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Abstract: The current situation in the global environment caused by the impact of the Covid-19 virus indicates a
number of problems faced by small and medium enterprises, caused by the consequences of the global health crisis
and the pronounced changes related to human resources (firing employess, part-time work, non extension of the
employment contract etc.) of the working age population.

It is an indisputable fact that SMEs are drivers of inclusive economic growth and drivers in creating productive and
sustainable jobs.

Modern and dynamic working conditions are a challenge for SMEs and force the management to introduce
significant changes in order to quickly adapt to variation in the environment and maintain business activity. The
development of SMEs is related with human resources as a carrier and driving force of economic development in
an economy.

Therefore, the subject of this paper focuses on perceiving the impact of the Covid-19 virus on human resources in
SMEs in terms of modern operating trends and pronounced globalization processes. In the practical part of the
paper, a empirical research will be conducted on the impact of the Covid-19 virus on management decision-making
related with employees.

The results obtained from the guided research confirm the basic hypotheses: Under the influence of the Covid-19
virus, the way of operation of the companies is changing; The impact of the Covid-19 virus contributes to the
reduction of the number of employees in SMEs and the third hypotheses- Management of the enterprises doesn’t
inform the employees about the reasons for firing.

Based on the obtained results, in the conclusion of the paper will be proposed guidelines for the development of
SMEs by retaining existing employees and improving human resources in order to better position the market in a
crisis caused by the Covid-19 virus.

Keywords: management, human resources, Covid-19, crisis, decisions

BJIMJAHHUETO HA KOBHU/I-19 BP3 YOBEYKHUTE PECYPCHU BO MAJIM U CPEJTHA
MHNPETIHPUJATHUIA: CJIYUYAJ HA C. MAKEJIOHUJA

Mapuja Maraunuea-1llonosa
®DakynTeT 3a Typu3aM U OM3HUC JIOTUCTHKA, YHuBep3uTeT “Tore [emues”, Lt
marija.magdinceva@ugd.edu.mk
Anera CrojanoBcka-CredanoBa
dakynTeT 3a Typu3aM U OU3HUC JIOTUCTHKa, Y HuBep3uret “Tore demdyes”, Lltun
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Kupmna Iloctonos
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Pe3nme: TexoBHHTE cOCTOjOM BO IJI00ANHOTO OKPYXXyBamke NpPEIN3BUKaHM O] BiMjaHneTo Ha BHUpycoT KoBna-19
yKa)KyBaaT Ha OpOjHM IpOOJIEMH CO KOHMILITO C€ COOYyBaaT MajlUTe W CPEIHM INpETHpHjaTHja, MPEAU3BUKAHHU O
MOCJIEANIUTE Ha TJo0aiHaTa 3/1paBCTBEHA KpH3a M HM3PA3eHUTE JBH)KEHAa IMOBP3aHU CO YOBEUKHTE DPECYpCH
(oTmymrame ox1 paboTa, paboTa co ckpaTteHo pabOTHO BpeMe, He NPOAOJDKYBake Ha JOTOBOPOT 3a padoTa M CJI.) Ha
PpaboTOCIOCOOHOTO HAaceICHHUE.

Hecriopen e ¢akror nexka MaluTe W CpeHM NPETIpHjaTHja Ce JBUraTed Ha WHKIY3MBHHOT €KOHOMCKH pacT H
HOCHTENN BO CO3/1aBabeTO Ha MPOJYKTHBHHU U OAPXIMBU paboTHH Mecta. COBpeMEHNTE U JUHAMHUYHH YCJIOBHU 3a
paboreme MpeTcTaByBaaT NpEAN3BUK 32 MAJIUTE M CPEJHHU INPETIpHjaTHja U ro MPHHYIYBaaT MEHAIMEHTOT Ja
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v 57% ox ormymreHuTe BpabOTEHH He Ouile HHYOPMHUPAHH 38 IPUYMHUTE 38 OTKAKYBAE Ha JOTOBOPOT 34
BpaboTyBame.

6. 3AKJIYUYOK
'moGanu3anonnTe mpolecd BO JICHEIIHO BpeMe MpeTcTaByBaaT €IHO Of HajOMTHHTE TIpamiama Ha
(YHKIIMOHMPABETO Ha CBETCKaTa eKOHOMHja. [lapanenHo co Hea, ce 0TBapaaT orpoMeH Opoj mpaiama BO BpCKa CO
(YHKIMOHUpPAkETO Ha TpeTIpujaThjaTa u o0e30enyBambe Ha HUBHO e(eKTHBHO M eduKacHO paboreme. OcBeH
r00aIM3alcKUTE TPOLECH, TojaBaTa U MIMpemeTo Ha BupycoT KoBun-19 mpenusBukyBa 3HayajHH NPOMEHH BO
paboTemeTo Ha MpeTnpHjaTHjaTa, HE caMO Ha JIOKAIHO TYKy M Ha IJI0OaJlHO, CBETCKO HHMBO. Bimjanuero u
mmpemeTo Ha BUpycoT KoBua-19 HaMeTHyBa orpaHndyBama M OCEOHHU MpaBmia 3a paboTa KOM HEMHHOBHO Tpeba
na OumaT HHKOPIIOPHUPAHU BO CEKOjIHEBHOTO paboTeme Ha IpeTnpHjaTrjaTa. [ TaBHHOT M OCHOBEH pecypc Ha ceKoe
MIpeTHpHjaTHe ce JyI'eT0, YOBEUKHUTE pecypcH Kou padoraT Bo npetnpujartueTo.( Tepsues B.u np., 2018, ctp.85)
[IpunaroayBameTo Ha HOBO HACTaHATaTa cocToj0a ce MOBP3yBa CO HANOPOT HA MEHAIMEHTOT Ha IpeTIpHjaTHjaTa
Jla CTaHAT IpeTNpHjaTHja KOM MOCTOjaHO ydYaT W IIPEHeCyBaaT HOBHM BCIITHHH, TEXHHKH. VIHOBaTHBHHTE
IpeTnpujaTHja ce KapaKTepH3UpaaT CO CHOCOOHOCT 32 MAaKCHMAIHO HMCKOPHUCTYBame Ha HOBHTE MOXKHOCTH 32
pabora, BOBeyBale WHOBALIMYU, HAYYHH OTKPUTH]ja, KOPUCTEHE Ha COBPEMEHA TEXHOJIOTHja BO Pa0OTEHETO U HOB
npucran Ko Bpaborenute.(Magdinceva Sopova, Marija , Stojanovska-Stefanova, Aneta at all. 83-89) Bo yciosu
Ha OrpaHMYCHH ABUKXCHAa W AKTHBHOCTU IHOpaJgu pcajiHaTa OIMMAaCHOCT OJ HIMPECHE Ha KOpOHa BUPYCOT, UAHUTEC
AKTUBHOCTH Ha MpETIpHjaTHjaTa 3aBHCAT OJ JCJHOCTAa HA KOja ja M3BPIIyBa MPETIPHjaTHETO KAKO M OJl HIHUTE
MCpPKU U OpaHU4YyBamka Ha rjI00ajlHO HHBO. HpI/I TOa, €IHO OJ OTBOPCHUTEC ITpallakba Ha KOU MCHAIIMCHTOT Ha
NpEeTIpHUjaTHEeTO MOpa Ja Jaje COOABETEH OJrOBOp € MOBp3aH CO 4YOBeUKuTe pecypcu. HacodeHocTa KOH
BpaOOTCHHOT M MO3UIMOHHPAKke HAa YOBEUKHTE PECYpCH BO CHHICHTApOT Ha paboTaTa NpPETCTaByBaaT HOBH
JVMEH3HHU ¥ BPEIHOCTH KOU TH IIPOMOBHpA MEHAIIMEHTOT Ha 4oBeUKH pecypcu.( Bykoruk C. u ap.,2016)
Bo oBaa Hacoka ke Oumat (OKyCHpaHU U MPEIOPAKHUTE 32 MECHAIIMCHTOT KOM MPOU3JICTYBAaT O PE3yJITaTHTE OX
CIPOBEICHOTO UCTPaXKyBambe.
JoOueHnTe pe3yiTaTd MCTOBPEMEHO IPETCTBYBAaT MOTBPAA 3a IIOCTABEHHUTE XUIIOTE3HM JAeKa IOJ BJIHjaHHE Ha
BupycoT KoBun-19 ce MeHyBa Ha4MHOT Ha paboTa Ha MPETNpHjaTHjaTa, IITO MPUAOHECYBa 3a HaMalyBame Ha
OpojoT Ha BpPaOOTCHM Kaj MAJUTEe M CPEIHHU MPETIpHUjaTHja M OTHYIITalka O] padoTa 3a IITO BPaOOTCHUTE HE CE
HHPOPMHpPAHHU OJ] CTpaHAa HA MCHAIIMEHTOT Ha IpeTHpHjartujaTa. Bo oBaa ¢aza mpecynHa € KOMyHHKaIHjaTa CO
MEHAIMEHTOT CO BpaOOTEHHUTE.
buzejkn pesyaraTuTe Ol MCTPAXYBAaBETO YKa)KyBaaT Ha TOa JieKa MOTOJIEMHOT Aed OJi BpabOTeHHTe He ce
nHpopMHpaaaT 3a HUBHATA IMO3MILMja BO MPETIPHjaTHETO OJ aCIEKT Ha CTAaTyCOT Ha paboTa U NPUYUHHTE 32
OTHYILITake 0] paboTa, MCHAIIMEHTOT MOpa Ja MPUMEHH COOJBETHH IOJIMTHKH 32 HHPOPMHUpamke Ha BPaOOTECHHUTE
noceOHO 3a MPUYMHHUTE 32 OTHYIITake 01 padoTa. O Apyra cTpaHa Mmak O CYIITHHCKO 3HAUCH-E 32 MCHAIMEHTOT €
JIa JoHecaT MH(MOPMHUpaHW OJUIYKM HAa HHBO Ha NpeTHpHjaTHe I0CeOHO OJUIYKUTE KOM Ce OJHecyaBaT 3a
BpaOOTEHUTE M HHUBHUOT CTAaTYC O] aclleKT Ha AaHTa)XMaHOT KAaKO W NPUYMHHUTE 3a IPOMEHHTE Ha CTaTyCoT.
JoOueHnTe pe3ynTaTH O] CIPOBEICHOTO HWCTPaXKyBame I'M Ae(pHHUpaaT IOHATAMOILHHUTE CIEAHHTE OCHOBHH
aKTUBHOCTH KOM OM Tpebano J1a OMaaT HAaCOYCHH KOH NON00pyBame Ha KOMYHHKAIMjaTa MEHAIMEHT-BPaOOTCHH U
HUMILJIEMEHTUpabe TMOJUTHKM M IpOrpaMH 3a MHPOpMHUpame Ha BpabOTEHHWTE 3a CUTE AacleKTH MOBP3aHU CO

paborara 1 JOTOBOPOT 3a BpaOOTyBambeE.
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