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PAKOBO,l(EIbE CO lIOBElIKHTE PECYPCH 

MANAGEMENT ON A HUMAN RESOURCE 

M-p DJIarHl.\a JOBaHOBa, ,nOl.\. )J.-P AJIeKCaH)J.ap KOCTa)J.HHOBCKH 

YHU6ep3Umem "rollejJeJl'le6", EKOHOMCKU f/JaKYJlmem, illmun 

Abstract 
The expertise is mainly in the sphere of auditing, although the internal auditing departments within large 

organizations often involve other professionals, such as engineers and IT professionals. Considering the EU member 
countries and the organizations which offer public services, the auditing sector is regularly completed with cadre from the 
fmancial sector and other servicing sectors. In this way, they provide sufficient accounting and technical expertise within 
the auditing sector. 

The objectives, authorizations and liability of the internal auditing department should be defmed in one written 
document (Statutory). The auditing manager should require this document to be acknowledged by the top management 
and accepted by the Board of Directors. The Statutory herein should: (a) defme the position ofdepartment within the 
organization; (b) provide appropriate authorizations for evidence, staff and physical property access, relevant to 
auditing performance; and (c) to defme the scope of internal auditing activities. 

The relevant auditing fmdings may include some irregularities, illegal activities, mistakes, errors, inefficient 
working, losses, conflict of interests, and weaknesses of the controlling mechanisms. After these fmdings are analyzed 
along with the top management, the Manager of the Internal Auditing Department shall notify the Board about the 
aUditing fmdings, regardless they have been resolved in an appropriate way. 

The management liability is to make a resolution in reference to the appropriate measures that need to be 
undertaken in relation to the relevant auditing fmdings. The top management may decide to assess the risk arising from this 
kind of situation in case of incorrect managing due to cost decrease or because ofother reasons. 

Key words: auditing, aUditing resources, auditing statements, activities, auditors, objectives, performance indicators, 
professionals. 

BOBe)J. 

CaMaTa npHpoAa Ha peBH30pcKaTa pa60Ta ro npaBH MepelbeTO Ha pe3ynTaTHTe MOWHe TeWKO. MeHauepoT 

Ha peBH3HjaTa TPe6a Aa rH 3eMe BO npeABHA, KaKO KBaHTHTaTHBHHTe HH)J.HKaTOpH Ha nOCTHrHaTHTe pe3ynTaTH, 

TaKa H KBanHTaTHBHHTe HHAHKaTOpH Ha e<pHKaCHOCTa. EAHOCTaBeH HHAHKaTOp 3a nep<PopMaHCHTe 

(OCTBapysalbaTa) 6H 6Hna cnopeA6crra Ha 'lOBeKtAeHOBH nOTPoweHH Ha peBH3HjaTa, co 6pOjOT Ha OHHe 

nnaHHpaHHTe. OBOj nOKa3aTen TPe6a Aa ce KOPHCTH BHHMaTenHO. BaKBHTe HHAHKaTOpH MO)!(aT Aa 

npeAH3BHKaaT HaManYSalbe Ha 06eMOT Ha pa60Ta OA CTPaHa Ha 'lneHOBHTe Ha peBH30pCKHOT THM, HnH naK 

npeBHA npH BHaTPeWHaTa KOHTPona. Ba)!(HO e Aa ce nOCTHrHe paMHOTe)!(a nOMefy HHAHKaTOpHTe Ha 

BnO)!(eHOTO, Ha npHMep nQTPoweHH 'lOBeKtAeHOBH, H OHHe Ha Ao6HeHOTO, KaKO pe3ynTaT Ha peBH3HjaTa, KaKO 

Ha npHMep OTKpHeHHTe cna60CTH BO CHCTeMHTe Ha KnHeHTOT. BaKBHOT npHOA, co nOMOW Ha HCKYCTBOTO H 

npO<peCHOHanHaTa npOl.\eHKa Ha MeHauepoT Ha peBH3HjaTa, MO)!(e Aa o6e36eAH TO'lHa OlleHKa 3a 	~HKaCHOCTa 
S8

Ha pa60TelbeTO, KaKO Ha HHAHBHAyanHHTe peBH30pH, TaKa H Ha o.n..n.enOT 3a peBH3Hja KaKO uenHHa. 

EyueTOT ce KOPHCTH KaKO rnaBHa OCHOBa 3a cneAelbe Ha pe3ynTaTHTe Ha BH~eWHaTa peBH3Hja. Bo ceKOj 

cnyqaj, HajAo6po paKOBOAeHHTe opraHH3aUHH rH cneAaT nep<popMaHCHTe Ha nOWHpOK <pPOHT, He nOTnHpajKH 

ce caMO Ha nOKa3aTenHTe O.lJ. <pHHaHCHCKH KapaKTep. Pe3ynTaTHTe MO)!(aT Aa 6H.lJ.aT H3pa3eHH H BO 'laCOBH co 

588 ACCA, Paper F8: Audit and Assurance (International),BPP Learning Madia, London, 2007.p.196 
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.neJl O.n BpeMeTO Ha paCnOJlaralbe, n01pOWeHO Ha pa60Ta Koja He MO)l(e .na ce HanJlaTH, HJlH BpeMe norpoweHO 

Ha HenJlaHHpaHH aKTHBHOCTH, KOH MO)l(aT .na ce HanJlaTaT o.n KJlHeHTOT. Bo HeKOH .neJlOBH o.n KOHrpOJlam Ha 

nep<PopMaHCHTe ce pa3rJle.nYBa H npawalbeTO Ha KBaJIHTeTOT, KaKO Ha npHMep 6p3HHam Ha H3BecryBalbeTO. 

,QPYrHTe MO)l(HH HH.nHKaTopH Ha nep<PopMaHCHTe, BO cJlY'laj Ha BHarpeWHa peBH3Hja, ro BKJlY'lysaaT H 6pOjOT 
Ha npe.nJlO)l(eHHTe npenopaKH, BO cnope.n6a co 6pOjOT Ha HMnJleMeHTHpaHHTe BO cne.nHHTe 6 Mecel\. 

2. AKTHBHOCTH Ha paKoBo~elbe Ha peBH3HjaTa 

PaKOBo.nelbeTO co peBH3HjaTa e 6HTHa H rmuma 3a.na'la co npHMapHa YJlora H <pYHKl\Hja. Bo .neHeWHH 
YCJlOBH Ha )I(HBeelbe HTe KaKO rpe6a .na ce .na.neHO noce6Ho 3Ha'lelbe Ha peBH3Hjam co CHTe HMej3HHH 

nponpaTHH aKTHBHOCTH. 
PaKOBo.nelbeTO co peBH3HjaTa rH BKJlY'lysa cne.nHHBe rJlaBHH aKTHBHOCTH Ha paKOBo.nCTBOTO:589 

IlnaHHpalhe, o.npe.nysalbe Ha l\enHTe Ha peBH3Hjam, WTO rpe6a.na ce CTOpH BO TeKOT Ha 

cnpoBe.nYBalbeTO Ha peBH3Hjam H pacnpe.neJl6a Ha paCnOJlO)l(HBHTe pecypCH, co l\eJl .na ce nOCTHrHaT 

o.nHanpe.n .ne<pHHHpaHHTe l\eJlH Ha peBH3Hjam. 

,QenerHpalbe, KOHCYJlTHpalbe, MOTHBHpalbe,. WTO 3Ha'lH nOTBP.nYSalhe .neKa CHTe '1J1eHOBH Ha 
peBH30pCKHOT THM, BKJlY'lysajKH rH H nOMOWHHl\HTe, ro pa36HpaaT nJlaHOT Ha peBH3Hjam H cBojam YJlora BO 

Hero. 

KOHrpOJlaTa, KOOp.nHHal\Hjam, BKJlY'lysa nOCTojaH MOHHTOpHHr Ha Hanpe.nOKOT Ha npoeKTOT 

co WTO Ke ce 06e36e.nH HerOBO Hanpe.nysalbe cnope.n nJlaHOT H npeB3eMalbe Ha COO.nBeTHH MepKH, KaKO 

pe3YJlTaT Ha eBeHTYaJIHHTe npOMeHH. 
113BeCTysalbe, co WTO ce 06e36e.nysa <pHHaJIH3Hpalbe Ha H3BpweHaTa pa60m H no.nHeCYSalhe Ha 

H3BewTaj 3a HCTam Ha coo.nBeTeH Ha'lHH .no 3aHHTepeCHpaHHTe CTpaHH. 

2.1. . YJIOra H o~rOBopHOCT Ha MeHal,lepHTe Ha peBH3HjaTa 

MeHauepOT Ha peBH3Hjam ro HOCH HajroJleMHOT .nen o.n o.nrOBOPHOCTa BO cnpOBe.nysalbeTO Ha peBH3Hjam 

H ce COO'lYBa co rOJleM 6poj O.nJlYKH, 3a BpeMe Ha H3BpwysalbeTO Ha peBH3Hjam. 1l03Hl\HjaTa Ha MeHauep Ha 

peBH3Hjara, HCTO TaKa, BKJlY'lYBa H KOHTaKTII H .nHCKYCHH co HajBHcoKOTO paKOBo.nCTBO Ha OpraHH3al\Hjam. 
Bp3 OCHOBa Ha CTaH.nap.nHTe Ha 3eMjHTe '1J1eHKH Ha EBpOnCKaTa Y HHja, THnH'IHHOT onHC Ha pa60THHTe 3a.na'lH 

590
Ha e.neH rJlaBeH MeHauep Ha peBH3Hja HJlH we<!> Ha oMen 3a BHarpewHa peBH3Hja 6H 6HJI CJle.nHHOB:

2.1.1. OnHc Ha pa60THHTe 3aAaqH Ha rJIaBHHOT BHaTperneH peBH30p BO jaBHHoT 
ceKTOp 

2.2 O~roBopHoCT Ha paKoBo~elbe 

IJlaBHHOT BHarpeweH peBH30p o.nrOBapa 3a paKOBo.nelbe co BHCOKO KBaJIH<pHKysaHHoT ceKTOp 3a 
BHarpeWHa peBH3Hja. Tojlma e o.nrOBopeH 3a CeJleKTHpalbe Ha '1J1eHOBHTe Ha peBH30pCKHOT THM H 

opraHH3Hpalhe Ha Coo.nBeTHa nporpaMa 3a HHBHa 06YKa. 

2.1.2. QeJIH 

IJ;eJlHTe Ha BHaTpeWHam peBH3Hja ce Brpa.neHH BO ynaTCTBoTO 3a peBH3Hjam. 

IJlaBHHOT BHaTpeweH peBH30p e o.nrOBopeH 3a nOCTHrHysalbeTO Ha OBHe l\enH. 


2.1.3 lIJIaHHpalbe H HaA30p (cynepBH3Hja) 

589 Handbook of International Quality Control, Auditing, Review, Other Assurance and Related Services 
Pronouncements, IFAC.New York,2010, p. 125 
590 Ibidem, p. 125 

684 

Print to PDF without this message by purchasing novaPDF (http://www.novapdf.comO 

http://www.novapdf.comO
http:06e36e.nH
http:rpe6a.na


591 

fJlaBHHOT BHaTpeUleH peBH30p e .n.OJl)!{eH .n.a H3pa6qTH .n.OJlrOpO'feH nJlaH 3a peBH3Hja, KaKO H .n.eTaJIeH nJlaH 

Ha rO.n.HUlHO HHBO. TojlTaa HCTO TaKa Tpe6a .n.a 06e36e.n.H H coo.n.BereH Ha.n30P H KOHTpOJla Bp3 pa60TaTa Ha 

peBH3HjaTa, a HCTOBpeMeHO .n.a 06e36e.n.H H npHAp)!{yaalhe KOH .n.eqlHHHpaHHOT nJlaH Ha peBH3HjaTa.

2.1.4.. 


fJlaBHHOT BHaTpeUleH peBH30p o.n.roBapa npe.n. Q>HHaHCHCKHOT .n.HpeKTOp, HJlH npe.n. reHepaJIHHOT .n.HpeKTOp 

H/HJlH npe.n. 'fJleHOBHTe Ha Y npaBHHOT 0.n.60p, HO HCTO TaKa ja HMa MO)!{HOCTa .n.a H3roTByaa H3BeUlTIlH BO CBoe 

HMe 3a 6HJlO Koe npaUlalhe BO BpCKa co OpraHH3lU.\HjaTa H HCTHOT .n.a ro .n.OCTaBH .n.o 6HJIO Koe JlHue BO 

opraHH3aUHjaTa. Toj/Taa e .n.OJl)!{eH .n.a H3roTBH ro.n.HUleH H3BeUlTaj 3a Hanpe.n.OKOT H aKTHBHOCTHTe Ha ceKTOpOT 

3a BHaTpeUlHa KOHTpOJla H HCTHOT .n.a ro npe.n.a.ne .n.o Q>HHaHCHCKHOT .n.HpeKTOp HJlH .n.o OHa JlHue npe.n. Koe 
592

rJlaBHHOT BHaTpeUleH peBH30p o.n.rOBapa BO MOMeHTOT.

2.1.5. Mery'lOBe'lKH O,lJ.HOCH 

fJlaBHHOT BHaTpeUleH peBH30p e O.n.rOBopeH 3a BocnoCTaByaalhe H o.n.p)!{yaalhe Ha .n.06PH pa60THH O.n.HOCH, 

co uenoKynHOTO paKOBo.n.CTBO H OCTaHaTHTe ceKTOpH BO opraHH3aUHjaTa. HeroBalHej3HHa .n.OJl)!{HOCT e H 

BocnocTaByaalheTO H o.n.p)!{yaalheTO Ha COO.n.BeTHH BpCKH Ha KOMYHHKauHja co OCTaHaTHTe Ha.n.BopeUlHH 

OpraHH3aUHH H HHCTHTYUHH 3a KOHTpOJla, KaKO Ha npHMep co He3aBHCHHTe peBH30pH, co ueJl .n.a ce H36erHe 

y.n.BojyaalheTO Ha pa60TaTa H MaKCHMaJIHO .n.a ce HCKOPHCTaT pecypCHTe. fJlaBHHOT BHaTpeUleH peBH30p e 

.n.OJl)!{eH .n.a o.n.p)!{yaa 6JlHCKH KOHTaKTH co nOJlHUHjaTa H .n.a H3BeCTYBa 3a CHTe HenpaBHJlHOCTH H npeCTaTIH, no 

npeTXo.n.Ha KOHCYJlTaUHja co COO.n.BeTHHTe CJl~6eHH miua. 

2.1.6. TIpo<i»ecHOHaJIHa O,lJ.rOBOpHoCT 

O.n. rnaBHHOT BHaTpeUleH peBH30p ce O'feKyaa nocTOjaHo .n.a 6H.n.e BO TeK H .n.a rH CJle.n.H H3MeHHTe BO 

3aKOHHTe H nponHCHTe, KaKO H CHTe CJlyqYBalha BO peBH30pCKaTa npoQ>ecHja. HeroBalHej3HHa 

.n.OJl)!{HOCT e .n.a ce OCHrypa .n.eKa CHTe 'fJleHOBH Ha peBH30pCKHOT THM ce HaBpeMeHO H3BeCTeHH 3a CHTe 
593

peneBaHTHH H3MeHH.

2. JIHHHH Ha H3Bec-ryB- KaKO JIa6apaTopHcKO HcnHTYBalhe 

O.n.Hanpe.n. Tpe6a Aa ce o.n.pe.n.H KOMY fit no.n.Hecyaa CBOHTe H3BeUlTaH MeHlll,lepOT Ha peBH3HjaTa o.n. 

a.n.MHHHCTpaTHBHa rne.n.Ha TO'fKa. Bo MHory o.n. opraHH3aUHHTe, TOj OArOBapa npe.n. HajBHcoKoTO paKOBO.n.CTBO 

H/HJlH npe.n. YnpaBHHOT 0.n.60p. O.n. OCHOBHO 3Ha'felhe, e BaKBaTa nOCTaBeHOCT .n.a HeMa HHKaKBO BJlHjaHHe Bp3 

He3aBHCHOCTa Ha peBH30pOT H BO HHKOj CJlyqaj, He CMee.n.a BJlHjae Bp3 HerOBaTa CJl060.n.a .n.a ro HCKIDKe CBOeTO 

MHCJlelhe. 

HCTO TaKa, Tpe6a .n.a ce o.n.pe.n.H KOMY rH no.n.Hecyaa CBOHTe H3BeUlTaH MeHauepoT Ha peBH3HjaTa o.n. 
S94

npoQ>ecHOHaJIHa rne.n.Ha TO'fKa H TOa BO BpcKa co CJle.n.HoTO:

• IlnaHHpalhe H OTnO'fHyaalhe co pa60Ta; 

• OnUlTH npaUlalha 3a Q>HHaHCHCKaTa peBH3Hja; 

• PeJYJITaTH o.n. KOHKPeTHH H cneUHQ>H'fHH peBH30pCKH npoue.n.ypH; 


·H3MaMH, HeMapHoCTH H .n.pyflt oTKpHeHH HenpaBHJlHOCTH; 


• ITpaUlalha BO BpCKa co KBaJIHTeTOT BO H3BpUlyaalheTO Ha pa60THHTe 3a.n.a'fH. 

H3BeUlTaHTe BO BpcKa co nJlaHHpalheTO H OmO'fHyaalheTO co pa60Ta H onUlTHTe nparnalha BO BpCKa co 

peBH3HjaTa, MeHauepoT Ha peBH3HjaTa 06H'fHO My fit no.n.Hecyaa Ha PaKOBO.n.HOTO JlHue, no.n. 'fHja 

591 Knechel W.R., Saltero E.S., Ballou B.:Auditing Assurance & Risk, third edition, Thomson South-West ern, 
USA,2007,p.254 
592 Ibidem, p. 254 
593 Louwers J.T., Ramsay J.R., Sinason H.D., Strawser R.J.: Auditing & Assurance Services, McGraw-Hili, New 

York, 2008., p. 265 
594 Ibid, p. 266 
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a,n;MHHHCipanIBHa KOH'I'pOna ce HaOra. Pe3ynTaTHTe O,n; KOHKPeTHHTe H CneumpH"IHH peBH30pCKH npOue,n;ypH 

BO OCHOBa, 6H 'I'pe6ano ,n;a My 6H,n;aT COOnWTeHH Ha paKOBO,n;HOTO nHue KOe e 3a,n;On)l(eHO ,n;a m peWH H 

KOpempa eBeHTyanHHTe np06neMH H Cna60CTH. 

Mopa ,n;a nOCTOH nOCe6eH ,n;OroBOP 3a npoue,n;ypaTa Ha ll3BeCTYBalbe 3a eBeHTyanHHTe H3MaMH H 

HenpaBHnHOCTH, Koja Ke 6H,n;e H 4>OpManHO ,n;e4>HHHpaHa H 06jaCHeTa Ha CHTe Bpa60TeHH. CHTe PaKOBO,n;HTenH 

ce ,n;On)l(HH Be,n;Haw ,n;a ro H3BeCTaT MemlJ,JepOT Ha peBH3HjaTa 3a OTKpHeHHTe HenpaBHnHOCTH. OnWTO 

3eMeHO, O,n; MeHauepOT Ha peBH3HjaTa ce O"leKysa ,n;a nO,n;Hece H3BeWTaj 3a CepH03HHTe HenpaBHnHOCTH BO 
pa60TelbeTO ,n;0 Cne,n;HHBe nHua:S9S 

• PaKOBO,n;HOTO nHue no,n; "IHja ,n;HpeKTHa a.n;MHHHCipaTHBHa KOH'I'pOna ce HaOra; 

• reHepanHHOT ,n;HpeKTOp H/HnH YnpaBHHOT 0)l60p; 

• PaKOBO,n;HOTO nHue O,n;rOBOpHO 3a HenpaBHnHOCTa BO pa60TaTa. 

113BeWTaHTe KOH ce O,n;HeCysaaT Ha npawalbaTa BO BpCKa CO KBanHTeTOT BO H3BpWysalbeTO Ha pa60THHTe 

3a.n;a"lH, TPe6a ,n;a 6H,n;aT )lOCTaseHH ,n;0 paKOBO,n;HOTO nHue O,n;roBOPHO 3a KOHKpe-rnaTa aKTHBHOCT. KaKO 

Ha.n;BopeWHHOT, TaKa H BHaTpeWHHOT peBH30p, TPe6a HaBpeMeHO ,n;a ro H3BeCTysaaT, YCMeHO, paKOBo,n;CTBOTO 

Ha KnHeHTOT 3a CHTe cepH03HH H cnopHH npawalba, KOH no,n;OUHa Ke 6H)laT npe,n;MeT H Ha nHCMeH H3BewTaj. 
OBaa nOCTanKa He npeTCTaB)'Ba caMO "IHH Ha yqTHBOCT, TYKY HCTOBpeMeHO Ha KnHeHTOT My ,n;asa MO)I(HOCT ,n;a 

ro 3an03Hae peBH30pOT co HeKOH 4>aKTH, KOH HHaKY He 6H 6Hne pe4>neKTHpaHH BO HeroBHoT/Hej3HHHoT 
peBH30pCKH H3BeWTaj. 

2.1. . PaKOBO,Qelbe co peBH30pCKHTe pecypcH 

MeHauepOT Ha peBH3HjaTa HMa 3a uen Ha Haj,n;06ap Ha"lHH ,n;a rH HCKOPHCTH paCnOnO)I(HBHTe "I0Be"lKH 

pecypCH. MeHauepHTe Ha Ha.n;BopeWHaTa H BHa'I'peWHaTa peBH3Hj a, ce ,n;on)I(HH ,n;a H3rOTBaT 6YI.IeT 3a 
peBH30pCKHOT O)l,ll;en, )la m KOH'I'ponHpaaT H cnope,n;ysaaT 6pojKHTe co 6YI.IeTOT H ,n;a ,n;a.n;aT 06jaCHysalbe 3a 

eBeHTyanHHTe OTCTanYBalba o,n; 6YI.IeTOT. 

Bo H3rOTBysalbeTO Ha 6YI.IeTOT 3a O)l,ll;enOT Ha peBH3Hja, 6e3 paJnHKa ,n;anH ce pa60TH 3a Ha.n;BopeweH HnH 
HHTepeH, MeHauepoT Ha peBH3HjaTa BO npe,n;BH,n; 'I'pe6a.i:J.a 3eMe ,n;Ba rnaBHH eneMeHTH :S96 

• EpOjOT Ha Bpa60TeHH co KonKY "IneHOBH H Ha KOH n03HUHH Ke HMa peBH30pCKHOT THM, O,n;HOCHO 

nnaTItHOT cnHCOK BO TeKOT Ha ro,n;HHaTa WTO ,n;oara? KonKaB ,n;en o,n; HHBHOTO pa60THO BpeMe Ke ce o,n;HeC)'Ba 
Ha pa60Ta Ha KOHKpeTHH npoeKTH, Koja MO)l(e ,n;a ce HannaTH o,n; KnHeHTHTe? Co )lpyrH 360pOBH, o,n; BKynHHOT 

6poj Ha pa60THH "IaCOBH BO ro,n;HHaTa, MeHauepoT TPe6a ,n;a ro 0,n;3eMe BpeMeTO npe,n;BH,n;eHo 3a 

ro,n;HwHH O,n;MOPH, 60ne,n;YSalbe, 06yKa, pa60THH COCTaHOUH, TeXHH"IKa pa60Ta, oueHKa Ha HH,n;HBH,n;yanHHTe 

pe3ynTaTH HTH. 

• TIPHXO,n; HnH KonKasa ce O"leKysa ,n;a 6H,n;e 3apa60TKaTa Ha O)l,ll;enOT BO cne,n;HaTa ro,n;HHa? Bo OBOj ,n;en 

Ha H3pa60TKaTa Ha 6YI.IeTOT Tpe6a ,n;a ce 3eMaT BO npe,n;BH)l H KnHeHTHTe 3a KOH o,n;Hanpe,n; ce 3Hae ,n;eKa 

copa60TKaTa co HHB Ke 6H,n;e npeKHHaTa HnH naK Ke OTnO"lHe, KaKO H npOMeHHTe BO 06eMOT Ha peBH30pCKH 

npOeKTH 6apaHH o,n; KnHeHTHTe. MeHauepOT Mopa ,n;a H3BPWH H npoueHKa Ha MO)l(HHTe H3MeHH BO ueHHTe 3a 

peBH30pCKHTe ycnyrH. 

KaKO )len o,n; npouecoT Ha cnpoBe,n;ysalbe Ha 6YI.IeTOT, noce6Ho BHHMaHHe 'I'pe6a ,n;a 6H,n;e nOCBeTeHO H Ha 

pa60THHTe "IaCOBH 3eMeHH O)l, HnH nO'I'poweHH 3a nO'I'pe6HTe Ha OCTaHaTHTe CeKTOpH, KaKO H Ha ,n;pyrHTe 
Henpe)lBH,n;eHH TPOWOUH. OnaKO 6YI.IeTOT Ke 6H)le H3pa60TeH, MeHauepoT Ha peBH3HjaTa e ,n;on)l(eH ,n;a ro 

cne,n;H H ,n;a ce npH)lp)l(ysa KOH Hero. Toj Mopa,n;a 6H)le 3an03HaeH co CHTe Ba)I(HH HaCTaHH, Ha npHMep OTKa3H 

Ha nepCOHanOT, Henpe,n;BH,n;eHO ry6elbe Ha KnHeHTH H ,n;pyrH HaCTaHH, KOH 6H ro Cnpe"lHne O)l,ll;enOT BO 
peanH3aUHjaTa Ha 6YI.IeTOT. 

3aKJlY'lOK 

O,n; npeTnpHjaTHjaTa BO jaBHHoT ceKTOp nOCTojaHO ce O"leKysa ,n;a ja 3roneMYBaaT cBojaTa e!J>HKacHOCT H 

KOHKypeHTHOCT, TaKa WTO MeHauepHTe ja CTaBaaT no,n; 3HaK npawalbe onpaB,n;anoCTa Ha cpe,n;CTBaTa, 

nO'I'poweHH 3a uenHTe Ha peBH3Hja. 3aroa, MepelbeTO Ha neP4>opMaHCHTe MO)l(e ,n;a HMa H ,n;ononHHTenHa 

595 Messier F.W .,Glover M .S., Prawitt F.D. : Auditing Assurance, A Systematic Approdch, sixth edition, McGraw­

Hill, Boston.USA,2008, p. 296 
596 Ibidem, p . 351 
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!l>YHKUHja, HMajKH rrpe.n.BH,lJ;, .n.eKa Ha TOj HaqHH MO)f(e .n.a ce .n.eMOHCTpHpa H rrpOMOBHpa Bpe.n.HOCTa H 

Ba)f(HOCTa Ha rrpOueCOT Ha peBH3Hja BO H3BelIITaHTe .n.0 paKOBO.n.CTBOTO. 

,[(HpeKTOpOT Ha BHaTPelIIHaTa peBH3Hja rrpH paKOBO.n.elbe co peCypCHTe e rrOTPe6Ho .n.a ro OCTaP)'Ba CJIe.n.HOBO: 

• pe.n.OBHO .n.a rrpOBep)'Ba .n.aJIH UeJIHTe, OBJIaCT)'BalbaTa H O.n.rOBOpHOCTHTe, OHaKa KaKO lIITO ce .n.e!l>HHHPaHH BO 

rroBeJI6aTa, H rroHaTaMY ce a.n.eKBaTHH, co ueJI .n.a My OB03MO)f(aT Ha OMeJIOT 3a BHaTpelIIHa peBH3Hja .n.a rH 

HCrrOJIHH CBOHTe ueJIH. PaKOBo.n.CTBOTO H 0.n.60pOT TPe6a .n.a 6H,lJ;aT H3BeCTeHH 3a pe3YJITaTOT Ha OBaa 

rrepHo.n.HqHa rrpoueHKa. 

• Ha ro.n.HIllHO HHBo.n.a rro.n.Hece pe3HMe Ha pacrrope.n.oT Ha peBH30pCKaTa pa60Ta Ha OMeJIOT, Ka.n.POBKH 

rrJIaHOBH !l>HHaHCHCKH 6YJ,1eT, .n.o HajBHcoKoTO paKOBo.n.CTBO H 0.n.60pOT. 

• .n.a f!o.n.HeC)'Ba H3BelliTaH 3a aKTHBHOCTHTe .n.o HajBHcoKoTO PllKOBO.n.CTBO H .n.o o.n.60pOT Ha ro.n.HlllHO HHBO HJIH 

rrOqeCTO, aKO 3a Toa HMa rroTPe6a. 11:3BelliTaHTe 3a aKTHBHOCTHTe TPe6a .n.a rH rroTeHUHpaaT 

BruKHHTe peBH30pCKH Hao.n.H H rrperropaKH H Tpe6a .n.a ro HH!l>0pMHpaaT PllKOBO.n.CTBOTO 3a CHTe BruKHH 

OTCTarr)'Balba o.n. 0.n.06peHHTe pacrrope)].H Ha peBH30pCKHTe aKTHBHOCTH, rrJIaHHpalbeTO Ha Ka.n.pHTe H 

!l>HHaHCHCKHTe 6YJ,1eTH, KaKO H 3a rrpHqHHHTe 3a HCTHTe. MeHal.lepOT Ha peBH3HjaTa e o.n.rOBopeH 3a 

paKOBo.n.elbeTO CO pa60TaTa BO OMeJIHTe, OMeJIeHHjaTa, e.n.HHHUHTe, CeKTOpHTe 3a rrJIaHHpalbe H 

KOp.n.HHauHja H THMOBHTe. MeHal.lepOT Ha peBH3HjaTa rrpHcyCTB)'Ba Ha CHTe COCTaHOUH CO UeJIOKyrrHOTO 

paKoBo.n.CTBO, KaKO Ha rrOqeTOKOT, TaKa H Ha KpajoT Ha rrpoeKTOT, O.n.HOCHO peBH3HjaTa )].aBa HaCOKH, rrpe.ll.Jl03H, 

pellleHHja, HHCTpYKUHH 3a KOOp)].HHHpalbe Ha pa60TaTa, rrJIaHHpalbe H paKoBo)].elbe co qOBeJIKHTe pecypcH. 

MeHal.lepOT Ha peBH3HjaTa e .n.OJI)f(eH )].a rro.n.Hec)'Ba H3BelliTaH .n.o JIHuaTa o.n. BPBOT Ha paKoBo.n.CTBOTO, Ha 

rrpHMep .n.o reHepaJIHHOT .n.HpeKTop H rrepHo.n.HqHO, )].0 KOMHTeTOT 3a peBH3Hja, .n.OKOJIKY TaKOB rrOCTOH. 

I1BeiliTaHTe .n.a ce peaJIHH, rrpeCMeTJIHBH, KaJIKYJIaTHBHH. H o.n.PaJ Ha peaJIHaTa coCToj6a. 
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