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Abstract

The tourism sector is one of the fastest growing service sectors in the world economy and one the most
complex social — economic phenomena. Connection and similarities between tourism and sport is derived
Jrom the basic characteristic of the two activities which need. Most modern tourist movements involve a
certain sport activities. The essence of entrepreneurship lies in recognizing opportunities and innovation
of individuals — entreprencurs. Basics of the successful operation of enterprises in the constant
introduction of the new ways and forms of work.In the applied part of the paper will be conducted
practical research on how to organize, finance a new business and application of the concept of modern
entrepreneurship enterprises in the field of sports tourism. The aim of the research lies in understanding
the real situation in terms of the willingness of enterprises 1o create the necessary supply by detecting the
manner of organization of business activities, financing and implementation of the concept of modern
entrepreneurship. Based on the results of the surveythe possibilities will be indicated and later offered by
this concept in the development of sports tourism. The contribution of this paper consists in expanding the
literature in this area and indicate the necessity of representation of the entreprenewrial initiative of the
enterprises in the field of tourism in order to improve their performance and contribution to the
development of sports tourisn.

Keywords: entreprencurial initiative, modern entrepreneurship, sports tourism, tourism offer, enterprises

Introduction

Tourism and sport represent two arcas that are interconnected due to the specific needs of people
involved in sporting events. Tourism is the branch that stimulates economic development and has a major
role in the creation of the labor market and the establishment of enterprises in the tourism sector.
Improvement of operations and increase the efficiency of operations is a challenge for any enterprise
since creating a new successful business and maintaining the already developed business is hard work.

Entrepreneurship as a fourth factor of production is driving the process of creating a tourist offer.
Among the dependence on tourism products is a direct consequence of the characteristics of the tourist
offer. The modern concept of entreprencurship provides increased efficiency in the operation of
enterprises, creating an optimal tourist offer and encourage the development of sports tourism. The
application of the concept of modern entrepreneurship in operation allows constant introduction of new
forms of work, encouraging teamwork and entrepreneurial concepts of corporate behavior. The
representation of entrepreneurial initiative in the ficld of sports tourism expresses the orientation of
entrepreneurs to innovative ways of organizing work and providing appropriate tourist offer.

Characteristics of sports tourism

The term tourism involves travel, movement, change. Tourism is a modern phenomenon that affects
all segments of the society. According to the World Tourism Organization, tourism is the sum of the
activities that people make during their trips and accommodation in a place outside their normal residence
without interruption, but not longer than a year, mostly for vacation or for business and other reasons.
Tourism today is one of the major social and economic phenomena of modern like that reveals new
aspects of the lifestyle that people recognize. Tourism is an area that fosters economic growth and affects
the labor market and the establishment of enterprises in the tourism sector and in sports.
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Tourism as an area associated with the sport. Tourism represents a set of relationships and phenomena
arising from the travel and stay of foreigners in one place, if it does not mean permanent settlement if
they are not bound for economic purpose. In terms of sport, tourism is defined as a human need that it
occurs due to the modern lifestyle. Touristic holidays are an attempt to discover new ways of living and
working that will be compatible with modern life. From this perspective, sports tourism is associated with
everyday travel for the maintenance of a sporting event. Most modern tourist movements involve
particular sport events. The resemblance between tourism and sport as two independent areas stems from
the existence of the necessity, the main feature of both activities. In sports, the small land big enterprises
are key factors for the growth of the tourism industry globally level. Connection of modern tourism and
sport can be perceived through the factors that initiate the development of tourism and sport and the
economic benefit arising as a result of tourism and sport.

Modem working conditions are characterized by the rapid development of the sport in terms of the
mass involvement of stakeholders in the pursuit of sporting activities and in terms of geographical
representation of the sport. Sports tourism refers to travel, national and international that are realized in
order to see the desired sporting events that are previously known. Sports tourism means all forms of
aclive and passive involvement in sporting activities in which random or organized participate,
commercial or non-commercial reasonsfor which there is the need of leaving the temporally place of
living. Active sport tourism is involving an activephysical performance and passive sports tourism
implies of non-committing a physical performance rather than travel for creating or following specific
tourist offer. During travels in a certain way, actively or passively, people participate in sports events.
Athletes who compete are active participants in sports events, while others are passive participants and
are part of the audience.

Entrepreneurial initiative as a prerequisite for development of sports tourism in Macedonia

In the area of sports tourism is a very dynamic region with high growth potential primarily as a result
of consumer ~ tourists who are constantly in motion and constantly create new needs. Therefore,
enterprises involved in this area need to apply entrepreneurial and constantly adjust conception of work to
the challenge of the processes of globalization and economic integration. Every enterprise must be able to
simultaneously run three important things: he works to promote, to expand and innovate. These
enterprises are located in the new development phase characterized by discovering new job opportunities
and introducing innovative ways of meeting the needs of tourists.

The trend for the development of sports tourism in the Republic of Macedonia is perceived by
analyzing the overall demand and supply in the area. Sport and especially major sporting events have a
positive influence on the people in the environment and encourage people to travel. Sport events that offer
interesting content at the same time represent an opportunity for an active holiday visitors and one of the
basic elements of sports tourism in terms of number of visitors and sharing the wealth of the country that
organized sports events.

The application of entrepreneurial concept of work in the field of sports tourism on the availability of
certain prerequisites which facilitate the way of practicing this concept. The basic prerequisite for the
application of this concept is the existence of entrepreneurial initiative and culture in the creation of
tourist facilities and various contents that are part of the tourist offer. Culture is compatible with other
aspects of management and organization. Development concept of sports tourism can be realized through
the constant monitoring of the work processes, valuing the offer, valuing the needs of tourists, providing
conditions to meet the needs on time and place, creating a proper teamwork and constant education of
human resources. The basis for creating and maintaining a competitive advantage consists in the ability to
create an appropriate organizational structure that fosters entrepreneurial behavior and dedication to
innovation and flexibility to change and market demands. Because many enterprises respond to rapidly
changing technical requirements and consumer demand through entrepreneurial behavior.

Entrepreneurial initiative boosts the innovation and teamwork that valued the role of the human
resources to supporting and implementing a development concept in the field of sports tourism. The
creation of a competitive offer in the area of sports tourism through the modern concept of
entrepreneurship was identified as a need in the following areas, innovative approach in shaping the
supply of sports events and events, development and implementation of competitive travel arrangements
in the areas of sports tourism, implementing innovative organizational culture among tourism enterprises
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and innovative approach in mediating between subjects in the field of sports tourism.

The introduction of the innovative concept of the work depends of the deliberations and decisions of
the entrepreneur of the management of enterprises. Entrepreneurs carry the concept of work, and
therefore if they want the enterprises to be successful need to implement market — based operations that
are based on constantly enhancing the performance and knowledge of all employees. Important
prerequisites for fostering the development concept in the operation of enterprises in the field of sports
tourism is an entreprencurial — focused management that supports initiatives in operation, open
communication between employees and provides resources for research and development.

Research methodology

The introduction of modern entrepreneurship in the operation of enterprises by connecting the way of
organization, financing of business activity in the arca of sports tourism basically consists of introducing
new ways of working, new products and services, introducing innovations in performance, innovative
ways of financing business activities, implementation of training programs for employees, improvement
of management and practice teamwork. Subject of practical research is a survey that was conducted
among 60 enterprises in the field of tourism for the identification of the situation in terms of how to
organize, finance the work and representation of the concept of modern entrepreneurship enterprises in
the field of sports tourism. Practical research was conducted in the period from July 1"2015 to February
1** 2016. Through the method of questionnaire consisting of fifteen questions from 60 enterprises
surveyed, 45 showed interest and fill in the questionnaire.

Research Results

According to the results of the survey among enterprises whose main business is tourism and the total
number of observations received on each question conclude that the sample consists of 45 enterprises,
with the first question — Do you use the services of enterprises in the tourism mediation?, most of the
surveyed enterprises or just 35 said that they use the services of travel agencies or other intermediary
enterprises and only 7 enterprises said they sometimes use the services of travel agencies.

The question — Do you cooperate with entities possessing tourist in the area of sports tourism? (If you
cooperate specify which), most of the surveyed enterprises or 40 enterprises responded that they do not
cooperate with entities that mediate in the area of sports tourism and only 5 enterprises realizing
occasional cooperation with travel agencies.

The third question — Do you cooperate with sports organizations in terms of exchange of information?
(If you cooperate specify which), 37 enterprises have said they have established cooperation and 8
enterprises have some type of collaboration with sports clubs and travel agencies.

The next question — In which way do you inform yourself about maintenance of certain sport events?,
38 enterprises said they were informed individually by the means of mass media and social networks and
7 enterprises and informed in an official way, through institutions or travel agents.

The fifth question — Do you have an employed manager for marketing or person for public relations
RP, or in the enterprise there is a special sector for marketing?, most of the surveyed enterprises or 41
enterprises answered that they have employed a manager or person for public relations. and only 4 certain
enterprises have a separate marketing.

The next question — Do you have information on revenues of sporting events held in the past?, most of
the surveyed enterprises responded negatively or 42 enterprises responded that they have no information
and only 3 enterprises or 6% of the surveyed enterprises said they have information on it.

The seventh question — Whetherthe enterprise introduced a list of products and services (sports-
touristic) that are offered to consumers? (If there is specify which), the majority of enterprises voting
against, meaning 41 enterprises or 91% of the surveyed enterprises have arrangements for tours,
brochures, promotional material, flyers with registered products and services and all related to the
maintenance of a sporting event and 9% or 4 enterprises have introduced a list of products and services.

The eighth question — Are you familiar with the concept of modern entrepreneurship?, most of the
surveyed enterprises or 35 enterprises responded that they do not understand and 10 enterprises responded
that they understand.

The next question — Do you accept innovations in operation?, 32 enterprises or 71% voted to accept
innovation and 13 enterprises or 29% of the respondents said they do not accept innovations in work but
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work on established ways of working.

The tenth question — In which area do you most innovate?, 32 enterprises have said they accept
innovation in operations most enterprises or 25 enterprises have said they bring innovation in information
technology and 7 enterprises said they introduce new products and services.

The question — Do you carry out programs for training and education of employees in the area of
sports tourism? (If you have training programs, specify which programs), all interviewed 45 managers of
enterprises do not plan and do not provide training and education of employees in the area of sports
tourism. Managers surveyed said they conduct training for staff training in the field of occupational safety
because they have a legal obligation to relationships with consumers.

The twelfth question — Doesteamwork represent in the work of the enterprise?, the majority of those
surveyed 38 or 83% managers responded that decisions about work are made individually by own
enterprises managers and only 7 or 15% responded that all decisions related to the operation of the
enterprise make a team.

The questions — Do you think the success of the operation depends on the introduction of new
products and services (sports-touristic)?, managers of 37 enterprises have said they believe that the
success of the operation depends on the introduction of new products and services and 8 managers said
they do not believe that the success of the work depends on the introduction of new products and services.

The next question — On which way do you finance new activities in the enterprise?, most of the
surveyed stream 36 managers and 80% responded that the financing of new business activities are
performed by trade credits, 3 managers of 6% responded that they are recipients of grant funds and only 6
enterprises or 14% of new business activities are financed with own personal funds.

The last question - Do you have the need an expert’s advice, education and training in the field of
sports tourism?, the majority, 43 managers or 96% said yes meaning a need for specialized expert advice
in the field of sports tourism and only 2 managers or 4% said they had no need for such kind of education
or professional advice.

The financing of new business activities, enterprises mostly are financed by trade credits. According to
the results, one can conclude that most of this enterprises do not provide training to employees and most
of them are not familiar with the meaning and possibilities offered by the concept of modern
entreprencurship and simultaneously reported to require the use of services of professional training,
advice and education.

Conclusion

Modern trends in the field of sports tourism globally tended to development that constantly receive
new content and value and is a dynamic region with high potential for growth and development, in terms
of number of tourists and participants involved in this activity and realized income. Sports tourism drive
action athletes and other participants who in any way participate in this area through direct participation,
creation and introduction to certain values to overcome seasonal features of tourism and realization of
synergies in the development of tourism and sport. Therefore, the enterprises involved in the sector need
to change their position in terms of adjusting the organization of work and applying the concept of
modern entrepreneurship in order to achieve effectiveness. There are five dimensions of effectiveness in
sports: the ability to obtain resources, indoor environment, efficiency of processes, and implementation of
the objectives and general level of activity.

Based on the results obtained from the analysis and survey of the perception of reality in terms of how
the organization, financing of new business activities and application of the concept of modern
entreprencurship enterprises in the field of sports tourism can be concluded that the majority of
enterprises surveyed accept the introduction of innovations, new products and services, new ways and
forms of organization of work and new business processes.

The challenges of development and improvement of the entities that are part of the area of sports
tourism levy implementing a genuine process of organizing work that are essentially based on the real
situation and possibilities for the development of undertakings and contained in: implementation of a
modern model of enterprise management, identification of potential segment, and development through
the introduction of the requested products and services, building a quality system of exchange of
information between sports entities and enterprises that create an offer in order to achieve a high level of
synergy, the formation of specialized enterprises for mediation in this area (specialized travel agencies)
implementing programs for training and education of human resources in this sector, active approach to
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tourism enterprises in the creation of the concept of work organization between all stakeholders in this
sector. The introduction of modern entrepreneurship enables constantly introducing innovative ways of
work organization, and encouraging entrepreneurial concept of corporate behavior that represents a real
need in the contemporary operating environment.
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