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OpraHM3npa TPEHMUHr 3a

GOVERNANCE RISK MANAGEMENT AND CONTROL
YnpaByBaw-e, MeHalIMeHT Ha PU3nLUM U KOHTPOTHX NpoLecu

AKTyesIHU npeausBuLM

¢ HecooggereH “tone at the top”

MacuBHa Ynora Ha YnpasyBarbeTo BO MEHALIMEHTOT CO pU3NLK
¢ YnpaByBabETO CO PU3NK He e NOBP3aHO Co cTpaTerujara
¢ Hepgocrarok Ha jacHO fedhuHMpaH aneTuT 3a pusuk
¢ TpuTte MMHUN Ha ofdpaHa He padoTaT KOOPANHMPAHO W eDEKTUBHO d 4
¢ KoHTponeH pagap co cnad edpekT Ha NPeBEHTUBHI 1 AETEKTUBHI L0jaBy

A

[obpoTo KopnopaTBHO ynpaByBahe, MEHALIMEHTOT CO PU3MLM U eDEKTMBHOCTA HA UHTEPHUTE KOHTPOMU
nMaar KyyHa ynora 3a ycrnewHo ocTBapyBare Ha AeNOBHUTE Le/v Ha opraHusaumjaTa. @yHKLUNOHTHNOT
CVCTEM Ha MHTEPHM KOHTPO/IN NPUAOHECYBa 3a 3aliTuTa Ha BpeHOCTUTe 1 cpeacTBarta Ha opraHusauumjara.
BHaTpeluHaTa peBu3nja BO CBojaTa CpLeBMHA ro uma ctaHaapaoT A 2100 Mpupoaa Ha paboTtarta co Koj BO
cBOjaTa TEKOBHa aKTMBHOCT MOpa Ja BpLWW NPOLEHKa W [a NpuaoHecyBa 3a noaodbpyBame Ha
OpraHn3auuckoTo yrnpaByBarwe, MEHaLIMEHT CO pPU3ULM M KOHTPOJSIHM MpOLecu npeky npuMMeHa Ha
CMCTEMATCKM 1 AOCUMMNIMHUPAH NpucTan dasvpaH Ha pu3nLu.

OBOj TPeHVHTr 0be3beayBa NpakTUYEH YBUA, U OCTPYUyBaHe CO ceondaTHu 1 MHOBATMBHM NPaKTUKML 3a

v VHTerpauuja Ha KOpNopaTMBHOTO ynpasyBake N Lesiv CO MEHaLIMEHOTOT Ha pU3nLm

Mpeno3HaBake Ha TUMOBY U KaTeropmmn Ha pusnum npeky gedunHrpake Ha BepojaTHOCT U B/IMjaHne
MaeHTurkaumja Ha oyHKUMOHA/THOCTa Ha MeHaLIMEHTOT CO PU3nLM

KomyHuKaupja Ha pesyntatu of, cnpoBefeHa npoLeHKa Ha pusnLm Co pas/inyHu CTejKXonaepu
MpoBepka Ha etheKTMBHOCTA Ha MHTEPHUTE KOHTPOIN NPEKY TecTupare

(HabrbyayBarbe, MPoBepKa Ha IOKYMEHTU, pe-eBastyaluja, cnefere, No3nTrBHa KOHUpMaLwmja)

v Pa3Boj Ha oyHKLMOHa/IEH CUCTEM Ha MHTEPHM KOHTPOIN CO ceondharteH MeHaLMeHT Ha pusnLm
KoprnopatvBHute uenu, CO HMBHaTa oOpraHu3aumoHa MNOCTaBEHOCT M KOHTpO/HaTa cpeavHa BO Koja
JenyBaaTr KOHTUHyMpaHO €BOJlyupa, W Kako pes3yntar Ha Toa pusvumMte KoM ce MNPUCYTHW UCTOoTaka
NocTojaHO Ce MeHyBaar. YCrnewHocTa Ha MeHalMEHTOT CO PU3ULN U MHTEPHUOT KOHTPOJIEH CUCTEM 3aBucaT
0f, pefioBHaTa M TeMefHa eBaslyaluja Ha HMBHATa U3M0XEHOCT CO aKTyeslHUTe pU3nLM Of KOW 3aBWUCU VO
rosfieMa Mepka CTeneHoT Ha OCTBapyBahe Ha KopnopaTuBHUTE Liesiv U BPe4HOCTH.

[MoBeke 3a MNpegaBaynTte

AN N R N

r-ouH CnobogaH Aumutposcku., CIA, CGAP, [-avH WBaH WrtbatoB € [OLEHT Ha

CCSA CepTtudmumpaH BHaTpelleH peBu3op [pxaBHuOT yHuBep3uTeT "loue fenyes”
co 14 roavHn npothecMoHaNIHO WCKYCTBO. LTvn - EKOHOMCKM chakynTeT, AOKTOp
[naBeH u3BpLueH pesBu3op BO KAM XonauHr. no eKOHOMCKM Hayku BO obnacta
ObyyeH 3a HadBOpellHa MpoueHka Ha "PeBu3nja Ha EBponckute OHOOBU -

KBaUIMTET Ha BHaTpeLuHara peBu3uja WIMA", oBnacteH [pXasBeH peBusop,

MpegaBay Ha MoBeke  MHTEHALMOHa/THU Ml OBNacTeH CyACkM BeluTak, OBMacTeH

HacTaHM  3a  BHaTpellHa  peBu3nja. MEeHaLMeHT KOHCY/ITaHT 1 OB/ACTEH
MpochecroHanHo MckycTBo BO MakefoHuja 1 BOAEUKW Ha/BOpeLLEeH pesn3op 3a ISO /
Cno6oaaH IMMATPOBCKN  ogenunetnn Apancku Emmpati. MopaHeluen MBaH Urkbatos IEC 27001, ISO 9001 v I1SO 37001.

Mpetcepaten Ha IIA MakefoHuja.
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Toraw, og Kage Aa noyHeme?

KoHTMHYyMpaHOTO NoaodpyBare Ha CTPYUHOCTA € HawaTta rapaHuuja 3a ycnex!

MNMocebHo BaXKHO 3a HALLMOT UAEH YCMEX € MOXHOCTA [a yuume of, Hajaodpute.

HayueTe ru BawuTte BpaboTteHu, cynepBU3opu, MeHalepu 1 Apyru 3auHTepecupaHun cTpaHu
CO NOTPEedHUTE BELUTUHU U CTPYYHOCT 3a HajBaXXHMOT cTaHgapga, IIA 2100 Mpupoaa Ha padora.

Aa! Hwue ro Hyanme BUCTUHCKOTO pelleHue.

OBaa npakTuyHa odyka 3a ynpaByBak€e, MEHALIMEHT Ha PU3NLM U MHTEPHU KOHTPOK Ke ja 3ajakHe
BaluaTta CTpy4yHOCT 3a MofenMTe 1 TEXHUKMTE Ha YCnelHnTe, Aa Ao3HaeTe TOYHO WTo Ja dapare
BO 0b/1aCT Koja MHTErpupa, noaodpysa v agogasa BpeAHOCT BO paboTereTo Ha opraHusauujata.

CneuujanHu MNMpepaBaum !

CNobOAAH AUMUTPOBCKN CIA, CGAP, CCSA, CAE KAM XonguHr

MBAH NTHHATOB OoAP, OCB, CMC, ISOJ/IEC Assistant General IPA Auditor
Jlokauwuja MWUT YHuBep3uTeT - Ckonje / MnowTan MakepoHwuja
OaTtym MeTok 29™ JyHn 2018 / 10:00 AM
CtaHpapaHa KoTu3auuja 7.000 neHapwu
KoTunsauwnja 3a YneHosu Ha IIA MK 4.000 peHapu

3a Early Bird (o 25® JyHn) & 3a rpynHa npujaBa cnenysa nonycTt 1.000 pneHapwu

Mpenopaka! Koj Tpeda aga npucycteyBa Ha oBaa odyka?
FnaBeH FnaseH MeHayep Ochuuepy 3a
M3BpLueH PeBu3op 3a pusnum besbepgHocT
L
BHaTpeLHu MeHayepu 3a
CwmeTkoBoauTenu
Pesu3opu yCOrnaceHocT e
EkcTepHu PeBunsopu MNpaBHuLN KoHTposnopu

YnpaByBaH€TO, PU3NLM U KOHTPO/IA Kako Aen of Hallata npupoga, e akTyesiHa U KopucHa Tema,
NPUMEH/IMBA BO CUTE UHAYCTPUM, OpraHm3aLmmn, (OMHAHCUCKN CEKTOP, OCUTYpYBatbe, jaBeH CEKTOP.

[o3HajTe o HajaobpuTte npochecnoHanuym noBeke 3a YnpaByBawe , Pusnym v Kontpona !
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