
 

 

M.I.N.E. PROJECT 

Move In the Next European Youth Strategy 

PROJECT 2017-3-IT03-KA347-012114 

M.I.N.E. PROJECT 

GOALS 

1. to increase the knowledge and the direct participation of young people, politicians and experts in the VI 

Cycle of the Structured Dialogue; 

2. to draw up a document with proposals and operative suggestions in order to enrich the subsequent pro-

gram regarding Youth: R.E.S.T.A document. This document contains the key concepts emerged from the 

common reflection (Reflect), the innovative contents discussed (Talk), the operative proposals and the pro-

grammatic points to be submitted to politicians (local level, European national level) and to the territorial 

stakeholders (Suggest), the resources and personal possibilities for the concrete realization of the proposals 

presented (Engage), the list of activities to be put into practice to facilitate the transmission of the document 

and its best diffusion (Achieve); 

3. to increase European awareness and the active involvement of participants in designing and implementing 

processes and paths aimed at achieving the objectives of the EU; 

4. to stimulate the participation of young people at risk of social exclusion in local decision-making pro-

cesses to increase their active and conscious citizenship; 

5. to increase and stimulate the political participation of young people: on a local level, through greater 

knowledge of political representations; on a European level, learning to confront politicians from different 

contexts and identifying together common strategies and solutions. 

PARTNER   - MACEDONIA 

 at  theCool Youth-Association for Cultural and Educational Development and Goce Delcev Univer-

sity in Shtip (Macedonia)  , the topic of self-entrepreneurship will be discussed 

 PARTNER   - SLOVENIA 

 at the Municipality of Novo Mesto and the Association for the development of volunteerism Novo 

Mesto (Slovenia) the topic of Social inclusion in the digital world will be discussed 

 PARTNER   - SPAGNA 

 the municipality of La Palma del Condado and the federation Red Juvenil Conect (Spain) will reflect 

on the theme 'School' of Racism. Migrants and Migrants Urban Integration and urban integration. 

 PARTNER   - ITALIA 

 at the Municipality of Taviano and the Accademia Nuovi Studi Internazionali (ANSI) (Italy) the par-

ticipants will deal with the theme Creativity-Culture-Territory Promotion. 

 

M.I.N.E. PROJECT - ACTIVITIES AND REALIZATION TIME 

PHASE 1 - PREPARATION: JANUARY - MARCH 2018 

In this phase the following activities are carried out: 

meetings between the working group according to the methods indicated above; 



 

 

preparation of seminars; 

creation of the project’s logo and informative material; 

FB page creation for foreign communications; 

opening of the means of contact between the participants and for the staff, as previously defined; 

participation in the consultation questionnaire of young Europeans for the preparation of the new Eu-

ropean Council resolution about Youth (6th Cycle of the Structured Dialogue). 

M.I.N.E. PROJECT - ACTIVITIES AND REALIZATION TIME 

PHASE 2 - IMPLEMENTATION: APRIL - JULY 2018 

4 Meetings - one in each partner country – three-day long (trips excluded) to which will take part: 4 

young people, 1 politician for each sending country, 1 expert on the topic dealt with, 1 facilitator 

(identified by the hosting organization), the 16 young people identified (12 direct participants and 4 

with fewer opportunities) and the 3 politicians of the host country. 

At the end of each meeting a chapter of the R.E.ST.A Document is written.  

At the end of each meeting a chapter of the R.E.ST.A. This document contains the key concepts 

emerged from the common reflection (Reflect), the innovative contents discussed (Talk), the opera-

tive proposals and the programmatic points to be submitted to politicians (local level, European na-

tional level) and to the territorial stakeholders (Suggest), the resources and personal possibilities for 

the concrete realization of the proposals presented (Engage), the list of activities to be put into prac-

tice to facilitate the transmission of the document and its best diffusion (Achieve). 

M.I.N.E. PROJECT - ACTIVITIES AND REALIZATION TIME 

PHASE 3 - DISSEMINATION: AUGUST - DECEMBER 2018 

In this phase the following activities are carried out: 

preparation of a final press release of the project (in English and in each of the project languages) to 

be sent to both printed and online newspapers; 

dissemination at European, local and national level of the R.E.S.T.A. Document, of the educational 

process implemented, of the results achieved and of the working methods used. 

 

The official language of the project and activities is English, but the use of the mother tongue for ad-

vertising and communication of project contents in different local contexts is expected. 

 

M.I.N.E - PREPARATION OF EACH MEETING 

The meetings foreseen by the project are 4 and for each of them the same preparation method has 

been prepared. Each territorial partner (association + municipality) will be responsible for organizing 

the local meeting, in coordination with the other partners. 

In particular, the partners will be involved in: 

- preparation of internal and external spaces for the realization of the activities; 

- organization of the materials necessary for the meeting; 



 

 

- management of contact with the participants before the seminar and at the end of it, for the col-

lection of feedbacks; 

- identification of at least 1 facilitator who supports the group during the activities of the meeting; 

- communication and dissemination of the meeting on a local / national level via press releases, 

production of posters with the project logo and local partners’, the use of FB pages and websites 

managed by local partners; 

- contact with other subjects interested in subject matter: students from local schools, university 

students, local youths, politicians from municipalities and surrounding areas, representatives of 

associations and private bodies. During each meeting, citizens will be invited to take part in the 

event planned outside the territory 

This is a particularly important moment both for the involvement of the local community on the is-

sues of the active and direct participation on a European level, and in view of a possible widening of 

contributions to reflection that may arise from the meeting with the citizens. The realization mode of 

the final event is the speakers' corner, that is a meeting with local young people and adults in which 

the participants talk about the contents that emerged during the meeting. 

M.I.N.E. PROJECT – PARTICIPANTS 

12 young people in each country are expected to participate, invested with multiple tasks such as or-

ganizing a local meeting with political decision-makers and experts; the involvement of other young 

people and adults during the entire duration of the project and in the opening and comparison with 

the territory in each meeting; the participation (4 for each country) to the different project meetings, 

contributing their contribution and point of view and bringing the contents and decisions taken at 

local level. 

 

The politicians directly involved in the project belong to the Municipalities of: Taviano (I), Mestna 

obcina Novo mesto (SLO), Stip (MK), La Palma del Condado (E). In close collaboration with the 

local young people, they will have the task of preparing, organizing and participating in local meet-

ings; to be present (1 for each country) to the different project meetings, making their contribution in 

terms of experience and knowledge; to report the contents of the meetings and decisions taken 

within the institution they belong to; to give maximum spread to the project in all its phases at local, 

regional and national level and, where possible, to involve other territories and realities both public 

and private. 

 

M.I.N.E. PROJECT - INVOLVEMENT OF YOUNG PARTICIPANTS 

During the preparation phase of each meeting, a closed group on FB will be created, to which the 

selected participants and experts will be added to facilitate the knowledge and interaction between 

everyone and to get to the heart of the project contents. 

The online activities that precede each meeting are:  

- games that allow the participants to interact an get to know each other: the participants will be 

asked to post a photo, a drawing, an image of a star and to indicate over each tip of its, five sim-

ple information: "a word that defines me", "a my interest "," I take care of "," my favorite read-

ing "," participation in the project in one word "; 

- such ideas will be prepared by each expert; the expert will have the task of associating the partic-

ipants with the topic at least 1 month before the seminar through: video-stimuli, sending articles 

/ laws / texts, questions for reflection, etc. 



 

 

- a questionnaire to evaluate the incoming skills. In case of need / difficulty in filling it in, the par-

ticipants will be able to count on the support of the operators / officials of the partner organiza-

tions. Moreover, starting from the preparation phase, the participants will be invited to follow 

the work related to the 6th Cycle of the Structured Dialogue, expressing their opinion and partic-

ipating in online questionnaires and consultations. 

 

The online activities carried out at the end of each meeting are: 

- a final questionnaire to evaluate the output skills developed / enhanced; 

- additional contributions to the preparation of the R.E.S.T.A. 

Each organization will offer its support to its participants by providing them with operators / offi-

cials who can be contacted in case of need / difficulty in completing the final questionnaire. 

 

M.I.N.E. PROJECT - DISSEMINATION – 

On a local level the aim of the activities is to make the process and working methods linked to the 

structured dialogue known, to present the final work with all its contributions (R.E.S.T.A. docu-

ment), to invite other young people and political decision-makers to take part in the collective life 

starting from a local level to then reach a European one, to increase the knowledge of the Erasmus+ 

program and the Structured Dialogue specifically. Each local partner (association + municipality), in 

the month of November 2018, will organize a meeting open to the territory (Open Space). 

 

The meeting’s features will be: 

 the creation of 4 positions related to the 4 thematic areas of the Document (Social inclusion 

in the digital world, migrants and urban integration, self-entrepreneurship, creativity-culture 

and territory promotion); 

 the initial presentation of the different spaces in which the participants in the project are 

split; 

 the explanation of the meeting modalities (the Open Space principles) and timing; 

 a brief summary of the debate on each topic and the collection of questions / suggestions / 

requests. 

 

Participation will be open and free for local young people and adults, local politicians of neighbour-

ing municipalities and stakeholders (young entrepreneurs, association managers, Municipality man-

agers and technicians, SPRAR referents, architects, etc.). The minimum number of attendance is 40 

people per country. 

 

PARTNER’S ROLE IN IMPLEMENTING ACTIVITIES 

 

• preparation and organisation of seminars: ALL PARTNERS 

 

• creation of the project’s logo and informative material (flyer, gadget, roll-up, etc.): COOL YOUTH (MAC-

EDONIA)  

 

• FB page creation for foreign communications: ANSI (IT) 

 

• Drive folder with all materials for each meeting: ANSI (IT) 

 

• FB close group for contact between the participants and for the staff: ANSI (IT) 

 

• participation in the consultation questionnaire of young Europeans for the preparation of the new 

• European Council resolution about Youth (6th Cycle of the Structured Dialogue): ALL PARTNERS 

 



 

 

• Dissemination activities: ALL PARTNER  

 

 

DATE MEETING _ M.I.N.E. project  

 

 MOUNTH MEETING’s date Arrival Date 

Departure Date 

A1 - MEETING ITALIA APRIL 16.04 

17.04 

18.04 

15.04  

19.04 

 

A2 - MEETING SPAGNA MAY 14.05 

15.05 

16.05 

13.05 

17.05 

A3 - MEETING MACEDONIA JUNE 11.06 

12.06 

13.06 

10.06 

14.06 

A4 - MEETING SLOVENIA JULY 9.07 

10.07 

11.07 

8.07  

12.07  

 

 

 


