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neB OEN 1:

AncTtpakTt (Makcumym 250 360poBu)

lMpeomeToT Ha MCTpaxyBake BO OBOj Tpyd € MPOEKTUPaweTo U MMMNeMeHTauujata Ha
CUCTEMOT Ha KBanuTeT O acneKkT Ha MCTpaxyBake Ha HEeroBuoT yden BO XOoTenckarta
uHaycTpuja u TypmamoT BO MakedoHuja u Kpeupakwe mogen 3a nogobpo pabortewe Ha
KoMmnaHuuTe. [poekTpabeTo U UMNIEMeHTaumjaTa Ha CUCTEM Ha KBanuMTeT BO XOoTesckara
MHAyCTpMja U TypuM3MOT 3HA4YM ApacTuyHa NPoOMeHa BO OAHECyBaweTO Ha BpaboTeHuTe,
paguvkanHu NpoMeHn BO opraHu3almoHaTa NOCTaBEHOCT, jacHO AeduHuparwe Ha npasara,
00BpCKNTE M OArOBOPHOCTA Ha CEKoj NOeAMHeL, CO LWTO Ce Co3aaBa 3HavajHa MOTOpHa cuna
3a OOpPXIMB pasBoj U MHOBALUN.

UcTtpaxyBaweTo ke ce HanpaBu kako obua ga ce cornega noctojHata coctojda BO
xoTenckara wuHayctpuja n TypusmoT Bo MakegoHuja BO OOMEHOT Ha MNPOEKTMPaHETO,
uMmnneMeHTaumjata u ceptudukaymjata Ha CUCTEMOT 3a KBanuUTET. YCMNELWHOCT Ha nas3apoT
MOXe [a ce NMOCTUrHe caMO ako AENOBHUTE NpoLEecH ce NpoekTupaaT 1 ce peanusupaar co
ONTMMariHO MCKOPUCTYBawe Ha pecypcute, co uen pabotute ga ce usBpluaT Hajgobpo oa
npB nat, 6e3 peknamauun, 6e3 3arybv Ha Bpeme 1 Ha 3a40BOJICTBO Ha CUTE KOPUCHULIW.
MopaTtoumTte pobueHn o UCTpaxyBaweTo ke M obeanHu McKycTBaTa W peanHocTa Ha
3HayaeH 6poj cepTudMUMpaHM OpraHM3auncKu CUCTEMM BO XOTenckata uHOycTpuja u
TypmnamoT Bo MakegoHuja. AHanusata Ha nogaTtouuTe, Kako U NpuHUMNUMTE N cTpaTernnte
KOu ke npowusnesart of 0Ba UcTpaxysare Tpeba ga nomorHat v fa AagaTt KOPUCHU HACOKM BO
nspabotkata Ha MoAden 3a nopobpyeBawe Ha opraHusauuckute nepdgopMaHcu, BO
aevHmpare Ha MepkMTe 3a OCTBapyBake Ha OOPXIIMBUTE AEMNOBHMU CUCTEMMW, BO MOTTUK Ha
WHOBAaTMBHOCTA, BO [aBawe MPUMAOOHEC Ha jakHewe Ha BPCKMTE Mnomery XoTerckaTa
WMHOYCTPpUWja N TYpU3MOT, HAaY4YHO UCTpaxyBaykata paboTta u nuHosawummTe.

KnyuHun 36o0poBu: Crctem 3a kBanuteT, MHTEpPHa CTaHAapausaumja, ceptudumkaumja,
Mogen, XoTerncka MHAyCcTpuja, Typnsam.

Abstract (max 250 words)

The subject of research in this paper is the design and implementation of the quality system
upon the bases of the its role within the hospitality industry and tourism in Macedonia, hence
creating a model for better performance of the companies. The design and implementation of a
quality system within the hospitality industry and tourism means drastic change in the behavior
of employees, radical changes in the organizational structure, defining rights, obligations and
responsibilities of individuals, thus creating a significant driving force for sustainable
development and innovation.

This research will make an attempt to perceive the current situation within the hospitality
industry and tourism in Macedonia in the field of design, implementation and certification of
quality systems. Success in the market can only be achieved if business processes are
designed and implemented with optimal utilization of resources, in order their functionality to
be the best from the very beginning, without complaints and losses of time and in
accordance with consumers’ demands.

The data obtained from the research is based upon the experiences of a significant number
of certified organizational systems within the hospitality industry and tourism in Macedonia.
The data analysis as well as the principles and strategies that will result from this research
should help provide useful guidance in model development used for improving organizational
performance, design of the measures used to achieve sustainable business systems,
encouragement of innovation, strengthening the links between the hospitality industry and
tourism, scientific research and innovation.

Key words: Quality system, internal standardization, certification, model, the hospitality
industry and tourism.
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