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AIICTPAKT

“brnarocnoBeHU ce THE KOW PA3MUCIIyBaaT Ha JIOJIT POK*.

Ha mazapot, Bo TypOyJE€HTHOTO W NPOMEHJIMBO OW3HHC OKPYKYBambe, CEKOjIHEBHOTO
MeHapame Ha paboTeHeTo € HEBO3MOXKHO J1a Ouae e(heKTUBHO U e(pUKACHO UMIIEMEHTHPAHO,
JIOKOJIKY € HETIO3HATO U HE Ce CIIeJIM BO CEKOE BpEMe OHa IITO JAPYruTe “Urpadu’ o]l HaIaTa uin
CIIMYHa 00JIacT Ha JieNTyBame o MpaBaT. McTpayBameTo Ha Ma3apoT € ajaTka Ha MAapKEeTHHI —
MEHAJMEHTOT KO0ja ro Kpeupa KOHKYPEHTHHOT “pa3y3HaBadykd CUCTEM™ PeKy UACHTU(UKALI]ja U
coOupame Ha 3HAa4YajHW IIOAATOIM, OpraHW3aldja Ha HHUBHATAa aHAJW3a M  IPHMEHa Ha
MH(POPMALIMUTE BO JOHECYBAHETO HA CHEIM(DUIHM MAapKETHHT OJJIYKH, IITO M OBO3MOXKYBa Ha
opraHuszaiyjata Ja ja Kpeupa JAeJOBHATA M MApKETHHI CTpaTerdjata M Ja T peanu3upa
nocraBeHute 1enu. CopoTHBHO Ha OHA IITO O Tpebdano aa Oujae, HajTOIEMHOT e O] KOMITAHUHUTE
Bo P. MakenoHmja He ro KOPHCTAT MCTPaKyBameTO Ha Ia3apoT HpeJa CO3/1aBambe Ha HUBHHUTE
JIeTIOBHH CTPATETHH, a CaMO HEKOJKY OJ] HMB IO YHOTpeOyBaaT MCTPaXyBameTO Ha Ma3apoT BO
TEKOT Ha HUBHOTO paboTeme. JJoMauIHuOT na3ap Ha YOKoJIaa co TOMHH HaHAa3a] € IPEeB3eMaH 0]l
MHOTY cTpancku opennosu, kako Milka, Nestle, Dorina, utH., 10/1€Ka JOMAITHATE KOMITAHUH KaKO
AJl “EBpomna‘“, co 125 roguniHa Tpaguixja BO MPOU3BOJACTBOTO, TO I'y0aT Ma3apHUOT YL Tpe
KOHKYPEHTHUTE CO MOCHJIHU CTPATETUu U ce MPUHYJSHH Ja MPoJaBaaT Ha CTPAHCKUTE Ma3apH, co
MOCTOjaHO TIOJ TMPOCEYHO paboTeme, 3aHeMapyBajku IO TPUTOA JJOMANIHHOT TMaszap U
MOTPOIIYBauu, TOHEjKU Oe3 MCTaKHAT OpeHA, IOpaaHd YCBOEHATa CTpaTerdja Ha CICIOCHUK H
MMHUTATOp Ha JIMCPUTE U JOHECYBAWKHETO HAa OJJIYKH MPETE)KHO BpP3 OCHOBA HAa WHTYHIHMjAa U
MCKYCTBO, HAMECTO 0a3upaHH Ha UCTpaKyBame, (GaKTH U mazapHu TpeHaoBu. U, kane na Gapame
oarosopu? — ['m HapeKyBaaT CEKyHIapHH U MPUMapHU M3BOPH Ha MOJATOLM M KOPHUCTAT Pa3sHH
METOJH JIa TH A0OHjaT — CTPYKTYpUPAHH MPAIATHUIN, POKYC IPYIH, TECT — MAPKETHHT — “TIIIaTh
Jla TO3HAelll, He IJ1aKkaj 3a He3Haewme . Emnami, exeH mymap 4oBek mu pede: He e BaykHO ako camo
3Haelll, OHa IITO HABUCTHHA BPEIH € Jia 3HAelI KaKo Jia r0 HalpaBUII TOa U J1a Oujie HaBPEMEHO,
3aroa mTo “...3a MaJKy...“ He ce cMmeTa. ['o mountyBam Hamosneon — 3Haen ga OCMHCIH CTpaTeryja,
a aKo ja Hemarr, BpeMe € 1a ja Hanpasui! Kpeunpaj mobennuuka crpareruja! — [lonenu, ma Bnaze;j!
W36epu ru BUCTHHCKUTE TyT'e, 1aj TH HajIOOpUTE MMPOU3BO/IH, 10 Hajno0pa 1eHa, Ha BUCTUHCKOTO
MECTO, M M3BECTH TH 33 T0A — jacHO ¥ riacHo. Ke TH Iuiartar 3a Toa M nak Ke Te cakaaT. Jac cakam

qyokosaaa, MHOTy! 1 Ou cakana nomaina, ako Moxxe!? A Bue?

Kayuynu 300poBu: OWM3HHC OKpYXKXyBame, MAapKETHHT — MEHA[IMEHT, CTpaTerja, 3HadajHu
MTOJIATOIIH,

JIOMalleH nas3ap Ha yokosaga, A/l “EBpona‘“, KOHKYpeHTH, METOJU, MAPKETUHT MUKC.



ABSTRACT

"Blessed are those who think on the long term”.

On the market, the daily management within the changing and turbulent business
environment is impossible to be effectively and efficiently performed if not monitored at any
time and if it is unknown what all the other "players” from our or similar area of operations are
doing. Market research is a tool of marketing and management that creates the competitive
"intelligence system" by identifying and collecting relevant data, organizing their analysis and
implementing the information received when making specific marketing decisions, which
allows for business and marketing strategy to be created and the set goals to be realized.
Opposite of what it should be, the most of the companies in Macedonia do not use market
research before they create their strategies, and only few of them use it while performing their
activities. The domestic chocolate market is overtaken from the many foreign brands like
Milka, Nestle, Dorina etc. for years now, while the domestic companies like JSC “Evropa”
with a 125 year old tradition in production, are losing their market to the competitors with
stronger strategies and are forced to sell to foreign markets, constantly working under
performance, neglecting the domestic market and customer, and sinking without an outstanding
brand, because of the adopted strategy of a follower and imitation of the leaders and making
choices based on intuition and experience instead on research, facts and market trends. So,
where do we find answers? — They call it secondary and primary data source, and use different
methods to get them — self - administrated questionnaires, focus groups, test — marketing — “pay
to find out, don’t pay for not knowing”. Somebody wise once told me: It doesn’t matter if you
just know it, what matters is to know how to do it, and to be on time, ‘cause almost never
counts. | respect Napoleon — he knew strategy, and if you don’t have it, it is time to make it!
Create a winning strategy! — Divide and rule! Choose the right people, and give your best
product, on the best price, in the right place and let them know — loud and clear. They’ll pay
for it, and still like you. I like chocolate, a lot! And I would have a “home - made” one, if |

may!? What about you?

Key words: business environment, market research, marketing management, strategy, relevant

data, domestic chocolate market, JSC “Evropa”, competitors, methods, marketing mix.
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1. KoncTpykuuja Ha Moes1 3a cTpaTeNIKAa aHAJIN3A 32 OJpelyBame HAa MO3UIHMjaTa
Ha A/l “EBpona“ — Ckomnje Bo 0JHOC Ha HajroJieMUTe KOHKYPEHTH Ha Na3apoT 3a
qoKo0Ja1a

1. Cryauja Ha ciaydaj — MCIIMTYBamke Ha IOCTOJHATa MApPKETUHT cTpareruja Ha A/l
“EBpomna‘“ 3a HacTaIl Ha Ma3apoT ¥ Ha CTpaTerujara Ha KOHKYPEHTOT KOj ke Oujie
HIOCOYEH KaKO HajCUJICH TUPEKTCH KOHKYPEHT

2. Kopucreme Ha Six Sigma MapKeTHHT KaKo OCHOBA 3a pa3BOj Ha MPETIPHUjaTUETO
3. Porter — oB Mmozen Ha 5 cuin
4. SWOT — ananu3a Ha IpeTHIPUjaTHETO

1. EdexTuBHM 1 eKkacHH MeTOIM 32 HCTPAKYBame HA pedepHIMUTE HA
NOTPOLIYBAYMTE HA MA3aPOT 32 Y0K0J1a/1a 1 HUBHMOT OIHOC KOH Mpou3BoaAnTe Ha Al
“EBpomna“

1. Brnageauyku yciiOBH U MOXXHOCTH 32 CITPOBEIYBab€ Ha HCTPAKYBAHETO HA
JIOMAITHUOT U CTPAHCKUTE Ta3apu Ha YOKOJIaIa
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2.2. ®Dokyc rpymnu 3a 100MBamke Ha KBATUTATHBHH MOATOIN

2.3. Tect — MAapKCTHUHT 34 UCTPAKYBAILC HA MA3apOT NPC JIAaHCUPAKC HAa HOBH ITPOU3BOAN
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