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FRAUD DETERRENCE AND INCIDENCE RESPONSE
OpaBpakare Ha n3MamMun 1 0fir0BOP KOH UHLNAEHTU

Knyynu Haogu op HajHoBuoOT UsBewTaj ,,Report To The Nations 2018
ACFE - Association of Certified Fraud Examiners

+ OpraHu3auuute ry6ar Bo npocek 5% of rofnLHNTE NPUX0AM nopaay 13Mama
+ [poceyHara oTkpueHa 13mama ce fetekTpa 16 MeceLy no Hej3UHOTO CryuyBatbe
¢ /13mamuTe HocaT 3HauMTENHM TPOLLOLM CO 3arydn BO NpoAyKTUBHOCTA W yrneaoT
+ [lojaBuTe 1 COBETUTE CE HajBaXKEH METOZ, 3a AeTekLnja Ha n3mamute (40%)
# 5T7e knyyHm red flags” co kow ce oTkpuBaar u3mamHuLmTE ce

1 XVBOTEH CTUN HaZ MOXHOCTY , 2 (PUHAHCUCKW NOTELLKOTUN

3 HeBoobMuaeHa dnmcka copadoTka co KynyBauu / fodaByBaun
4 chamunujapHy npodaemn u 5 HeNoAroTBEHOCT A CnoaesyBa AOMKHOCTM.

3a xasn, mopa Aa buageme CBecHM 1 Aa ja npudatMMe BepojaTHOCTa AeKa 0Ba MOXebu BEKE Ce C/y4yBa Kaj
Hac 1 CO HawuTe AefOBHM aKTUBHOCTW. BO pa3nuyHu CekTopu Ha efHa opraHusaumja, Moxe da nocrtojar
pasnNnyYHN BUAOBW Ha pusnumM og m3mama. Hajronem gen og, opraHusaummnte npasar rpeLuka WTo pearnpaar
NacyBHO N KOPEKTUBHO KOH PU3MKOT Of M3mMama, Kora e Beke npegouHa.

[obpa BecT ce HajHoBuTe TpeHgoBum M mogenn ,DATA MONITORING /| ANALYSES“ n ,SURPRISE
AUDITS" ko Bnnjaene Ha peaykumja Ha n3mamuTe 3a nodpsa getekumja (54%) n HamaneHa wreta (51%) !

Op, CyLUITVHCKO 3HaYeHe 3a NpeBeHuMja 1 AeTekunja Ha n3Mama Ha BallaTta opraHusalmja € CTpyYyHocTa Ha
BalLMTe BpabOoTEHM Ja MOXaT Aa Npeno3HaaTr uamMama Y HEETMYKO OAHECYBaH€e Ha Kosiera, U ICTOBPEMEHO
[a dbupar noAaroTBeHun fa rv npujaByBaar TakBMTE NOjaBU Y HACTAHW HABPEMEHO W Ha BUCTUHCKOTO MECTO.
Mpeky usrpageHara cBecT 3a nsmama, pusmuute, NnpeBeHumjata n getekuyvja, BpaboTeHNTe Ke HayyaT ga ja
LeHaT BaxHoCTa 3a naeHtTudmrkaumja n HaBpeMeHo npeno3HaBare Ha “red flags” og nsmama. Ha T0j HaumH
opraHuM3auunTe Ke ro nogodpar COMCTBEHMOT KanauuTeT 3a ajekBaTeH OfAroBOop KOH Mu3Mamute Wu
ocTaHaTuTe eBeHTyaslHu 3/10ynoTpedu.

M3mama mMoxe ga ce c/lyuym Ha MHoOry HaumHu. OBaa npakTuyHa odyka 3a ofBpaKkar-€ U NnpujaByBake Ha

n3Mama Ke ja 3ajakHe Ballata CBeCT 3a duTka NpoTvB M3mamaTta, Aa A03HaeTe TOYHO WTO Aa dbaparte BO

pa3nMyHM 0bnacTy Ha BawaTa opraHu3aumja. HayyeTe Kako ce MpUMeHyBaaT pPas3/IMyHM TEXHWKU Ha

cobvparse [oKasn Kou ce NPakTUYHO KOPUCHUW 3a OTKpMBaHe Ha n3Mama. 3anosHajte ce co OCHOBUTE Ha

dhopeH3nykaTa ncTpara U Kako tTaa MOXe Aa Ce KOpUCTW Mpu AeTekuuja Ha M3Mama, HapyllyBahe Ha

[oBepda n npoHeBepa Ha napu. MNMpoBepeTe ja AeTasTHO PYHKUMOHA/THOCTA Ha BaLLMOT KOHTPOJIEH paaap.

[NoBeke 3a [MpegaBaynte

M-ovH  ViBaH WIrbatoB € [OUEHT Ha I-onH AtaHac KapajkoBCku, € MHCMeKTop BO Ynpasata 3a
[pxaBHWoT yHuBep3uTeT "loue [Jenyes" (ovHaHCKCKa nonuuMja BO OALENEHMETO 3a OTKpYBahe
Ltnn - EKOHOMCKM pakynTeT, LOKTOp Mo [aHo4yHW 3aTajyBaka M3MaMu U rnepewe napy on 2008
€KOHOMCKM Hayku BO obnacta "PeBu3nja Ha roguHa, of 2015 roguHa pacnopefeH Kako UCTpaxutes BO
EBponckute doHgoBu - WUMA", oBnacteH CneuujasiHoTO jaBHO OOBUMHUTENCTBO CO pPadboTHM 3aJayun BO
OpXaBeH peBuM3op, OBacTeH  CyACKU [enot Ha (oMHaHCKUCKUTe ucTparu kou ondakaaTr nepere
BellTaK, OB/lacCTeH MEHALIMEHT KOHCY/TaHT napw, 3noynotpeda Ha cnyxbdeHa nonoxda n oBnacTyBame,
1 OBMacTeH BOAEYKN HafBOPELLEH PEeBU30P [laHOYHO 3aTajyBatbe, CO efileH 3b0p OTKpUBaHe W ucTparu
VIBaH UrkbaToB 3a SO/ IEC 27001, ISO 9001 1 ISO 37001. noBp3aHun co BUcokata Kopynuuja (white collor crime).
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http://www.acfe.com/fraud-tree.aspx
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Toraw, oa kKage Aa noyHeme?
KOHTUHYMpaHOTO NnogodpyBat-€ Ha CTPyHYHOCTa € HawaTa rapaHyumja sa ycnex!

MocebHo BaXKHO 3a HALLMOT UEH YCMNex € MOXHOCTa Aa yuyume of, HajaodpuTe.

HayueTe ru Bawute BpaboTeHU, Cynepsn3opu, MeHayepy 1 4pyrv 3auHTepecupaHu CTpaHu
CO NoTpedbHUTe BELWITUHU U CTPYUHOCT 3a S1UTKa NpPOTUB n3mMamara.

Aa! Hwue ro Hyaume BUCTUHCKOTO peLleHue.
OBaa npakTuyHa 0dyka 3a ofBpakare Ha u3mMamu Ke ja 3ajakHe Baluara CTpy4yHOCT 3a usmamuTe U

HMBHA JeTeKuuja, Aa [o3HaeTe TO4YHO WTO Aa bapaTe BO Masiky nopasnnyHa obdnact of
CeKojaHeBHOTO paboTere BO BaluaTta opraHusauuja.

CneyujanHu NMpepaBaun !

MBAH NTHHATOB oAP, OCB, CMC, ISOJ/IEC Assistant General IPA Auditor
ATAHAC KAPAJKOBCKUN NHcnekTop | UcTpaxuTen, dPnHaHCUCKa nonuymnja
Jlokaumja MWT YHusep3suteTt - Ckonje / MnowTan MakenoHwnja
daTtym MeTok 01* JyHn 2018 / 10:00 AM
CtaHOoapiHa KoTu3auwuja 7.000 peHapwu
KoTunsauwuja 3a YneHosun Ha IIA MK 4.000 peHapwu

3a Early Bird (go 21™ Maj) & 3a rpynHa npujasa ciegysa nonycT 1.000 neHapwu

Mpenopaka! Koj Tpeba ga npucycteyBa Ha oBaa odyka?
FnaseH FnaseH MeHayep Odpuuepn 3a
M3BpLueH PeBunsop 3a pusnum besbegHocT
BHaTpeLLHV MeHayepu 3a
CwmeTkoBoaMTENN
Pesusopu yCOor/ilaceHocT
ExkctepHu PeBusopu MpasHWLM KoHTponopwu

OpBpakate Ha M3MaMM € akTyeflHa W KopUCHa Tema, NPUMMEH/MBA BO CUTE WHAYCTpWM,
opraHuzauum, baHKkapckn 1 OMHAHCKCKM CEKTOP, OCUTYpyBatbe, jaBEH CEKTOP W APYTU.

[o3HajTe o HajaodpuTte npodrecnoHanum noseke 3a dutkata npoTuB namama !
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