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ECONOMIC-ORGANIZATIONAL ASPECTS FOR DEVELOPMENT OF FARM
TOBACCO PRODUCTION FOR INCREASE OF THE EMPLOYMENT, SOCIAL
SECURITY AND EFFECTIVENESS OF TOBACCO PRODUCTION

ABSTRACT

A profound investigation was carried out to study some more important
economic and organizational aspects for development of farm production of
tobacco, which contribute to increased employment, social security and
effectiveness of the production.

Based on the results, it might be stated that the Republic of Macedonia
possesses excellent possibilities for development of farm production, which
will not only contribute to its improvement but will also make conditions for
making profit and employment of the whole family. Tobacco has a special role
both as agricultural and industrial plant. As agricultural plant it engages about
150 000- 3000 000 persons, which is 10-15% of the population, and as an
industry branch it regularly employees about 4.500 people.

Among 120 tobacco producing countries in the world, Republic of
Macedonia is on the 32-nd position, with an average annual production of
25.000 t. By its production of oriental aromatic type of tobacco it is among the
first 7 countries, by total tobacco production per inhabitant it is on the 4-th
place, and by production of kilogram oriental tobacco per inhabitant it is on the
1-st place in the world.

Although tobacco production in the Republic of Macedonia, with certain
oscillations, has been increasing, it still has a slower rate of growth, especially
with regard to the yield per unit area. This is, primarily, a result of inadequate
organizational approach to the production and bad management with the
operations.

Mini-farms (3-5 ha) secure a regular job to 1-2 persons, with social security,
pension, disability and health insurance for the farmers and their families.

If the farmer wants to increase its production to 7-10 hectares, he will have to
increase the number of workers (8-15) for a period of about 200 days in the
year.

Tobacco yield (3.450 kg/ha) increases 2.5 times more than the average yield
of the Republic (1.300 kg/ha).

The obtained income not only covers the costs and wages for the employees,
but allows a regular payment of the credit and gaining a profit.

investigation has proved the social-economic justification for development of
farm tobacco production, through adequate organizational approach and total
dedication of the farmer.

Key words: tobacco, farm production, economic-organizational
aspects, yield effects, profit, employment, social security



HEKOHM EKOHOMCKO OPTAHU3AIIMOHHU ACIIEKTHU 3A PA3BUBAIBE

HA ®APMEPCKO NPON3BOACTBO HA TYTYH CO IIEJI 3TOJTIEMYBAIBE

HA BPABOTEHOCTA, COHMJAITHATA CUTYPHOCT 1 E@PMKACHOCTA
HA TYTYHOIIPOU3BOACTBOTO

AIICTPAKT

OcHoOBHa 1leNT Ha UCTpaXXyBawkeTo Oellle fja ce corjaefaar, npoyJyaT U
pacBeTIaT HEKOHM NO3HayajHu €KOHOMCKO-OpPraHU3allMOHUTE aclekTH 3a
pa3BUBalke Ha (apMEpPCKOTO IpPOU3BOACTBO Ha TYTYH, KOH
IpHUIOHECYBaaT . 3a 3rojieMyBalkeé Ha BpaboTeHocTa, coIHjaJHaTa
CUTYPHOCT U e(pHKaCHOCTa BO TYTYHOIIPOU3BOJCTBOTO.

Bp3 ocHOBa Ha foOueHUTE pe3yiaTaTH MOXKE fia ce 3aKJIy4d fieka BO
P. MakeqoHuja IocTojaT peaaHi MOXHOCTH 3a pa3BUBamk-€ Ha (hapMeEpPCKO
IIPOM3BOACTBO Ha TYTyH, Koe Ke IPHAOHECH HE caMO 3a HETOBO
OCOBpPEMEHYBalkhe TYKy H Ke CO3[afie YCIOBH 3a OCTBapyBam€ Ha
coopiBeTeH npoduT u pamungjapHa BpaboTeHocT. TyTyHOT MMa ImoceGHO
MECTO KaKO BO 3€MjOJIeJICTBOTO TakKa ¥ BO HHAYCTPHjaTa, X BOONIITO Kaj
HaceJeHneTo. Kako 3eMjofiesicka KyaTypa TyTyHOT aktuBupa 10-15% on
HallleTo  HacejeHme, opgHocHo  150.000-300.000 myfe.  Kako
IPOM3BOJICTBEHa HMHAYCTpUCKa rpaHka ondaka oxony 4.500 pemoBHO
BpabOTEHHU.

Co cBOeTO MpOCEYHO TORKIIHO MPOU3BOACTBO Off 0OKoJy 25.000 ToHH,
P. Makefonuja ro 3azema 32-To MecTo BO cBeTOT Mefy 120-THHa 3eMjH-
IIPOM3BOAUTENHN Ha TYTyH. IIo IpOM3BOACTBOTO Ha OPHEHTAJICKH TYTYH,
Taa ce IUIachpa BO IPBUTE CEAYM 3€MjH, 10 IPOU3BENIEH BKYIIEH TYTYH IO
SKHTEJI To 3a3eMa 4-TOTO MECTO BO CBETOT, a II0 KWJIOrpaM Ha
OpUEHTAJICKH TYTYH IIO XXHMTEJ € Ha IPBOTO MecTo Bo cBeToT. Co Toa P.
MakenoHuja ce B6pojyBa BO TYTYHCKUTE 3EMjH.

HMako BO efieH IOJ{ONT NEPHOA, CO U3BECHH OCLMIIAIA NPOU3BOICTBOTO

Ha TyTyH Bo P. MakeqjoHmja ce 3rojieMyBa, TOa Cellak, 3a0CTaHyBa BO
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TEMIIOTO Ha [OPacT, 0cOGEHO BO MPHHOCOT IO E[IMHIHA nospuuHa. OBa
mpen cé, ce HOKH Ha HECOONBETHHOT OpraHM3alliOHEH mpycTan KOH
IPOU3BOJICTBOTO Ha TYTYH A c1aBGMOT MEHAIMEHT CO OTEpaluuTe.

VcrpaxyBamaTa OKaxaa [icka TIpH pasBuBaibe Ha MHHH (papma
(3-5 xa) uma BpabOTEHOCT Oft 1 mo 2 nuua BO focrojaH paboTeH OfHOC, CO
06e36eleHoCT Ha  COLHjalHa CHTYPHOCT, INEH3MCKO, MHBaJIUACKO,
3[[paBCTBEHO OCHIYpyBaibe 3a (apMepoT W WICHOBHTE Ha HEroBaTa
damunujaTa.

[TokonKy hapMepPOT ro IMpOLINpH CBOCTO npou3BofcTBOTO Ha 7, 10

WM _TOBEKe XEeKTapH, Toraul 6pojoT Ha NOCTOjaHO BpabOTEHHUTE CE
3roJIeMyBa.

ITokpaj mocrojaHaTa BpaGOTEHOCT, (apMepCKOTO TPOH3BOACTBO
Ha TYTYH HyJId ¥ CE30HCKa BpaGOTEHOCT Ha IOroJIeM 6poj Ha paGOTHHLY,
o (8-15) oxomy 200 neHoBH, BO rojguHaTa.

ITprHOCOT Ha POU3BOACTBO (3.450 kr/xa) ce 3rojeMyBa IIoBEKE O
2.5 maTy BO OHOC Ha IPOCEYHHOT PeIyOnIIKy NPHHOC (1.300 kr/xa).

OcTBapeHMOT NPHXOJ| HE €aMo IITO I [IOKpHBa HalpaBCHUTE

TpOLIONY IO CHTEC OCHOBH H GpyTo-IulaTaTa Ha BPabOTCHHTE TYKY
OBO3MOXYBa M HaBpeMEeHO BpaKame Ha KpPEUTOT ¥ CTEKHyBame Ha
mpodHuT.

VcTpaXyBambeTo MOKaXa JieKa TIOCTOH OIIIITECTBEHO-EKOHOMCKA
onpaBiaHOCT 3a pa3BHBambC Ha ¢papmepcKo NPOU3BOACTBO Ha TYTYH,
IpEKy COONBETEH OpraHM3alMOHCH MPHON 1 IOL[eJIOCHA TOCBETEHOCT Off

crpaHa Ha (papMepoT.

Kayunu 360posu: TYTYH, hapMepCcKO NpOU3BOJICTEO, €KOHOMCKO-

OpraHM3alliOHH acIeKTH, MpHHOC, edext, npoduT, BpPabOTEHOCT,

colijaJIHa CUT'YPHOCT.



MANAGEMENT, MOTIVATION AND ENTREPRENUING - THE BASIC
FACTORS FOR IMPROVEMENT OF EFFECTIVENESS OF TOBACCO
PRODUCING ORGANIZATIONS

Abstract

Investigations were made on some more important aspects of management,
motivation and entrepreneurship in tobacco producing organizations and their effect in
improving the effectiveness of work. Results reveal that, although tobacco production
in Macedonia is very important activity, with almost one tenth of the total population
engaged in it, the country is still standing behind the trends in world tobacco
production per unit area. Thus, there is a strong correlation between the average
tobacco yield and planted areas in the world, with a coefficient of 0.9, while in
Macedonia this coefficient was 0.8.

The average tobacco yield in the world in the last 20 years was 1492 kg/ha, and
in this same period in Macedonia it was 1170, which is a difference of 322 kg/ha, or
22% lower compared to the world.

The amplitude between the highest (1630 kg/ha) and the lowest (1346 kg/ha)
annual tobacco yield in the world was 284 kg/ha, compared to Macedonia (1440kg/ha
and 790 kg/ha, respectively), where this amplitude was 650 kg/ha. '

The coefficient of variation (relative sum of deflection) of annual tobacco
yields in the world during this period (1982-2001) was 5.35, while in Macedonia it
was 13.98.

Tobacco production, as a family activity, engages almost all (80%) members of
the family. Much lower are percentages when only parents are engaged (15%), and the
lowest is the percentage of external persons engaged in the process (4%).

The majority (90%) of farmers in our poll answered that they plan to continue
with production of tobacco.

For most of the farmers, production of tobacco is a source of existence for the
whole family (47%), and an additional support to the family budget (38%). These two
factors together make 85% of the polied farmers.

52% of the farmers included in our poll grow tobacco on their private fields,
31% use rented fields and the rest 18% use both private and rented fields.

Results of our investigations revealed that tobacco producers are willing to
improve management, motivation and entrepreneur activities, which will contribute to
the effectiveness of tobacco production and will increase its economic effects.

Key words: management, motivation, entreprenuing, _effect, profit, tobacco

production, organizational subjects, a farm - small enterprise, family business
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