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BUILDING COMPANIES PROFIT: SIS AND STRATEGIC 

MANAGEMENT PERSPECTIVES 

Tatjana Boshkov, PhD
1

Marija Magdinceva-Shopova, PhD
1

Abstract 

Business leaders are under pressure from stakeholders to comply with their demands while 

maintaining the organization’s competitiveness in increasingly complex markets. So, leaders are striving 

to continuously formulate strategies with management elements that will help them deliver more value to 

their customers and stakeholders. Strategic thinking is important to guide for examining all markets which 

are relevant to the core business of interest. Also, information system is an essential component of a 

firm’s strategy used in a global market. 

Overall, the paper examine that strategic information systems planning process is still one of the key 

business activities where organizations will have to improve in order to be able to effectively participate 

on global market of the era of e-business. Successful business means good strategic management in the 

company. Competitive strategic management means implementation of integrated management model 

which enable company to determinate its objectives, purposes, or goals, produces the principal policies 

and plans for achieving those goals, as defines the range of business the company is pursue and positively 

affects   business   performance. This is previous aim for companies in making good decisions in 

accessing finance. 

Key words: strategic management, business, strategic information systems, market. 

1. Introduction

Strategic management is a relatively new scientific discipline, whose goal is to enable the 

company to work in the modern business environment and the everyday changes that businesses face, 

both from outside and from the inside. The main goal of strategic management is to equip the company to 

new operating conditions dictated by market and technical and technological changes, seize opportunities 

in terms of profit and avoid the threats from uncontrolled factors. Strategic management is actually a kind 

of special long-term organizational planning, in the direction of achieving long-term positive results, with 

which the organization will achieve a better competitive position in the future. The main goal of strategic 

management is making quality decisions, which will mean achieving profitability. These decisions are 

made by strategic managers and the very process of their adoption is very complex, because modern 

business operations are characterized by turbulent surroundings, and the quality of the decisions taken are 

1 University Professors at Faculty of Tourism and Business Logistics, Goce Delcev University – Shtip, 

Macedonia.Email:tatjana.boskov@ugd.edu.mk;tatjana.boshkov@gmail.com;marija.magdinceva@ugd.edu.mk. 
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benefits and barriers to the use of ICT in different categories of companies, households, individuals and 

the public sector. 

In order to determine the availability and manner of using certain information and 

communication technologies, the State Statistical Office, since 2005, carries out the following statistical 

surveys according to the type of users: 

- Use of information and communication technologies in business entities from the non-financial and 

financial sector (annual survey); 

- Use of information and communication technologies in households and individuals (annual survey); 

- Use of information and communication technologies in the public sector (two-year research). 

6. Conclusion

Strategic management is a continuous process that monitors and controls the business and 

industries in which the company operates, monitors competition, and sets out strategies and goals to 

identify all existing and potential competitors, and then reviews the strategy on a regular basis to 

determine how it is implemented and whether it is successful or it is necessary to replace it. Strategic 

management provides a broader perspective for its employees in the company so they can better 

understand their working position in terms of organizational of the plan and how it is connected with all 

members of the company. The main goal of strategic management is to equip the company to new 

operating conditions dictated by the market and technical and technological changes, seize opportunities 

in terms of profit and avoid the threats from uncontrolled factors. 

The development and penetration of information and communication technologies in all sectors 

of society has a major impact on the economic and social changes in it. Global communications, 

e-commerce and the Internet bring a lot of benefits, even greater development, economic expansion and 

democracy in the developed world. The functioning of the organization and management processes in it 

has become completely unthinkable without the existence of adequate data, information and knowledge. 

Thus, these components become equally important resources for the organization as well as raw materials, 

energy, labor, finance and the like. The data are recorded, prepared, stored, organized and stored in the 

database of the information system. He provides the organization with information and knowledge for 

conducting business operations and solving business problems. 

Strategic information systems are the basic mechanism through which the company provides a 

high degree of coordination between its sectors. By using them, a platform for exchange of information 

related to the business environment, ie with the partners, as well as within the company itself, is provided. 

The implementation of strategic information systems is a financially large investment step and the 

benefits that it offers is crucial for the success of the company. Therefore, each company should create 

and implement its own SIS depending on its size, type and scope of operation, while also exploring and 

analyzing all critical success factors and eliminating deficiencies in the direction of developing and using 

an appropriate SIS that will achieves positive business results. 
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