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YHUBEP3HUTET .CB. K/IW/YIEHT OXPHACKH - BHTOJIA

JHY - UHCTUTYT 3ATYTYH -IPUJIEI

TEMA:

MEHAIIMEHTOT, MOTUBAIIUJATA 1
NPETOPUEMHUIITBOTO - OCHOBHH ®AKTOPH 3A
YHAIIPEOYBAKBE HA EOMKACHOCTA HA
CTONAHHUCYBAILETO HA TYTYHOIIPOU3BOJHHNTE
OPTAHM3AIIMOHU CYBJEKTHA

MapT, 2004 rognna

INpunen



YH“BEPB“TET .CB. K/IW/VIEHT OXPUACKH - BUTOLNE

JHY - MIHCTUTYT 3A TYTYH -INPUJIEII

Tema:

| + MEHAIIMEHTOT, MOTUBAIIMJATA 1 |
OPETIIPUEMHUIITBOTO - OCHOBHM ®AKTOPH 3A |
YHAIIPEOYBAKBE HA EOUKACHOCTA HA
CTOIAHHMCYBAIETO HA TYTYHONIPOU3BOOHHUTE
OPTAHM3AILIMOHU CYBJEKTH" :

Pakoeoduitiea Ha Tliemaitia:

a-p Tpajxko MUILTECKH, Hay4yeH COBETHUK

Copaboiaruyu-uciupaxcysayu

1. M-p Munan CMOKBOCKH, BULI CTPy4YeH COPaGOTHHK
- 2. -p Kupun ®ununocku, Hay4eH COBETHHK
3. I-p Mupocnas [JUMHTPHOCKH, BHLI Hay4eH COPabGOTHUK
4. I-p l'oppana Muuecka, BUI Hay4eH copaGOTHUK
5. d-p Ilerpe Tamkocku, BUllI HAy4eH cOpabOTHUK
6. I-p Ana Kopy6uH-Anexkcocka, BUII HAy4eH cCOPpaGOTHUK
7. O-p Caexxana CrojaHOCKa, BUIII HAy4yeH COpaGOTHUK
8. M-p PoGept LiBejocku, acCHCTEHT '
9. M-p Mnnja Pucrecku, acucteHT
10. Jumnn.arp.uaX. Munan MuTpecky, cTpyyeH copaGoTHHK
11. M-p Bnaroja JoBaHOCKH, CTPy4€H COBETHHK

. a
Temara € peanusrpaHa co MaTepHjaiHa oMo of MuHuctepcTBoTO 3
ofpa3soBaHue ¥ HayKa Ha Peny6nuka Makenouuja

Mapr, 2004 roguHa
Ipunen
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,MEHAIIMEHTOT, MOTUBAITMJATA U ITPETTIPUEMHUWIITBOTO -
OCHOBHU ®AKTOPHU 3A YHAIIPEOJYBAILE HA EOPUUKACHOCTA
HA CTOITIAHUCYBABETO HA TYTYHOIIPOM3BOIOHHWTE
OPTAHU3AIIMOHU CYBJEKTH"

AIDNCTPAKT

Bp3 ocHOBa Ha HalIUTE HCTpaxyBaka KOM HMMaa 3a L€l [a ce
coriefgaaT, Mpoy4yaT M HCTaKHaT IIO3HA4ajHM aclekTH Ha MEHalIMEHTOT,
MOTHMBalyjaTa M  TNPETNPUEMHHUIITBOTO BO  TYTYHOIPOM3BOJCTBEHHUTE
OpraHM3anMcKu Ccy0jeKTd 3a yHampenayBamke Ha e(HuKacHOCTa Ha
CTONAaHUCYBaWETO, MOXEME ma KOHCTaTHpaMe [cKa, HakKko
' TYTYHOIIPOU3BOACTBOTO BO P. MakeqjoHHja € focra 3HavyajHa JI€jHOCT, KOja cO
cBojaTa TPYROMHTEH3WBHOCT aHraXkupa CKOpPO €[lHa [ECETHHKa Off
[EeNOKYNMHOTO HacelleHue, CeNnak HalaTa 3eMja, 3a0CTaHyBa BO PAMHOMEDHUOT
TPEH[ Ha MPOM3BOACTBOTO Ha TYTYH BO OJIHOC Ha CBETCKOTO IIPOCEYHO
IPOM3BOJCTBO Ha TYTYH IO €JWHHIA MOBpIIMHa (Kr/xa). Taka Kaj CBETCKHTE
NPOCEYHU H3HOCH Ha NPOM3BENEHHOT TYTYH M 3aCajicHUTE IOBPIUUHHUTE, BO
nocnegaure 20 romgmam (1988-2001 rop.) mocTom MHOTY jaka KOpejanucKa
BPCKa, YMU KoeduuueHT u3Hecysa 0,9, a Jofgeka Kaj IPOU3BOJICTBOTO Ha TYTYH
¥ 3acajieHUTe MOBPIUMHY [IOfl TYTYH, Bo P. Makeponuja, ce 3abenexysa nocnab
Koe(pUIMEHT Ha Kopelanyja, 1 Toj u3Hecysa 0,8. ,

Il'opuiieH mpUHOC Ha TYTYH BO CBETOT, BO mocjeguuTe 20 rOfuHH
usHecyBa 1.492 kr/xa, a Bo uCTHOT nepuop Bo P.Makenonuja usHecysa 1.170
KI/Xa, UITO NMpecTaByBa pa3iuka off 322 Kr/Xxa, OfHOCHO FOAMIIHMOT IPHHOC BO
P.MakenoHuja 3aocTanyBa 3a 22 % BO OJJHOC Ha CBETCKHOT MPUHOC.

AmiutynaTta nomery HajBucokuoT (1.630 kr/xa) m HajHHcKHOT (1.346
KI/Xa) TOfMIIEH CBETCKM NMpuHOC BO ucnuTanute 20 ropusm (1982-2001 rop.)
u3HecyBa 284 Kr/xa, a lofileKa aMJIMTyfaTa noMery H.';,ljBI/ICOKI/IOT (1.440 xr/xa) u
HajHuckuoT (790 Kr/xa) rojuilleH NpHHOC Bo P.MakefoHHja BO HCTHOT
HCMUTYBaH NEPHOA U3HecyBa 650 Kr/xa.

KoedunueHToT Ha  BapujanMjaTa (pelaTHMBHHOT  H3HOC  Ha

OCTaHyBaH:»CTO) Ha roguMUIHUTE IIPUHOCH Ha TYTYH BO CBETOT BO HUCIIUTYBaHHUOT
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nepuop (1982-2001 rop.) u3HecyBa 5,35 , a momeka Kaj nmpuHOcUTe BO P.
MakenoHuja BO UCTHOT IIEPUOJ H3HECYBa 13,98.

Bo npousBoAcTBOTO Ha TYTYH, Kako ¢paMHiHMjapHa aKTHBHOCT, BO
HajroneM o6em (okony 80%) ce aHraXupaHu CKOpPO CHTE 4YJIEHOBH BO
CEMEjCTBOTO, a [IOficKa MOMAJIKy Taa aKTMBHOCT OTHala caMO Ha POJHMTEJHUTE
(okony 15 %) , a ymTe moMajKy cO aHraXkKMpamwe Ha HaJJBOPEILHHU JTHa (OKOIy
4%).

HajronemuoT fie1 o aHKETHPAaHUTE TYTYHONPOU3BORUTENU (Haym 90%)
pasMuciyBaaT U IOHaTaMy fia IPOU3BENyBaaT TYTYH.

OcHoBeH  MoTHBHMpaukM  (aKTOp Ha  HajrolIeMHOT  6poj
TYTYHOIIpOU3BOUTENH (47%) € 06e36enyBambeTO Ha €r3UCTEHIMja Ha LiejiaTa
cdaMunnja, a OfMa moOCie TOa CIEAH JONMONHYBAKETO HA CEMEjHHOT OYIET
(38%). OpHocHO oBue paBa (PakTOpH ce NPHOPUTETHH 3a Haj 85 % op
aHKETHPAaHUTE YTYHONPOH3BOAUTEIH.

52 % opn aHKETHpaHUTE TYTYHONPOM3BOAMTENN TYTYHOT IO cajaT Ha
COIICTBEHM HMBH, a nomal fei 31 % of aHKEeTHpaHUTE TYTYHOIPOU3BOXUTENH
KOpHCTaT HHMBM IOJ 3akyn (kupuja), a gpyrure 18 % op aHKeTuMpaHHTE
TYTYHOIIPOM3BOAMTEIH KOPUCTAT COIICTEH! HUBHU U HUBH I1OJ] 3aKYIL

KoHcraTupaHuTe cOCTOj6M H IOKa3aTelIH Off HCTPaKyBameTo,
ynaTyBaaT Ha 3aKJIy4OKOT [ieka Kaj TYTYHOIPOU3BOJUTEINTE IIOCTOHU Xeyba 3a
yHalpeAyBalkeé Ha MEHAIIMEHTOT, MOTHBaLHjaTa M IpPETIPHEMayKUTE
aKTUBHOCTH, KOM BO MHOIY MOXaaT f[a HIpHJOHEcaT 3a mofpoOpyBame Ha
edukacHOCTa Ha TYTYHOIPOM3BOACTBOTO a CO Toa M mopoOpyBame Ha

€KOHOMCKHTE €(heKTH Off TOa IPOU3BOJCTBO.

Kayunu 360pogu: MeHaIMEHT, MOTHUBalja, NPETIPHUEMHULITBO,

edexT, NpoduUT, TYTYHONPOU3BOJCTBO, OpraHU3alMOHH Cy0jeKkTH, dapMa Majo

npeTnpujaTue, aMunujapeH 6u3HuC.



MANAGEMENT, MOTIVATION AND ENTREPRENUING - THE BASIC
FACTORS FOR IMPROVEMENT OF EFFECTIVENESS OF TOBACCO
PRODUCING ORGANIZATIONS

Abstract

~ Investigations were made on some more important aspects of management,
motivation and entrepreneurship in tobacco producing organizations and their effect in
improving the effectiveness of work. Results reveal that, although tobacco production
in Macedonia is very important activity, with almost one tenth of the total population
engaged in it, the country is still standing behind the trends in world tobacco
production per unit area. Thus, there is a strong correlation between the average
tobacco yield and planted areas in the world, with a coefficient of 0.9, while in
Macedonia this coefficient was 0.8.

The average tobacco yield in the world in the last 20 years was 1492 kg/ha, and
in this same period in Macedonia it was 1170, which is a difference of 322 kg/ha, or
22% lower compared to the world.

The amplitude between the highest (1630 kg/ha) and the lowest (1346 kg/ha)
annual tobacco yield in the world was 284 kg/ha, compared to Macedonia (1440kg/ha
and 790 kg/ha, respectively), where this amplitude was 650 kg/ha.

The coefficient of variation (relative sum of deflection) of annual tobacco
yields in the world during this period (1982-2001) was 5.35, while in Macedonia it
was 13.98.

Tobacco production, as a family activity, engages almost all (80%) members of
the family. Much lower are percentages when only parents are engaged (15%), and the
lowest is the percentage of external persons engaged in the process (4%).

The majority (90%) of farmers in our poll answered that they plan to continue
with production of tobacco.

For most of the farmers, production of tobacco is a source of existence for the
whole family (47%), and an additional support to the family budget (38%). These two
factors together make 85% of the polied farmers.

52% of the farmers included in our poll grow tobacco on their private fields,
31% use rented fields and the rest 18% use both private and rented fields.

Results of our investigations revealed that tobacco producers are willing to
improve management, motivation and entrepreneur activities, which will contribute to
the effectiveness of tobacco production and will increase its economic effects.

Key words: management, motivation, entreprenuing, effect, profit, tobacco

production, organizational subjects, a farm - small enterprise, family business
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