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What's In Store

Business need Q

* In the beginning of 2020, Adziko were severely effected by the COVID-19 pandemic measures. The
stores were closed for 3 months and the number of customers in their shops decreased
dramatically. In order to attract more customers, the Company conducted several discount
promotions with little effect. By the end of last year customers started to visit the stores more often
and the Company managed to increase their income.

* The Management noticed that, as a result of the COVID-19 pandemic measures online sales in the
country began to increase dramatically, so they decided that they needed to digitalise and upgrade
the Company’s sales and promotion processes.

* At present Adziko’s website http://adziko.mk/ is outdated and dysfunctional and although Adziko
has accounts on social media, they lack the capacity and expertise to implement and achieve
appropriate social media presence. The website is only a static webpage.

* The Management is now determined to increase the sales of the Company’s products both on-line
and in their own shops. In order to achieve this, a consultant needs to engage to design and
implement a new e-commerce website and to transfer know-how and skills, to the Company, on
how to promote the website and how to promote the Company’s products in general. This will
include development of an Online Marketing Strategy and Sales Strategy, established presence and
promotion through online advertising on social media channels and a Social Media Content
Strategy.

* The identified areas for external advisory assistance are:

- To develop a Marketing Strategy and Marketing Plan
- To increase brand awareness
- To launch and increase online ordering and purchasing from an e-commerce website

- To established presence and promotion through online advertising and social media channels



http://adziko.mk/

Objectives of the consulting services

Main objective of the consulting service

Specific Project Objectives

The main objective of the project is to improve the - Improve the performance on the local and national market

market performance of the Company by strengthening - Increase the number of new customers/ customer loyalty
its market position through introduction of e-commerce (online/offline)

and promotion of products online and offline. - Increase customer awareness about the company/products
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Schedule

Phase 1: Products Analysis, Marketing and Selling Strategy, Budgeting and Action Plan

1.1 Products analysis and
promotion analysis

Project start date: 1.2 Digital Marketing
10.12.2021 Strategy and Plan and

Online Selling Strategy
Project completion date: 1.3 Budgeting and action

plan

03.04.2022 Phase 2: Design of e-commerce based website with payment processor

2.1 Module for tracking
online B2C, ordering,
online payment, sales and
shipment

2.2 Module for tracking
B2B (Reseller partners)

ordering, payment, sales
and shipment

2.3 Module for finance and
invoicing tracking of
ordering and sales;
Inventory and warehouse
management; Payroll
accounting

Phase 3: Website promotion/implementation of internet marketing tools & Social media content
strategy
3.1 Online marketing and
sales

3.2 Training of sales team in
techniques for online sales

Review meetings - -

Final Report




