- acces la succes
r‘.‘:.*‘/J-:‘:!‘EJ I’ l, I, ' I;’ r_\] ,,
GEerSISteme: /. /_

demdanagement

Managementul sanatatii si securitatii ocupationale

Studiu empiric privind relatia
dintre performantele de securitate
si sanatate in munca
si rezultatele financiare
ale companiilor responsabile social

SAFETY

Ad AR W

SOCIETY

=
|

ROMANIAN
d04

QUALITY
ASSURANCE

general management
quality management

social responsibility

general management
quality management

social responsibility

general management
quality management

social responsibility

general management
quality management



Calitatea-acces la succes

Revista de sisteme de management, 6 aparitii pe an

Quality-Access to Success

Journal of management systems, 6 issues per year

Publisher:
Romanian Society for Quality Assurance
PDG: Dan Grigore Stoichitoiu

Editorial Board:

Editor-in-Chief: Tudor-George Maruntelu

Senior editors:

Florin Gheorghe Filip (Romanian Academy),

Grigore Belostecinic (Academy of Science of Moldova),

loan C. Bacivarov (,Politehnica“ University, Bucharest, Romania)
Editor: Anca Persoiu

Editorial Advisory Board:

Marin Andreica (Trade Academy Satu Mare, Romania), Liana Anica-Popa (ASE Bucharest, Romania), Gabriel Babut (University of
Petrosani, Romania), Dumitru-Alexandru Bodislav (ASE Bucharest, Romania), Elena Bogan (University of Bucharest, Romania),
Stelian Brad (Technical University of Cluj-Napoca, Romania), Florina Bran (ASE Bucharest, Romania), Giuseppe Calabro (Universita
degli Studi di Messina, Italy), Grazia Calabro (Universita degli Studi di Messina, Italy), Gian Paolo Cesaretti (Parthenope University of
Naples, Italy), Andrzej Chochdl (Cracow University of Economics, Poland), Sorin Cruceru (DeVry College of New York, USA), Vasile
Deac (ASE Bucharest, Romania), Cosmin Dobrin (ASE Bucharest, Romania), Nicolae Dragulanescu (,Politehnica“ University,
Bucharest, Romania), Dalina Dumitrescu (ASEBUSS Bucharest, Romania), Numan Muhammet Durakbasa (Vienna University of
Technology, Austria), Carlo Giannetto (University of Messina, Italy), Bogdan lonescu (ASE Bucharest, Romania), Florin lonescu
(Steinbeis University Berlin, Germany), Rudy Kaufmann (University of Nicosia, Cyprus), Alain Kiyindou (University of Strasbourg,
France), Maurizio Lanfranchi (Universita Degli Studi di Messina, Italy), Lolita Liberatore (University "G. d’Annunzio” of Chieti-Pescara,
Italy), Liviu Masalar (Liege University, Belgie), Bernard Morard (University of Geneva, Switzerland), Lidia Niculita (UTCB, Bucharest,
Romania), Max M. North (Coles College of Business, Kennesaw State University, USA), Marieta Olaru (ASE Bucharest, Romania),
Bogdan Onete (ASE Bucharest, Romania), Rodica Pamfilie (ASE Bucharest, Romania), Sabka Pashova (University of Economics —
Varna, Bulgaria), luri Peri (University of Catania, Italy), lon Popa (ASE Bucharest, Romania), Doina I. Popescu (ASE Bucharest,
Romania), Sorin Popescu (Technical University of Cluj-Napoca, Romania), Elena Popkova (Volgograd State Technical University,
Russian Federation), Carmen Valentina Radulescu (ASE Bucharest, Romania), Juozas Ruzevicius (Vilnius University, Lithuania),
Filippo Sgroi (University of Palermo, Italy), Larisa Savga (UCCM University, Chisinau, Republic of Moldova), Angela Tarabella
(University of Pisa, Italy), Mihail Aurel Titu (Lucian Blaga University of Sibiu, Romania), Albert Weckenmann (Friedrich-Alexander
University of Erlangen-Nuremberg, Germany), Dominik Zimon (Rzeszow University of Technology, Poland)

English version, Quality-Access to Success, is indexed in:
WEB OF SCIENCE - ESCI, SCOPUS, EBSCO, PROQUEST and CABELL’S

Journal address:
Str. Theodor Burada, nr. 6, sector 1, Bucharest — 010215, Romania
Tel: 021.313.63.35; Fax: 021.313.23.80

Subscriptions:

Tel: 0731.300.120, 021.313.63.35, 021.310.14.95
Fax: 021.313.23.80

E-mail: tudor.maruntelu@srac.ro

Website: www.calitatea.srac.ro

Pre-press, print, expedition:
S.C. Interbrand Impex S.R.L.

The opinions presented in this publication do not necessary represent the point of view of the journal, and represents only the opinions
of the authors.
Any form of reproduction of any part of this journal, without the written permission of the author or publisher is forbidden.

ISSN 1582-2559

JCALITATEA vo| 19, No. 162/February 2018



CUPRINS - CONTENTS

Vol. 19, No. 162 - February 2018

CALITATEA - acces la succes O Abd Hamid Zahidy, Noor Azlinna Azizan,

MANAGEMENTUL CALITA]’II
O Firica Popa,

Shahryar Sorooshian,

A Methodology Review: Investigation

of Entrepreneurship Success 82
Lilia V. Ermolina, Vyacheslav V. Golikov,

Monitorizare, masurare, analiza si evaluare & Z.N. Kozenko, Ekaterina V. Ponosova,
U Doina Popescu, Role of Human Capital among the Indicators
Responsabilitatea sociala si etica in afaceri of Enterprise’s Strategic Effectiveness 92
VI. Redefinirea strategiei organizatiei Didik Subiyanto, Indi Djastuti,
in noul context socio-economic 7 Transformational Leadership, Organizational
Q Catalin Codreanu, lon Verboncu, Support, and Dynamic Ambidexterity Capabilities
Calitate si eficacitate in managementul spitalului 13 in Troubleshooting: Strategic Efforts to Improve
Lecturer Performance 96
MANAGEMENTUL SIGURANTEI ALIMENTULUI Doina Popescu,
O Anca Tulbure, Cristina-Anca Danciu, Social Regqonsibility and Business Ethics
Necesitatea tinerii sub control a procesului VI. Redefining Company Strategy
de receptie a graului prelucrat in Roménia si n ,thve. e e
evidentierea potentialilor contaminanti, precum a Cata!ln Codream!, lon Ve'rboncu',
si a factorilor care influenteaza calitatea acestuia 20 (Cuufelhy G0 B1=EERE0S 4 lesjelie) elizgpme oY

MANAGEMENTUL SANATATII
S| SECURITATII OCUPATIONALE

O Codruta Dura, Ana-Petrina Paun,
Roland losif Moraru,
Studiu empiric privind relatia dintre performantele
de securitate si sanatate in munca si rezultatele
financiare ale companiilor responsabile social

QUALITY - Access to Success

QUALITY MANAGEMENT

U Miriam Jankalova, Radoslav Jankal, Martina
Blaskova,
The Importance of Leadership in Selected

27

O Eugenio Mennini, Caterina Pandolfi, Gabriele

Giorgi, Giulio Arcangeli, Nicola Mucci,
The Manifestation of Well-being in Engagement
and in Intrapreneur’s Skills: An Empirical

ENVIRONMENTAL MANAGEMENT

O Biljana Petrevska, Vlatko Cingoski,
Environmental Management:
Assessment of Macedonian Hotel Industry

U Gianluca Felicetti,

Investigation in a Sample of University Students 113
The Analysis of the Tools used by National Park
of Sibillini Mountains, Italy in order to maintain the

122 )
Tourism Goods and Services Eco-sustainable
on the Market after the 2016 Earthquake 126

FOOD SAFETY MANAGEMENT

Business Excellence Models 36 . o .
O Mervat Mahdy, Muhammad Aslam, O Maurizio Lanfranchi, Nicolé Davide Falco,
Basma Ahmed, Mansour Sattam Aldosari, Rossana Santagada, Serena Sippelli,
Some Distributions in Single Acceptance Carlo Giannetto, _
Sampling Plan with Application 46 Ana/ys:s gnd Models for the Re_duqtlon of Waste
U Elizabeta Mitreva, Oliver Filiposki, Nako in Organized Large-Scale Retail Distribution:
Taskov, Vineta Srebrenkoska, llija Lazarevski, “The Tomato” 130
Ruzica Jovanovic-Malinovska, U Kamil Picha, Ladislav Skorepa,
The Need for Analysis of Costs of Quality Preference to Food with a Regional Brand 134
in Macedonian Companies 51 U Anca Tulbure, Cristina-Anca Danciu,
O Daniela Marasova, Miriam Andrejiova, The Need to keep Control of the Process related
Transport Service Quality Assessment 56 to the Reception of Wheat processed in Romania
O Mikhail Yakovlevich Veselovsky, Marina and to highlight Potential Contaminants, as well as
Alekseevna Izmailova, Aleksei Valentinovich the Factors influencing its Quality 140
Bogoviz, Svetlana Vladislavievna Lobova, Luciano Pilati, Roberto Daris, Mario
Alexander Nikolaevich Alekseeyv, Prestamburgo, Filippo Sgroi,
Innovative Solutions for Improving the Quality Modeling Sequential Production:
of Corporate Governance in Russian Companies 60 The Migratory Beekeeper Case 146
O Ade Irma Anggraeni,
The Effect of Psychological Contract, Perceived OCCUPATIONAL HEALTH
Organizatjonql Supp'o'rt, and Value Cpngruence AND SAFETY MANAGEMENT
on Organizational Citizenship Behavior:
Social Exchange Theory Perspectives 67 QO Codruta Dura, Ana Petrina Paun,
O Srinivasa Rao Potti, Viswanadhan K. G., Roland losif Moraru,
Raghunandana Kurkal, Empirical Analysis on the Relationship between
Model of Excellence for the Young Self-financing Corporate Health and Safety Performance and
Engineering Colleges in India: Faculty Members’ the Financial Outcome within Socially Responsible
Perspective 73 Companies 155

Vol. 19, No. 162/February 201§ CALITATEA

acces la succes



ENVIRONMENTAL MANAGEMENT

Environmental Management:
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Abstract

Tourism is heavily affected by and contributes to negative impacts on the environment. Despite the effort of the
accommodation sector to introduce many practices that enable environmental protection, it is still a profound factor
that contributes to environmental footprint of tourism. The paper investigates the application of the environmental
management by elaborating the case of Macedonian hotels. It explores to what extent hotels meet the energy
efficiency practices in terms of the current level of involvement. Data were collected by an online survey among
managers and department supervisors. Moreover, the study assesses the attitudes and willingness of hotel managers
concerning application of energy efficiency and environmental protection concepts and practices. It is found that large
number of hotels does not apply policies on general environmental issues. Hotel management is lacking interest in
the energy efficiency blaming the high operational costs and restricted financial funds for application of renewable
energy sources. The paper recommends valuable findings for developing and exerting wide range of environmental
initiatives. At the same time, it poses new challenges for hotel establishments, which may become increasingly
environmentally responsible by implementing sustainable management programs. By having environmental pro-

activeness, hotel management may boost development of sustainable hotel industry, and tourism in general.

Keywords: environmental management programs, energy efficiency, renewable energy, hotel industry, tourism.

1. Introduction

Despite numerous benefits that tourism has, it is an industry
heavily affected by and contributes to negative impacts on the
environment. Generally, tourism accounts for about 5% of
greenhouse gasses (GHG) emissions worldwide, out of which
the largest proportion of 75% is associated with transportation,
whereas 40% is caused by the air traffic (GlZ, 2014: 74).
Another factor that contributes to environmental footprint of
tourism is accommodation. Even though this sector introduces
many practices that enable environmental protection by re-
ducing carbon dioxide and other harmful emissions that provoke
global-warming and climate changes, still it represents
approximately 20% of GHG emissions, with a prediction to grow
161% by 2035 (UNWTO-UNEP-WMO, 2008: 36). The way out
is detected in introducing renewable energy sources (RES)
which leave the least pressure on the environment. In 2015, the
renewable energy share was 15.9% of the European energy
mix, which is twice as much as it was in 2004 and almost a
percentage point more than it was in 2014 (Observ’ER, 2015: 8).

While the EU countries are largely investing to increase the
RES share, Macedonia is facing immense problems. Almost
90% of the primary energy in Macedonia is produced from fossil
fuels, and the energy sector contributes with over 70% in total
emission of GHG. Based upon the State of Environment report
(EEA, 2015), the total emissions by sectors in Macedonia are
due to combustion processes (60%), transport (30-40%), and
other (less than 5%). Within the latest Strategy for Energy
Development, it is foreseen to increase competitiveness in the
wider regional energy market and to become high energy

efficient (MANU, 2015: 1). Even more, it is foreseen until 2020
to improve the energy efficiency by 20%, provision of energy
from RES to be 20% of the final energy consumption, and at
least a 10% share of RES in the final energy consumption in
traffic (MoE, 2010a:21). In this line, the maximization of the
utilization of the RES is noted to be among the strategic
priorities, which is proved by the constant increase from 4.2% in
2012 (UNDP, 2012) to 13.8% in 2015 in the final energy
consumption. Moreover, based on many scenarios within the
strategic documents, it is indicated that Macedonia can target a
share of RES set at 21% (MoE, 2010b).

On the other hand, todays’ tourists became fully aware for
the negative tourism impacts on the environment. So, they trace
for accommodation that hold ecolabel or energy efficiency
certificate. That urged hotel managers to apply environmental
protection programs for reducing energy consumption, recycling
and composting food scraps (Bruns, 2000; Dodd et al., 2001;
Bowe, 2005; Chen et al., 2005; Lu et al., 2012; Radwan et al.,
2012; Xin et al., 2012; Kallbekken & Saelen, 2013; Pirani &
Arafat, 2014). Moreover, hotel managers were forced to
rearrange priorities and to make the establishments green, due
to the fact that environmentally-conscious and adequately
informed tourists are more willing to pay than others (Han & Kim,
2010) and rather consume green products and stay at green
hotels (D’souza & Taghian, 2005; Chen & Tung, 2014). The
benefits of environmental practices are particularly emphasized
in terms of increased financial performance and cost savings
(Gil et al., 2001; Dodds & Holmes, 2011; Geerts, 2014; Nicholls
& Kang, 2012; Rahman et al., 2012).

Although this study may add to the current research on
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environmental protection and hotel industry in Macedonia
(Petrevska & Cingoski, 2015a,b; 2016a and 2017; Petrevska et
al., 2016b), its main contribution lies in the intention to provide
insights into the processes of application of environmental
management programs. The main aim is to explore the current
situation in hotels in Macedonia when addressing the attitudes,
willingness and practices concerning applying sustainable
environmental practices. Moreover, the research assesses how
Macedonian hospitality industry stakeholders manage the
environmental quality as a base for creating sustainable tourism.
This paper seems beyond the empirical evidence suggested for
Macedonia since it poses valuable findings to hotel manage-
ment in the line of preserving the attractiveness of tourist des-
tinations by introducing, a wholesomely sustainable approach,
particularly with regards to the energy use.

The work is organized in the following way: after the intro-
ductory section, the next presents the research methodology.
Section three provides the main findings and discussion, while
the final section contains main conclusions drawn from this work
along with recommendations.

2. Research design

The study mainly took the quantitative approach, simul-
taneously being fully supported with qualitative interpretation on
obtained results. Data were collected from an online ques-
tionnaire designed for hotel managers and department su-
pervisors during May-June 2015. The sampling consisted of 67
three-star hotels, 44 four-star hotels and 16 five-star hotels, or a
total of 127 hotels. The response rate was 35.4% based on the
replies from 16 three-star hotels, 19 four-star hotels and 10 five-
star hotels.

Besides the section with general data on hotel establish-
ments consisted of items on category, working history etc., the
questionnaire encompassed two major sections: (i) Environ-
mental management (consisted of eight yes/no questions); and
(i) Benefits and constraints (consisted of ten questions whereas
a five-point Likert scale was applied).

The interpretation of indicators for benefits and constraints
for applying environmental management practices is made by
establishing medians in the components scores. So, in the line
of quantifying item impact, the following scheme was applied:
1.00-1.80 (very low); 1.81-2.60 (low); 2.61-3.40 (medium); 3.41-
4.20 (strong); and 4.21-5.00 (very strong). Furthermore, the
statistical evaluation of obtained data was performed by the
software package SPSS. In terms of multivariate data analysis
method, a Categorical Principal Component Analysis (CATPCA)
technique was used, while the reliability of the components was
checked by the Cronbach Alpha. The scores of perception
components were compared by Kruskal-Wallis tests.

3. Findings and discussion

Table 1 presents the summarized findings on general
environmental management issues. It is noticeable that five-star
hotels have by far the most positive environmental concerns due
to possession of a certificate for energy efficiency. This is also
the case with the four star-hotels, but not with the lower ranked
hotels. The same conclusion stands for the item addressing
preparation of written plans for environmental protection,
whereas surprisingly half of the managers of three-star hotels
claim to prepare it. Yet, none manager prepare reports on
environmental protection. This is not in favor of supporting the
European environmental impact assessment regulation, which
has started to develop in the early 1970s, whereas tourism is
introduced as a segment, which must conform to the Fifth
Environmental Action Program. Due to the fact that Macedonia
is a candidate country for an EU membership, much attention
must be put in order to meet the internationally set standards.

Table 1. Summarized findings
on general environmental issues (%)

e 3* Hotels 4* Hotels 5* Hotels
Yes No Yes No Yes No

Certificate for energy efficiency 37.5 625 526 474 800 20.0

Plan for environmental 533 467 737 263 800 200

protection

Reports onenvironmental 567 733 316 684 400 60.0

protection

Eco label 200 80.0 474 526 500 50.0

Eco certificate 200 80.0 263 737 600 400

Employee responsible for 513 650 474 526 700 300

environmental protection

Award for environmental / 1000 | 1000 110 890

protection

Availability of info for guests ~ 68.8 313 684 316 60.0 40.0

The vast majority of three and four-star hotels neither have
Eco label nor Eco certificate. Even more, they do not have
personnel responsible for environmental protection. On the
other side, findings are completely different from the five-star
hotels’ point of view, where half surveyed managers stated to
have it. Although in favor (70% claimed to have it), there is a
certain risk in the interpretation and understanding the question
related to the term ‘personnel for environmental protection’
which might be understood as a ‘personnel in charge for
cleaning the environment’, which in most cases is a job of the
housekeeping staff.

Despite the fact that majority of the surveyed hotels possess
certain written document related to environmental concern, yet,
it may reflect only the appearance of social and corporate
responsibility of hoteliers. The fact that none of the surveyed
managers of three and four-star hotels claimed that have ever
received an award related to the environmental protection,
implies that still much needs to be done. However, the positive
impulse is detected in providing info to guests related to environ-
ment protection, which may be interpreted rather as corporate
social responsibility than a sign of energy efficiency practices.

Table 2 reports the most important summarized results from
the overall calculations on environmental management and
perception. Herein, only those loadings exceeding 0.5 repre-
senting the correlations between the items and components are
reported in Table 2. The last column reports the most frequent
response to each attitude statement. The findings suggest that
in general, hotel managers have positive attitude towards
energy efficiency practices. The CATPCA indicates that the
components accounting for 68.7% of total variance and the
Cronbach Alpha coefficients, are above 0.6 pointing out to
acceptable reliability of each component.

The first component in Table 2 referred as Environmental
management, addresses indicators for interventions and
knowledge on environmental policy. It was found that hotel
managers perceive the employees’ training as the most
important indicator since employees are ideally positioned not
only to identify drafts, leaks, unnecessary lightening and other
signs of the energy waste, but to provide energy efficiency
advice as well. Yet, this determinant is assessed with medium
influence on hotel's business, so hoteliers provide limited staff
environmental training. This is very disappointing when having
in mind that staff training and awareness may cut hotels energy
costs in addition to other energy efficiency measures. In the
same line is the finding for the prevention interventions as a
factor with medium influence. Furthermore, hotel management
claims to have low knowledge of the environmental protection
standard 1SO 14000, which points to limited environmental
awareness and concern. The most surprising element is the final
item in this component. It addresses hotels’ surrounding
pollution resulting as factor with low influence on the hotels’
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business. The surveyed hotels stated to have extremely small
amount of environmental pollution in the surroundings, so this
factor has low impacts when assessing the extent of activities
related to environmental management.

Table 2. Summarized key results

Component Sub- Item Loading Mode*
component
I. Environmental
management
(Alpha = 0.71) Environmental
policy
Iy Employees training 0724 3
I, Prevention interventions 0608 3
I3 1SO 14000 0.554 2
4 Hotel's surrounding
pollution 0501 2
II. Perception
(Alpha = 0.82) Benefits
Iy Environmental protection 0722 4
Iy Reduced operational costs 712 4
I3 Improved image 0679 4
I Enhanced competitiveness (474 3
5 More guests 0392 3
Constraints
lg Lack of subsidies 0.757 4
I Technical limits 0726 4
I8 Cost increase 0601 4
ly Not informed 0521 3
19 Not interested 0.521 3

Note: *“Mode (level of influence) 2=low; 3=medium; 4=strong.

The second component in Table 2, referred as Perception,
gathered findings for measuring managerial assessment on
benefits and constraints if applying environmental management
practices. These data actually present the second section of the
questionnaire, being visually presented as quantified impact in
terms of factor of influence in Figure 1.

Environmental
protection STRONG
Reduced STRONG

operational cost

Improved image STRONG

Increased :
b | __MEDIUM | | MEDIUM |
compeitiveness MEDIUM Not interested MEDIUM
More guests MEDIUM Not imformed MEDIUM
00 10 20 30 40 00 10 20

a) Benefits (mean values)

Figure 1. Managerial perception on benefits and constraints when applying

environmental management in Macedonian hotels

The first subcomponent (Figure 1a) identifies the benefits as
the most intensive factor with strong impacts on hotels’
business. More precisely, the managers perceive the items
which refer to environmental protection, reduced operational
costs, and improved image, as strong determinants. So, the
surveyed hotels assessed the above items as of better interest
than increased competitiveness and more guests.

The second sub-component (Figure 1b) refers to the

Lack of subsidies STRONG
Technical limits STRONG
Cost increase STRONG

b) Constraints (mean values)

perception component and identifies the main constrains by
their power of limits. Lack of subsidies by the local and central
government, along with the cost increase and the technical
limitations of hotels, are identified as the factors with strong
influence. The other surveyed indicators related to the lack of
interest and information are perceived as medium influencing
factors for hotels’ business.

4. Conclusion and recommendations

The study presented some insights into the application of
environmental management by determining indicators for
perception of activities associated with energy efficiency
practices, as well as benefits and constraints if applying it. It
explored the extent how three, four and five-star hotels in
Macedonia meet the environmental policy in terms of the current
level of involvement. It was found that Macedonian hotel mana-
gement possesses relatively low level of environmental quality,
mainly due to the gap between the environmental awareness
and the daily practice of hotels. Although being fully aware of the
importance of environmental management, due to the lack of
interest and information, it is not managerial priority of
Macedonian hoteliers.

The summarized results confirmed that generally hotels are
driven by increasing the number of tourists regardless the
environmental concerns and with little or no environmentally
friendly practices. The transformation from awareness into
practice is constrained by high costs for applying environmental
management and positive practices. It is logical that hotels will
apply the concept of environmental management only if it
minimizes the operating expenditures. It was also found that
hotels may benefit from environmental pro-activeness which is
important for hotels’ performance and tourism development.

Based on the survey findings, the study recommends that
managers should focus on shifting their professional ethics,
developing and exerting a wide range of energy efficient
practices, which will result in reduction of energy consumption.
Consequently, hotels may benefit from energy conservation
measures not only by saving money, but also in ensuring
comfort to guests and staff. In this line, sustainability mana-
gement tools such as environmental reporting and communi-
cating may assist in managing sustainability
issues. This is particularly effective if hotel
managers prepare Energy Management Plans as
tools that assist them in initiating, monitoring and
tracking energy savings. By implementing these
kinds of green initiatives and activities that are
generally focused on measuring the results, hotels
may save a considerable amount of money by
cutting operating costs.

It is evident that hotel management must
implement a new approach that will address
technological, behavioral and organizational
change. Herein, hotel establishments may
introduce and upgrade technologies that are
constantly improving and becoming more efficient.
Furthermore, they may set up policies, procedures
and practices that can assist in driving down the
utility costs.

Even though the paper contributes to the current literature
on environmental management in hotel industry, several issues
arise which might be addressed in some future work. The
presented data are reliable, but it is difficult to assess to what
extent represent the overall hotel industry in Macedonia.
Therefore the study may be enhanced by addressing new
aspects that clarify the concept of application of environmental
management in hotels in more in-depth manner.
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