.com/products/crm
https://marketingplatform.google.com/about/analytics/


video content. As your agency grows, your marketing can evolve – perhaps investing in bigger 
campaigns or hiring an assistant or marketing coordinator to help. But in the early stages, a 
grassroots approach with a blend of offline hustle and online savvy will set the stage for growth. 
 
 
8. Case Study: LEVEL – A Real Estate Startup Success in Skopje 
 
 
To illustrate many of the above points in action, let’s look at a real-world example. Level.mk is a real 
estate agency based in Skopje, North Macedonia, which was launched from scratch and grew into a 
thriving business. The journey of Level.mk provides valuable lessons for new agencies on lean startup 
tactics, online presence, and creative growth strategies. 
 
Background – Starting from Scratch: Level.mk was founded by two ambitious entrepreneurs in 
Skopje who saw an opportunity in the local real estate market. One had background in providing on-
site services (company registry and consulting), the other had decent experience in WordPress Web 
development and digital marketing.  Starting with minimal capital and no prior agency reputation, the 
founders’ goal was to create an online-focused real estate service that could compete with 
established players. At the outset, Level.mk had no property listings of its own and operated 
essentially as a one-person agency. This meant the founder had to build everything from the ground 
up: branding, a client base, and a property portfolio, all at once. The advantage was being agile – 
without the overhead of a traditional office or staff, Level.mk could experiment with new ideas 
quickly. 
 
Website Development on a Budget: With a strong belief that an excellent website could level the 
playing field, the founders of Level.mk prioritized creating a professional online platform without 
spending a fortune. Using WordPress (a free and open-source website platform), they set up the 
agency website by themselves. They chose “Spacious,” a free WordPress theme known for its 
clean, corporate look, and customized it to give a unique feel with the agency’s logo and colors. This 
choice saved thousands in web development costs and yet resulted in a site that looked like it was 
made by a pro. 
  
To add real estate functionality (like listing properties, search filters, etc.), Level.mk installed a free 
real estate plugin for WordPress. One such plugin (for example, Essential Real Estate or Estatik) can 
turn a basic site into a functional real estate listings portal – allowing easy input of property details, 
photos, categories (for rent/sale, house/apartment, etc.), and even features like Google Maps 
integration for property locations. With these tools, within a short time the Level.mk website had a 
searchable catalog of property listings and looked every bit as polished as competitors’ sites. It was 
also mobile-friendly out of the box, thanks to the responsive theme. This strong web foundation gave 
Level.mk instant credibility; clients who visited the site could browse listings and learn about 
services seamlessly, not realizing it was a very new agency. 
 

https://level.mk/en/real-estate-skopje/
https://level.mk/en/real-estate-skopje/


LEVEL Properties website 
  
 
Creative Client and Listing Acquisition: The biggest hurdle was content – a real estate site without 
listings is like a store with no products on the shelves. Level.mk tackled this creatively. The founder 
leveraged classified ad sites and local online forums where property owners often listed their 
homes for sale or rent privately. He reached out to those owners with a proposition: allow Level.mk 
to feature their property on the Level.mk website and also help find buyers or tenants, essentially 
extending the property’s exposure, at no upfront cost. In other words, even if the owner wasn’t 
officially the agency’s client yet, Level.mk would advertise the property and bring potential interested 
parties; if a deal closed via Level.mk’s efforts, then they’d discuss a commission. Many owners 
agreed, since there was nothing to lose – their property would get free extra advertising on a new site. 
By aggregating these permissions, Level.mk’s site suddenly had a decent inventory of listings – all 
real and current – ranging from business spaces, apartments for rent to houses for sale in Skopje. 
Simultaneously, the agency leveraged those same classified platforms for its own marketing. For 
example, on popular Macedonian classified sites (where hundreds of people browse real estate 
daily), Level.mk would post attractive listings (with owner permission as obtained) but with 
Level.mk’s contact info. Essentially, this mirrored what a traditional agent would do via an MLS, but 
here it was done via public classifieds due to the market’s structure. The result: interested 
buyers/renters contacting Level.mk about those listings – even if the owner had also posted it, often 
the agency’s posting with better photos or English descriptions would capture expat or upscale 

https://level.mk/en/business-spaces-rent-skopje/
https://level.mk/en/apartments-rent-skopje/
https://level.mk/en/houses-in-skopje/
https://level.mk/en/


interest first. This tactic rapidly built a pipeline of inquiries. Each inquiry was an opportunity not only 
to possibly close on that property, but also to introduce additional services (e.g., if that property 
wasn’t a fit, Level.mk could offer to help find others, converting the inquiry into a buyer client). 
 
Strategic Digital Marketing: Level.mk’s growth was largely driven by smart use of digital channels. 
The website’s content (now stocked with listings and a blog featuring Skopje real estate news) was 
shared across social media. They created a Facebook page and regularly posted new listings with 
photo galleries, tagging popular locations in Skopje to gain attention. They also joined Facebook 
groups for housing in Skopje (common places where people search for apartments) and actively 
responded to posts, often directing people to view options on Level.mk. On Google search, Level.mk 
optimized its site for keywords like “Real Estate Skopje” and soon began appearing in search results, 
attracting foreigners or locals searching for agencies online. An important differentiator was that 
Level.mk’s site was bilingual – content was available in both Macedonian and English, capturing a 
wider audience (many agencies only catered to Macedonian speakers). This made Level.mk a go-to 
resource for expatriates or international businesses looking for property in Skopje, a niche that was 
previously underserved. The combination of bilingual content, active social media engagement, and 
a constantly updated listing database on the site resulted in increasing web traffic and brand 
recognition in a matter of months. 
 
Client-Centered Service and Brand Differentiation: Being new, Level.mk knew that delivering 
exceptional service was critical. Clients who came through the site or social media got very attentive 
treatment – whether it was immediate responses on WhatsApp late at night or arranging multiple 
viewings back-to-back on a client’s tight schedule, the agency made sure to accommodate requests 
quickly. This agility and eagerness to please became a brand hallmark. Unlike some larger agencies 
where bureaucracy might slow things, Level.mk could turn around decisions and negotiations fast, 
which clients appreciated. Additionally, Level.mk differentiated itself by providing specialized local 
insights. The founder frequently published short market analysis snippets (for example, highlighting 
if a certain neighborhood was rising in popularity due to a new mall opening, or comparing rental 
yields across districts). This analytical approach, paired with the personal touch, positioned the 
agency as both knowledgeable and approachable. Another unique selling point was that Level.mk 
embraced technology from the start – using digital document signing, offering video walkthroughs for 
diaspora clients, and communicating through whatever channel the client preferred (Viber, Telegram, 
email, phone). This tech-savvy approach especially appealed to younger sellers and buyers, who 
found working with the agency very convenient. 
 
Results and Key Takeaways: Within the first year, Level.mk managed to turn many of those initially 
“free advertised” properties into formal listings as owners saw the agency bringing interested buyers. 
Several successful deals meant the agency earned commissions which could then be reinvested in 
modest paid advertising and hiring a part-time assistant. Positive word-of-mouth began spreading – 
for instance, an owner who struggled for months alone but sold through Level.mk’s efforts told their 
neighbor, who then listed with Level.mk as well. By leveraging free tools and platforms, the agency 
kept overhead extremely low, proving that you don’t need a big budget to launch in real estate if you’re 
strategic. The case of Level.mk teaches new agencies a few key lessons: 

▪ Leverage Free Technology: A professional website can be created with minimal funds using 
free themes and plugins. You don’t always need custom solutions at the start. Maximize 
what’s freely available to look competitive. 



▪ Content is King: Populate your website with actual listings and useful information however 
you can. An empty site won’t attract anyone. Level.mk creatively sourced listings to make 
their site robust – a tactic any new agent can consider (with proper permissions). 

▪ Be Everywhere Your Clients Are: Level.mk listed properties on popular local sites, had a 
social media presence, and optimized for search engines. They cast a wide net online, 
ensuring anyone searching for real estate in their market would encounter their brand. 

▪ Offer Superior Service to Build Reputation: With nothing but a new name, Level.mk relied 
on great service to generate client happiness. Prompt communication, flexibility, and going 
the extra mile led to testimonials and referrals, which are marketing gold. 

▪ Focus on a Niche Strength: By catering to English-speaking clients and modernizing the real 
estate experience in Skopje, Level.mk found a niche that set it apart from traditional 
agencies. Identifying an underserved segment (in their case, tech-friendly, international 
clientele in Skopje) helped them grow quickly through that channel. 

▪  
Level.mk’s story is encouraging: even in a competitive field, a new agency that is innovative, client-
focused, and resourceful can establish itself and thrive. Whether you’re in a large metropolitan 
market or a smaller city, the principles of leveraging technology, building an online brand, and 
hustling for listings and client satisfaction remain universally applicable. 
 
 
Conclusion 
 
Launching and growing a real estate agency is an ambitious endeavor, but with careful planning and 
persistent execution, it is absolutely achievable. Let’s recap the core steps and strategies discussed: 

▪ Start with Thorough Planning: Do your homework on the market. Understand local real 
estate trends and carve out a niche where your agency can stand out. Develop a 
comprehensive business plan that outlines how you will operate, who you will serve, and how 
you will become profitable. This upfront roadmap guides your decisions and keeps you 
focused on strategic goals. 

▪ Get Your Foundations in Place: Set up your business legally and administratively. Choose a 
suitable business structure (many new agencies opt for LLCs to protect personal assets) and 
obtain all necessary licenses and registrations. Organize your office – whether it’s a brick-
and-mortar space or a virtual setup – so that you can work efficiently and present a 
professional image to clients. Having these foundations solid will give both you and your 
clients confidence in the business. 

▪ Build a Strong Online Presence: In real estate today, a high-quality website is non-
negotiable. Invest time in creating a user-friendly site with engaging design and valuable 
content. Showcase your listings (even if few at first), share market insights, and incorporate 
tools for visitors to easily reach out to you. Complement the site with active social media 
profiles. Being visible online means you can attract leads 24/7 and compete with established 
agencies often just by ranking in search results or appearing in someone’s news feed. 

▪ Be Proactive in Acquiring Listings: Especially early on, go out and seek properties to list. 
Use direct outreach to owners, attend networking events, and don’t be shy about asking for 
referrals. The more conversations you spark, the more opportunities you’ll uncover. Each 
listing you secure (no matter how small) is a building block for your portfolio and experience. 
Over time, success with initial clients breeds more business through referrals and an 
expanded reputation. 



▪ Prioritize Client Service and Relationships: Treat every client – buyer, seller, renter, investor 
– with exceptional care and attention. Your responsiveness and professionalism will 
differentiate you more than any ad can. Satisfied clients become repeat clients and a referral 
network that effectively markets for you. In an industry built on trust, consistently positive 
client experiences are the foundation of a sustainable, long-term business. 

▪ Multi-Channel Marketing: Don’t rely on a single method to grow. Instead, employ a mix of 
strategies. Use offline marketing (like community events or print ads) to cement your local 
presence, and online marketing (social media, email, SEO) to reach people wherever they 
spend time. Embrace technology to increase efficiency and scale your reach – from CRMs 
keeping you organized to virtual tour software expanding how you show homes. Regularly 
evaluate which strategies bring results and be willing to adjust your marketing mix 
accordingly. 

As you move forward, remember that patience and persistence are key. Real estate is a field where 
momentum builds over months and years. Early on, you might work very hard for a handful of deals 
– that’s normal. But each deal is a stepping stone. Learn from every success and every setback. 
Maybe a marketing idea flopped – that’s okay, you gained insight to try something different next time. 
Maybe you lost a listing to a competitor – use it as motivation to sharpen your pitch and value 
proposition. 
Continuous learning is part of the journey. The market will evolve, technology will change how deals 
are done, and client expectations will shift with new generations. Stay curious and keep educating 
yourself, whether through real estate seminars, mentorship from experienced brokers, or simply 
staying updated with industry news. This adaptability will help you weather market fluctuations (like 
housing booms or slowdowns) and seize new opportunities (such as emerging neighborhoods or 
demographic trends in your area). 
Finally, maintain your passion for the work. Real estate agency ownership has its challenges – deals 
that fall through, slow periods, demanding clients – but it also offers tremendous satisfaction. You 
play a meaningful role in one of the most important aspects of people’s lives (their homes and 
investments). The excitement of closing a deal, the joy of handing keys to a first-time buyer, or the 
gratitude from a seller who got a great result – those are the moments that make the effort worthwhile. 
By combining strategic planning, diligent execution, and a client-first mindset, you are laying the 
groundwork for a thriving real estate agency. Long-term success will come from continuously 
building on this foundation – expanding your network, enhancing your skills, and adapting to the 
market’s rhythm. Stay committed, remain resilient, and nurture every relationship you make. Over 
time, your agency’s reputation and reach will grow, and so will your rewards. 
Good luck on your journey to launching and growing your real estate agency – with the right approach 
and mindset, you’ll turn your startup agency into a respected name in the market. Here’s to your 
sustainable success in the dynamic world of real estate! 
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