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                 IPA Cross-Border Programme

                 CCI Number 2007CB16IPO007

       Bulgaria - Former Yugoslav Republic of Macedonia IPA Cross-border Programme
Kick-off meeting under a Project

 “Bridging Universities and Business for Enhancing Employability Skills for Students” (BRIDGES)

Partners: American University in Bulgaria, Goce Delcev University, Macedonia

4-5 July
Blagoevgrad, Bulgaria
This meeting was the start of the project and gave the partners the opportunity to discuss the project implementation and plan further activities. All project steps and methodology were discussed in detail, the communication plan was outlined, responsibilities were communicated in substance and the quality assessment methods for internal monitoring and evaluation were presented. The kick-off meeting was an opportunity to make a detailed planning of the project activities and to agree upon the project steps in the following 1 year. Initial managerial and financial issues were considered. Implementation and internal communication issues were resolved.
Action Plan agreed:

	Activities
	Responsible partner
	Time Frame

	Elaboration of a methodology
for carrying out researches - The methodology used for the elaboration of the research work will be tailored to the needs of the cross-border region and will take into consideration the characteristics of the region, as identified in the SWOT analysis. The methodology will be elaborated at the beginning of the project, so that to lay the basis for the following activities. Researchers will be working in the two partner organizations and the methodology will be communicated between partners. 
	AUBG+Goce Delcev Uni
	July-August 2011

	Webinars and Online Platform – IT development
	AUBG
	September (to be ready for
 the conference in November) 2011

	Conduct researches- The research work implementation will be performed in two directions. On the one side, analysis of the skills which students and graduates possess and the skills they need to further develop in order to be employable on the labour market. The second research will deal with the expectations of the business and the requirements of the labour market in the border region. The overall goal will be to identify the gaps that exist in the employability skills of students and graduates, which should be enhanced to contribute to the economic and social prosperity of the region.
	AUBG+Goce Delcev Uni
	September-October 2011

	Follow-up report on the research performed- The follow-up report will present the summary of the results from the research work done. The report will provide assessments made from the students, university representatives, and business representatives, recommendations for the students and the universities for further improvement and enhancement of employability skills. It will also outline opportunities and suggestions for effective cooperation between universities and the enterprises in the border region. The report will be used to better plan the areas and themes in the series of webinars with the business and the topics of the Employability School.
	AUBG+Goce Delcev Uni
	October-mid November 2011 (to be ready for the first conference in Macedonia)

	“Employability Skills and Challenges of the Labour Market” conference in Macedonia
	Goce Delcev Uni
	End November 2011

	Establishment of University-Business hubs in the two partner universities- The hubs will deal with business cases, marketing plans and branding for the companies and will be performed by students under the supervision of professors. The hubs will be place for the students also to participate online in the webinars or to organise business classes.
	AUBG+Goce Delcev Uni
	November-December 2011

	Organisation of a series of “The Employability Challenge” webinars
	AUBG+Goce Delcev Uni
	January-February 2012

	Interactive Employability Skills Map 
on the online platform- This instrument will be developed to facilitate the process of choosing a career and its stages of Self Awareness, Opportunity Awareness, Decision Making and Taking Action. This interactive tool will be of help to the students and the university career centres.
	AUBG
	February-March 2012

	Three-day seminar - “ESES - Enhance Students’ Employability Skills” Bulgaria
	AUBG
	March 2012

	Final project conference in Macedonia 
	Goce Delcev Uni
	May 2012


Goce Delcev Univeristy was presented by Mr. Vasko Zlatkovski and Mr. Risto Kosturanov

American University in Bulgaria was presented by Mrs. Iliyana Ruseva-Zaharieva and Mr. Borislav Stoitchkov. 

"The project is co-funded by EU trough the IPA Cross-Border Programme CCI number 2007CB16IPO007”.
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