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KapaKTcpucha Ha NpOH3BOACTBOTO Ha obxexa u APYTHTC MOOHH MHAYCTPHH € uecTaTta NpoMEeHa Ha
;\'IaTeplﬂleUH'l H CTHJIOBH. O,HI‘OBOPOT Ha C€ MOrojeMuTe 6apzuba 3a MPOH3BOACTBO HA MajiaH HaIO03H BO
PasIHuHK{ MOJCITH, 68})8 noroJjemMa (l)HCKCH6HJIHOCT o KOH(I)CKLIHCKHTC KOMIaHHH.

Bo TPYAOT ¢ NYCKYTHPaHO TIPOCKTHPAHKE W IPHIAroayBaibe Ha mmnja 3a MOHTa)ka Ha olJsieka 3a
NOpOH3BOACTBO Ha Pa3ziiyHK MOACAM XKCHCKa 6ny3a. A}lﬂﬂ“";“pﬂ]l” CC NPOMU3BOAHMTE CCKBEHLH H
nm‘pe6m1're MalUHHK 3a peammaunja Ha NPOM3BOACTBOTO 32 CUTE MOJICIIH. MOHCH}ITC JKCHCKa 6Hy33
ce ABIDKaT o1 Ha3uuHH MOACIH A0 MOKOMIJICKCHH MOJCIIH CO MMOroJIEMO BPEME Ha M3pa6OTKEl.

Co HEJT da ¢ MCHallMpa npou3BOACTOBOTO M NPHJIATOJAH NPOH3BOAHATA IIHHHjﬂ 34 HOBH MOJAEJIH
no'rpeGIm < C(l)GKTHBHO npepacnopenyBame Ha ONepaTopHTe W MalllHHHTC. HanpaBeHn C¢C JIMCTH Ha
MallUHHK M onepauni no MoALCh H no (1)8311 Ha IIPOU3BOACTBO.

[Tokaxano ¢ ACKa YCMACHIHOTO NPOH3BOACTBO Ha noBeKe MOJENH nocTanyBa 6apau;a 3a noroJjgemMa

(bnekcHBITHOCT Ha ONepaTopHTE.

Kayynn 300poBH: KOH)EKIMCKO NPOM3BOACTBO, JIHHH]a 32 MOHTAXA, BapHjallija Ha MOZENH
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APPAREL ASSEMBLY LINE FOR PRODUCING A GROUP OF
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Saska Golomeova', Goran Demboski®
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? University “Ss. Cyril and Methodius®, Faculty of Technology and Metallurgy,
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The feature of appa{'el production and other related fashion industries is constant material and
style variation. The respond to increasing demand for small quantity orders of various styles
requires production flexibility.

The paper discusses designing and adjustments of apparel assembly line to accommodate the
production of various models of lady’s blouse. The production sequence and the operator and
equipment requirements have been analyzed. The styles of ladies blouses analyzed range from
basic to more complex.

In order to manage production and accommodate new style, one needs to change operators
and machines effectively. The summary of the types of machines and operations used per
style in the group of styles and summary of machines and operators per section has been
analyzed. .

It has been shown that successful production of many styles requires much greater operator’s

flexibility.

Key words: apparel production, assembly line, style variation




