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[NpearoBop KOH eAuuMjaTa

MoBOAOT 3a BOCMOCTaByBake Ha nocebOHa eanumja
MeHauMeHT Ha voBeukuTe pecypcun Ha n3aaaBaqotT bUTOCC
e Hapem BO €AHO pa3AMyHa OA CAMYHWTEe noTpaTh. MmeHo,
KOra ja AAAOB MA€jaTa 3a OBaa €AMLIM]a M3AABAYOT, BeKe Mmalle
nyOAMKYBAHO HEKOAKY HaCAOBM OA OBaa oOAacT. AmyHata
MBP3aHOCT Ha AMPEKTOPOT Ha M3AaBadkaTa KyKa CO aBTOpUTE
Ha TMe nybAMKaUMKM M MojaTa MOCPeAHa MHBOABMPAHOCT BO
HacTaHyBarbeTO Ha Tue AeAa, Me MOTTUKHAa Aa My NPeAAOXKam
Ha M3AABAYOT, MHUMAEHTHUTE MOjaBM Ha BaKBM HACAOBM Al
6unaaT obeAMHETU CO eAMHCTBEHA (PYHKLMOHAaAHA POKYyCH-
PAHOCT: Mpe3eHTMparbe Ha MHAMBMAYAAHUTE HAyUHM
CO3HaHMja Ha aBTOPUTE BO KOHTEKCT Ha MPMAOHECOT Ha
MeHalLIMEeHTOT Ha YOBEYKMTE pecypcu BO TpaHcdpopmalimjaTa
Ha MAKEAOHCKMTE OpraH3mMauunu, NPUBATHU M APXKABHM,
NpopuTHM U HenpodpuTHU. Ha Toj HaumH, 6e3 oraea Ha
dpyHAAaMeHTaAHaTa OPrMHAAHOCT Ha Hay4YHWTE CO3HaHjMja,
HMBHATa OOjEKTUBHOCT BO MpPe3eHTUPaH-eTO Ha ONpeAeAeHM
3aKOHMTOCTM M peLleHMnja OA HALUMOT AOKaAeH KOHTEeKCT Ke
npeTcTaByBa 3Ha4aeH NMPUMAOHEC BO HaTaMOLUHMOT pa3Boj Ha
MeHaLIMEHTOT Ha YOBEUYKM Pecypch Kako Hay4Ha AUCLIMMAMHA,
BOONLLTO M yHanpeAyBar-e Ha Herosata nNpakTiKa BO HaluTe
opraHm3aumnn, nocebHo.

[Moarajkn oa BakBaTa onpeaeada, jac o4ekyBam aBTopuTe
Ha MAHMTE NyOAMKALMKM OA OBaa eAMlMja Aa ja MCKOpuCTaTt
0Baa peTka MOXKHOCT BO HaLLIMOT OrpaHMYeH NPOCTOpP 3a jaBHO
nyOAMKyBarbe Ha Hay4YHMTe CO3HaHMja, HO UCTOBPEMEHO Aa ja
3roAemat cBojaTa OArBOPHOCT KOH MULLYBAHMOT 300p KOj Ha
OBOj Ha4MH Ke cTaca A0 noraem 6poj, He camo KOAeru, TyKy M
AO HajCTPOrunTe CyAMM Ha BPEAHOCTA Ha TOj TPYA — HEMocpea-
HUTE NPAKTUYapu Ha MEHALIMEHTOT Ha YOBEYKUTE pepcypcu.
Oa Tyka n notpebata BO TPyAOBMTE Aa Ce Mpe3eHTupa

AKTEAHOTO HMBO Ha TPETUPAHOCT Ha OMNpeAeAeH acnekT BO



COBpMeHaTa CBeTCka AMTepaTypa M npakTukaTa M MepkuTe
3a yHanpeaAyBarbe Ha Taa MpakTuKa Kaj Hac. 3aA0BOAYBaHeTO
Ha oBue Oaparba Ke OMAAT KAYYHU KPUTEPUYyMWU Npwu
OAAYYYBaHETO 3a BKAYYYyBaH-€ Ha OMPAEAEHM HACAOBM BO OBaa
eamumja. Bo Toa MMe, jac CO 3aA0BOACTBO Ce MOTNMLIYBaMm
KaKO MHMLIMjaTOP Ha OBaa eAuLMja.

A-p LiBeTko CmmuaeBckm

Bo Ckonje, 6.11.2005 roa.
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NPEArOBOP

Llenta Ha oBaa KHMra e nogetasiHo pacBeT/lyBaHe Ha
cTpaternjata Ha TQM, kako HoBa ¢hmnnosochuja Koja e Kiyd-
Ha BO rpafgeHeTo CUCTEM 3a TOTasIeH MEHaLIMEHT Ha KBasn-
TEeT, KaKO M Hay4YHOTO COrnesyBame 3a e(heKTUTe 04 MpPoeK-
TUParETO U nHemeHTaymjata Ha TQM Bo ekcTepHaTa agar-
Taumja u uHTepHarta uHTerpayvja Ha komrnandujara. Llesita Ha
oBaa KHUra e ga ce noctasu egHa fobpa 0CHoBa BO HaLLNTeE
KoMmnaHun 3a ga ce pasbepe chunoszogujata Ha TQM,
npugobmBKUTe LUTO Ke ce gobujat co uMmniemeHTaymja Ha
npegnior- metogosornjata 3a npoeKTupame U UMMIeMeH-
Tupar-e Ha TQM cucTemoT 1 ga ce nocraBat HACOKUTE HU3
Kou Tpeba ga nomMuHaT KOMMaHWMTe 3a yCreLiHOCT BO
npumeHara. Tne HaCoKu ce: UQEHTUMKYBaHE Ha XKes1bute
M noTpebute Ha KyryBa4ynTe/KOPUCHNLNTE, PENHMKEHEPUHT
Ha [e/I0BHUTE MPOLECH, MEPEHE Ha 3840BOJICTBOTO HA CUTE
3anHTEPECUPAaHN CTPaHN N MEPEH-E Ha [E/I0BHUTE Pe3yri-
Tatm, WTO Tpeba ga gosege A0 yHanpepyBawe Ha KOH-
KYPEHTHOCTa 1 ehnkacHoOCTa, HamarslyBarbe Ha TPOLLIOLNTE
M [JOJIrOPOYEH O4PXKIIUB Pa3Boj HAa UCTUTE.

OBaa KHura uma 3a ues ga ja nokaxxe Hacokara v cTpa-
Tervjara 3a pa3Boj Ha CUCTEMCKUOT rpucTar KOH KBasu-
TeTOT, CO LUTO Ke UM Ce NMOMOrHe Ha MeHallepuTe BO rpaje-
HEeTO CUCTEM 3a KBasUTET U Ke ce nogurHe cesecrta 3a
KBanmMTeToT Ha cute BpaboTeHn BO KOMMIAHUNTE.

JononHutenHn yenn Bo oBaa KHura ce:

1. pga ce Hanpasu gujarHo3a v aHaam3a Ha rnocTOe4YKnoT
Mogen Ha ynpaByBarbe BO HalUUTE KOMMaHuM,
Ha4YnMHOT Ha HagMWHyBak€ N peluaBaH-e Ha KOH-
JIMKTHUTE CUTyauuu, CTeneHoT Ha copaboTka u oT-
BOpeHOCTa BO KOMyHUKaLUUUTE, HAYUHOT Ha KOMY-
HUKaymmn, CTUAOT Ha NINgepCTBOTO, MeHalepCKUTe
MHCTPYMEHTH, HEONxogHocTa og obpa3oBaHue, npu-
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MeHaTta Ha MHOBaTUBHU peLLeHuja BO paboTeHeTo,
MOCBETEeHOCTa KOH KyryBa4nTe/KopucHuymTe, Bpa-
60TEeHUTE, fOCTaByBa4YuTe, 3aeqHnLaTa, Kako rnperT-
rnocTaBKku BO yTBPAYBaHkEeTO Ha AnjarHo3ara;

. ja ce yTBpaM 3Ha4YeHeTo U npegHocTa og BOCMo-
cTaByBake CUCTEM 3a KBa/lMTET, Kako rnose 3a
pasBuBaH-€ PasIn4HN eNIeEMEHTN KO OBO3MOXyBaaT
CTEKHyBaH€ KOHKYPEeHTCKa NnpejHocCT;

. Ja ce gokaxe BaxHoCcTa 04 npumeHara Ha MetToguTe
M TEXHUKNTE 3a 6e34eeKTHO MPON3BOL4CTBO, KOU CO
ycneLuHa umnnemMeHTaymja 1 co nepMaHeHTHoO yHa-
npegyBare, Ke npugoHecar BO pa3BojoT M yHarpe-
AyBareTo Ha fesioBHuTe rnpoyecu. [pagereTto epu-
KaceH CUCTeM Ha KBaninTeT KOPUCTEJKU rv METO[NTE U
TEXHUKUTE Ha KBa/IMTETOT, IO 3ajakHyBa [EsI0BHUOT
MoTeHUmjan Ha OpraHn3aymmnTe, Ha TakoB Ha4YuH LUTO,
opraHu3auyujata ce CTPeMu KOH Ljes10CHa MocBeTeHOCT
KOH KOPUCHUUMTEIKYyBa4nTe, rpagn egHoO rnoBUCOKO
HMBO Ha KopriopaTtuBHa KynTypa, BO 04HOC Ha r1o-
cToeykara cocTojba. Ha BakoB Ha4vH ce aHanusupaar
cuTe nogpadja Kom ce Kiiy4HU BO 0Ba NCTPaXKyBar-e,
CO yesn, nogobpyBawe Ha KOHKYPEHTHOCTa U 3ro-
niemyBar-e Ha BKyrnHarta opraHm3aymcka e(pmKacHocCT;
. Ja ce gokaxe norpebara o KOHTUHyMpPaHo nogo-
b6pyBar-e Ha KBaIMTETOT Ha MOCTOEYKNTE NMPON3BOAN
M poLecu KOPUCTEJKN METOAMN U TEXHUKM 3a 6e3-
AeheKTHO paboTeHE;

. ja ce yTBpAaM ganu ce npakTukysa ontumulaymja
Ha [efIOBHUTE MPOLECH N aHanmn3a Ha TPOLUOLUTE
Ha KBanmTerT;

. ja ce yTBpAan HeornxogHocTta o4 tmmckarta paborta
MPEeKy MHTEerpupare Ha 3HaeHEeTo Ha BpaboTeHUTe
M NMOKpPEHyBare Ha MOTUBaLMOHN aKTUBHOCTH.

lMpakTn4Hata yes Ha oBaa KHura e ja, Bp3 OcCHoBa Ha
[obueHuTe pel3yntatn of ucTpaxyBaH-ara, Kon gaBaat
KBasnMTeTHU MHbopmMaLmum Ha HayYHarta n CTpy4YHa jaBHOCT,
n SWOT aHanmn3ara Ha mMakegoHCKUTEe KOMMaHum ce
KOHLenupa Moges1 — MeTofosiorvja 3a ycreLHocCT BO Ipo-
EKTUPaHEeTo n uMmrniemeHTuparbetTo Ha TQM cuctemor, Bo
HaLumTe - peasiHu ycroBu Ha pabora.

Ennzabera MutpeBsa
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PREFACE

The purpose of this book is to enlighten thoroughly the
strategy of TQM, as a new philosophy that is a key point
in the building of the total quality management system as
well as to foresee the scientific effects of the designing
and implementation of TQM in the external adaptation and
the internal integration of the company. The purpose of
this book is to set a good base in our companies in order
to comprehend the TQM, to foresee the assets that will
be gained with it on the proposed methodology for
designing and implementing the TQM system and to set
up the directions which every company needs to take in
order to get a successful implementation. Those
directions are: identifying of the desires and needs of the
buyers/ purchasers, reengineering of the business
processes, measuring the content and the results of each
interested side, which will lead to an improvement of the
competitiveness and efficiency, reducing of costs and
long-term sustainable development.

This book is with a purpose to present the direction and
the strategy for development of the systematic approach
towards quality that will help the managers to build a
quality system that will raise the quality awareness to
every employee within a company.

Additional purposes are:

1. to diagnose and analyze the existing managing
model in our companies, the manner of exceeding
and solving the conflict situations, the cooperation
degree and the access for communication, the
manner of communication, the style of leadership,
management instruments, education necessity,
implementation of innovative solutions in the work-
performance, dedication towards the buyers/
purchasers, employees, deliverers and
community, as a suggestion in the validation of the
diagnosis;



to confirm the significance and the advantage of
the establishment of the quality system, as a field
for developing a different elements enabling to gain
a competitive advantage;

to prove the importance of the methods and
techniques implementation for a flawless
production, which will contribute to the
development and promoting of the business
processes with a successful implementation.
Building an efficient quality system using the
methods and techniques given here is
strengthening the business potential of the
organization, in a way that the organization tends
towards a full devotion to the users/ buyers,
building a higher level of corporative culture
regarding the existing situation. In this way all the
areas that are key to this research in order to
improve the competitiveness and increasing of the
total organization efficiency are being analyzed;

to prove the need of a continuous improvement of
the quality in the existing products and processes
using methods and techniques for flawless
working;

to certify if the optimization of the business
processes and analyses of the quality costs is
being practiced;

To certify the necessity of a teamwork through an
integrating of the knowledge of the employees and
raising a motivation activities.

The practical purpose of this book is to make a
concept model —methodology for success in the
designing and implementing of TQM system, in our-
real working conditions, according the received results
from the researching that releases a quality
information in the scientific and professional public
and the SWOT analyses of the Macedonian
companies.

Elizabeta Mitreva
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