Procedure (in table/on a sheet)

1. Setting a time limit (improves quantity)

2. In 10 minutes, write 50 different goals, aspirations, dreams, ideas
(big or small, in the near or distant future, personally or otherwise
significant)

3. Star 5 different goals, aspirations, ideas which you feel are most
important for the target group in mind

» . Choosing
YELLOW IDEAS ideas

Classify 10 of the
previously generated
ideas (50 aspirations)
in the COCD Box and
if possible, place at
least 3 in the red
quadrant - are
innovative and can be
implemented.

not (yet)
feasible

feasible

5 min + disscusion

common ideas original ideas




Exercise: Evaluation matrix

Rate the 3 selected m::"‘“w SCREENING MATRIX

ideas (from thered | e
quadrant in the | e
COCD Box) in an B vaadill BCH |
evaluation matrix (o
and present the idea §

with the highest

score

10 min + discussion

DISCUSSION

1. Did you learn something new? What?

2. Can you use some of this knowledge in future? Where?
3. Was there an opportunity to get involved?
4. What did you like the most/

5. Feedback in a few of your own words.
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