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MeHaynparwe Ha 4YoBeuYKUTe pecypcu BO pyHKUMja Ha 3ronemeHa
npocuTabMNHOCT Ha XOoTenckKaTa opraHusaumja

ANCTpakT

Tpynot npercraByBa akIIMOHO UCTPAKYBAKE CIIPOBEACHO BO
GbyHKIMja HA JOK&KYBAKE HA MOBP3aHOCTA HA MEHAMPAmHETO Ha
YOBEUKUTE pecypcH co edukacHocta Ha paborata ®
pogUTaOMIIHOCTa Ha OpraHU3aIjara.

YoBeukHTe pecypcH MMaaT rojieMa BaXHOCT BO MOJIECPHHTE
OpraHu3aIiyi 3aToa IITO JIYF'eTO CE THE KOM ja MpaBaT pa3jiuKara
nomery ycmemHuTe W Heycnemuute. (Cekoja  cepro3HaHa
opraHu3aifja Ha KOja M € BaX€H MMHIIOT TM HCTAaKHYBa CBOUTE
Bpa0OTEeHH KaKO Haj3HAYaeH pecypc Ha opraHu3aiujara, a BO
pecypcute Tpeba 1a ce BI0XKyBa, Tpeba J1a ce dyBaar.

HuBHOTO 3Haeme, MpUCTANOT KOH padoTaTa, OpraHU3UPaAHOCTa,
MOTHBAIIMjaTa, BIMjaaT Ha YCIEXOT Ha paboTemeTo. O THE MPUYNHA
HE € CeeIHO KOj M KaKo ce IpIku 3a BpaboTeHure. /leHec toa He e
JYKCY3 TYKY OJPJIMBO paboTemeE.

Kora cranyBa 300p 3a aHraXupameTo Ha ayTCOPCHUHI 3a
YOBEUKHUTE pEecypcH He ce paboTu caMo 3a HaMmallyBalke Ha
TpomonuTe 1 3amTeaa Ha napu. Ce paboTu M 3a MHOTY TIOOP30 H
noedukacHO IJIacMpame Ha IMa3apoT, MoOp30 07 KOHKYpPEHIIH]jaTa,
MaKCUMHU3HUpPamke Ha paboTHATa cuita, (PIeKCHOMTHOCT M MOYKHOCT 32
MIpHUCTaI KOH BpaOOTEHUTE Ha MOJPYT HAUMH.

HctpakyBameTo BO TPyAOT, € COpOBEACHO BO S0 XOTEJICKU
OpraHHU3aI|K MPH IITO C€ KOPHUCTEHU aHKETUPAE U UHTEPB]yUPabEe
KaKO METO/IM Ha UCTPAXKyBambE.

Bo Tpyaor e nokaxkana mnpeTnocraBkara BO IeHepaIHara
XMUIIOTE3d 38 MOBP3aHOCTA HA MEHAIMPAHETO HA YOBEUKUTE PECypCH
co edukacHOcTa Ha paborara u npoduTadMIIHOCTA HA
OpraHusaiujara.

Knyunu 360posu: MeHayMEHT Ha YOBEYKM pecypcH, padoreH Quuodexk,
MOTHBAIHja, JTUAEPCTBO KOH aHTAKUPAHOCT, pabOTHA aHTAXKUPAHOCT.



Human resource management in order to increase the profitability
of the hotel organization

Abstract

The study presents an action-packed collaboration in the function of
reaffirming the management of human resources with the efficiency of
the work and the profitability of the organization.

Human resources are very important in modern organizations
because people are the ones who make the difference between successful
and unsuccessful. Every serious organization to which the image is
important emphasizes its employees as the most important resource of
the organization, and in the resources it should be invested, it should be
kept.

Their knowledge, approach to work, organization, motivation,
affect the success of the work. Therefore, it does not matter who and
how takes care of the employees. Today it is not a luxury but a
sustainable business.

When it comes to hiring outsourcing for human resources, it's not
just about reducing costs and saving money. It is also about much faster
and more efficient placement on the market, faster than the competition,
maximizing the workforce, flexibility and access to employees in a
different way.

The research was conducted in 50 hotel organizations and used
survey and interviewing as research methods.

The study demonstrates the generality of the general hypothesis
about the resilience of human resource management with the efficiency
of work and the profitability of the organization.

Key words: human resource management, work feedback, motivation,
leadership to engagement, work engagement.



COJIP’KUHA

1.1.
1.2.
1.3.
14.
1.5.

2.1.
2.2.
2.3.
2.4.
2.5.

3.1
3.2.
3.3.
3.4.
3.5.
3.6.
3.7.

4.1.
4.2.
4.3.
4.4,
4.5.
4.6.
4.7.
4.8.
4.9.

5.1.
5.2.

BOBE/]
I'NTIABA 1

TEOPETCKMU ITPUOJ BO UCTPAXYBAKBETO
MeHaMEHT Ha YOBEUYKH PECYPCHU

KoHuenTor Ha MEHAIMEHT Ha YOBEYKH PECypcH
YoBeuKkHOT (aKTop BO OpraHu3anmjara

[lenu Ha MEHAIMEHTOT Ha YOBEUKH PECYPCH

@OYHKIMM Ha MEHAIMEHTOT Ha YOBEUKH PECYPCH
YoBeukure pecypcu Kako M3BOp Ha KOHKYpEHTCKa IPEIHOCT Ha
OpraHu3aluure

[NTAHUPAKE HA KA/ZIPU

Jlepunnpame Ha MIIaHUpakbE Ha Kaapu

TeopeTcku riaeauinTa Ha MPOLECOT Ha MJIAHUPAkE Ha KaJpu
®da3u ¥ aKTUBHOCTHU Ha IIAHUPAKETO Ha YOBEUKUTE PECYPCH
[1nan Ha Kapu U BPEMEHCKU XOPU30HT Ha MJIAHUPAHETO
[Inanupame Ha KaJpUTe U CTPATETUCKO MIIAHUPAHE
AYTCOPCHUHI'

AYTCOpPCHHT — TEOPETCKU OCBPT

[IpuunHu, €1 1 BUI0BU Ha AyTCOPCHHT

AYTCOPCHHT V.S eKCTepHaJIn3aluja

[IpeqnocTy ¥ HETOCTATOLM HA AYTCOPCUHTOT

OO65acTH ¥ aKTUBHOCTHU BO KOU C€ MPUMEHYBA ayTCOPCUHTOT
®da3u Ha ayTCOPCUHTOT

BnujanueTo Ha ayTCOPCUHTOT Ha COCTaBOT Ha YIIPAaBYBambe
I'JIABA 2

METOJOJOLIKHU ITPNO/ BO UICTPAXYBABETO
Bosen Bo uctpaxyBameTo

[Ipeamert Ha UCTpaxKyBame

[IpoGnem Ha uCTpaxyBame

[TojaBa (006y1acT) Ha UCTPAKYBAHE

enu Ha ucTpaxkyBame

TeopeTcko-kareropujajieH anapar

JluHaMuKa ¥ NpUMEPOK Ha UCTPAXKYBaE

TexHHKHU Ha UCTPaKyBaWkbETO U MEPHU UHCTPYMEHTHU
OdexyBaHu pe3ynaTaTu

XHUMoTercka paMka

I'JIABA 3

KBAHTUDOUKAILINJA HA PE3YJITATUTE
HcrpaxyBame

KBanTtutarnBHa aHanusa

KBasintaTuBHA aHaIM3a U J0Ka3 HA XUIIOTE3UTE

3aKIy40K

bubnuorpaduja

ITpunor

P OO OOITWWWWwWE

14
17
19
21
23
25
25
27
30
31
34
35
37
39
39
39
39
40
40
40
41
43
43
43
44
48
48
48
48
80
92
94
99



