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Abstract

Re-engineering is a relativity young art that examines the change and reorganization
existing business processes in the organization to change the present, be desired situation and
the achievement of radical approvement process organization.For very important significance
to have these processes in the overall work of the organization, in this paper first define
reengineering process.Then explains the process of implementation the BPR by explaining
the link between BPR and managers, employees, consumers and application of information
technology. On the other side, the re-engineering processes helping them to managers in the
selection process and the decision about what actually needs to introduced to the
organization.
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