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Abstract: The decision for development of the quality pronglisystem could go in line with the company’s exgiam
and with the concept of the total quality managen(@®M). The most diligent-untouchable assets witie companies
are referring to the relation with the customersftoners, employee’s skills and their knowledge bodding an
organizational culture tending towards innovatigm®blem solving and total working promotion. Ta@per discusses
attitude of companies in Macedonia to promoting leyges’ motivations to knowledge sharing and inrioves.

the innovative environment are the managers thghtoto
be:

Introduction
innovative and enthusiastic;

TQM strategy for continuative and maintainahle . . h | hink ide th h
improvement of processes, products and servicemiosma | - nnovative themselves - to think outside the roug
huge potential for development of creativity, afestm the business schemes and to be open for new ideas;
traditional methods for quality improvement. Thiogess| - prepared to accept the risk and provide the negessa

of internal changes in the organization (Jamesg) 9i%at
present effective responses to the outer changbsing

resources for realization;
hear and encourage and support the employees asid tr

part of the TQM strategy.

The polls of the House of Quality are: intern
standardization, methods and techniques for flasviesrk
performance, education, motivation and costs. Tdse$€ of
the “House of Quality” are: the measurements, atan,
analyzing and comparison of the quality/ bad qualithe
top management is the most responsible point iriHloeise
of Quality” and it is the one that “stands” on taef®ur
pillars that are actually the subsystems of thelityud
management system.

them as well;
more tolerant in cases of failures and mistakes.

The management needs to be in capacity to coadh eac
individual in the organization to find an answegasling
the unknown changes and to establish a process for
continued improvement - innovations, in accordandgt
the operative management of the organization.

Main starter of the innovations is the global
competitiveness, when every leading company inntbed
bears in mind that it needs to reach and overcdmee t
competitors in the business practice as a basimopdition
in the market maintaining. Leaders and emergingpaomes
jj are getting interested in gaining a quality rewaadswell.
VS0, the companies need to improve in order to nermnathe

race with the competitors. TQM strategy is not only
tinfluencing towards the improvements of the perfances
\nwithin the business processes, products/serviceghimugh
this strategy the optimization of those businese@sses is
achieved and therefore the innovative climate for
improvement of the business processes and devefdpnhe
new products/services is being stimulated also (&aal.,
1996).

The training is a necessary instrument for corstan
bgnprovement,  through constant strengthening of the
employee’s capability, because if they are not sgdoto
new techniques and methods there is no possikiity
hhepprovement and development. Main role goes totdie!
jv@anagement that needs to be prepared to learn (Mygtée
~ral., 1997) and this necessity should be transfetoethe
employees. The learning creates and strengthengeéme
L spirit, because the knowledge leads to understgndinst
and good office behavior. The investment in thénedogy,
equipment and process changes is important, butetho
inputs do not guarantee the development and thardalge
in market competition without adequate investmentatrds

al.

|

Managers’ capacity - innovations’ condition

In each organization the innovation process acogr(
European Foundation for Quality Management (EFQ
1997) should be implemented, which actually presen
sum of activities and events, inside and outside
organization, that are beginning with the idea
completing when the idea is being adapted and glate
practice. As of the features themselves, all intiona are
including changes within the organization, but #ilese
changes are not making the innovation. Innovatidtimw
one organization is a getting a creative and dffec
solution of customers/consumers issues.

[e

[

Innovation and management according EFQM (19
could be contradictive because in one hand thevitian is
a result of freewill and unlimited opinion and, tire other
hand, the innovation itself requires management
control. Management needs to create innova
environment (EFQM, 1997) that will stimulate ea
individual inside the organization towards creatikiking
and original solutions. Within the organization, et
innovation and a simulative means imposes a negaxfsa
system of rewards and acknowledgements. Main aeafo
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the employees. The most developed and wealthy dean
base their strategy on an industry developmentwletge
and effort (Mitreva, 2006).

In order to develop a good system for quality padowg
and stimulation of the innovations the motivatios
necessary and even essential. The quality and atioms
awareness is created through many motivation &etsv
(Chepujnoska et al., 1993):

product quality is crucial for the sale, and knogvihe
fact that the business results depend on the siéénw
the organization;

each employee needs to understand that his/heiqros
has an influence over the product quality;

each employee needs to be shown that his/her @re
improvement and innovations will be implement
because it is important;

to built a system for improvement and rewardinghef
realized results.

Findings from empirical study

A profound analysis has been done regarding theess
of 151 Macedonian companies (Mitreva, 2009). T
companies were analyzed through a questionnaire
detailed analysis with the two base purposes:

to realize the fact that Macedonian companies leadh
stimulate the individual and collective learning,arder
to improve the results of the organization;

to realize the fact that the employees are involivead
the business processes, as well as authorized fripe
organizational functions and how are their reshéisg
acknowledged.

The analysis has demonstrated that 64.6% of
examined firms sometimes do have a practice to
trainings at work; 33.3% of them have planned, pizgd
and well-conducted training; 2.4% of them have ne
practiced any training. It became evident fromghely that
most of the trainings are done by the companienskeéres,
in order to give the opportunity for prequalificati and
further qualification of the employees.

The question if the company organizes training
gaining an additional knowledge on regular basisheing
set in order to examine the awareness of the
management for the necessity of continued profaabi
improvement and developing of the employees inettaeof
knowledge. The examination has revealed that 5@Béte
examined do attend a training for gaining an addiél
knowledge if necessary; 13.9% attend training angear;
3.3% of them have attended two times a year whictiné
minimum year professional improvement in the era
knowledge; 26.5% of them do not practice trainingsis
fact is alerting.

So, the research results allows to state that abseh
regular trainings is one of the reasons of |
competitiveness of our products on internationalkeis.

Also, analysis of data given by the examined corigsa
made it possible to study their investment attitidesgard
to innovations. The following results were obtaine

- 43% of the companies generally do not invest
innovations, research and development;

developing of the awareness to each employee Hieaf

cz

t - 15% of them spend less than 0.5% out of the total

income;

- 20% of them, spend between 0.5-1% of the total
incomes;

- 22% of the examined spend more than 1% out of the
total incomes.

In the companies that invest into innovations, R&D,
only 7% of them are rewarding innovations. Thisvghithat
he top management acts de-motivating regarding
employees’ desires and intentions to invest adufio
efforts for innovative activities. The efforts thate given
for innovations, R&D are minor.

Regarding the question how managers stimulate
employees for improvement of the business processes
h §tudy has provided following results:

Pd . 19% of the examined confirmed that their employees
are giving suggestions for improvement and the sdea
are implemented either through mending of the stethd
operative procedure (SOP) or without adequate
procedure;

in 73% of cases, the problems are being loudly
discussed, but the suggestions are not put onex fap
they are being registered on a paper but never
implemented). It means that these organizationsahas
huge number of unused ideas;

only 8% of the examined consider that this topioat
discussed at all, meaning that the ideas remaitien
heads of the employees.

Definitely, in the last two cases, examined comesni
have problems with sharing the knowledge and promot
innovations. The reasons should be sought in the
organization culture, because there is not sharifg
knowledge as long as there is not trust among the
tignployees.

do Participation of the employees into all functiorfsttoe
organization is very essential. Creative energy of
V&mployees should be taken into consideration taamchy
companies’ in their business management. The prable
that the developing countries deal with are to find
themselves and identify those parts of their ovalition,
history and culture that might be used in builditige
fofnanagement.

he
and

top Conclusion

(=]

In each organization there must be a maximum effort
given for its self-maintaining through constant noyement
and innovations. The continued improvement comesra/h
the organizational performances are maximized, vl
management and spreading the knowledge inside the
adrganization, with new culture that is based onticoied
education, innovation and improvement.

In order to keep self-maintaining, through constant
improvement on the way that leads from the chaothéo
pvabsoluteness, the organization established a dgnami
relation among: management dictatorship that iedam
| the strong need to realize the aims of perfectioartive
knowledge with the manual for action taking; preessfor
improvement and innovations with usage of modified
irI1Deming (PDCA) cycle.
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The new management system that is based on TQM
strategy seeks much less monetary efforts and &ngk
could get same or even better effect than the huge
investment in equipment. The solution is found ke
improvement of the management system through pew
strategy, staff development, creating innovatfve
environment and improvement of the processes fdieed
before the purchasing of new technologies, espgdial
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