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HSIKOU ACIIEKTU HA YITPABJIEHUE HA KAYECTBOTO B
OMNEPALIMUTE, CBLP3AHH C NNPOU3BOACTBOTO HA TIOTIOH

T. Muuecku, M. CyokBocku

mm')'men, Peny6nuka Makeaonus %
Pestome:
YMpaBileHHETO Ha KayeCTBOTO Ha OMepaLHHTe, CBBP3aHH C MPOH3BOICTBOTO Ha
TIOTIOH M LHrapH € MOCTOSHEH MpoUeC 3a noaobpsBaHe Ha MPOU3IBOACTBOTO.
NIOBHIIABAHE MOTHBALMATA HAa pPAbOTHHLHUTE H YCHIAHATA 33 3a70BOIABAHE
HY®OHTE Ha moTpedutesnuTe. CypoBHAT TIOTIOH TpsbBa 1a ce pasrpaH{yu
Croped  CHeUHajHO KauyeCTBO CBbIIACHO HYKAHTE HA TIOTIOHEBaTa
MPOMHILICHOCT. @ HETOBHAT KpaeH MPOAYKT, T.e. LMIrapuTe, Aa 3am0BOJIST
MOTPEOHTENHTE KAaKTO MO BKYC, Taka H [0 BBHIUEH BH.. [TepBoHavasIHHAT
~ (akTop 3a 10J0OpsABaHE HA KAYECTBOTO € 3aIbIKEHHETO HA BCHUKY paboTHHLIH
Dla Cra3BaT CTaHIapTHTE 3a KadecTBO [SO u Aa ce rpuxar 3a MOCTOSHHOTO My
oA00peHue.

SOME ASPECTS OF QUALITY MANAGEMENT IN OPERATIONS
RELATED TO TOBACCO PRODUCTION
I Miceski, M. Smokvoski
Tobacco institute - Prilep, Republic of Macedonia

Abstract
Quality management in operations related to production of tobacco and

cigarettes is a permanent process for improvement of production. increasing the
motivation of the employees and efforts to meet the requirements of the
consumers.

Tobacco raw must be distinguished by a special quality, in accordance with the
requirements of tobacco industry, and its final product, i.e. cwarettes must
satisfy the consumers both by their taste and by appearance.

The primary factor for quality improvement is the commitment of all the
employees to preserve the ISO standards of quality and their concern for

constant improvement.
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