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338 KnFO,{OBH EJlEMEHTYf nPH AHARl13 HA PHCTPH5yql10HHATA PEHHOCT 

rH'IHH npo.ayKTH, nOCTaBIHllH nOTpe6H'renHTe npe.a pe.aHlla cnOlKHIl peWeHHR. 

nOCTeneHHHRT npexo.a OT CTHXHHHO H HeOpraHH3HpaHO npe.anaraHe Ha np0.aYK_ 

llllllTa IC'bM C'b3HaTeJTHO ynpaBneHlle Ha .aHCTpH6YllllllTa e CB'bp3aHO C npeMIlHaBa_ 

HeTO OT na3ap Ha 3Ha'lHTenHH .aecj>II11HTH H CHnHH n03HllHH Ha npOH3BO.aHTenHTe 

IC'bM n'bnHO C'b06pa311BaHe C HylK.aHTe H npe.anO'lHTaHHIITa Ha KJTHeHTHTe. Me

HH.alK'bPHTe, npeHe6perBaUlH nOTpe6HTenCKHTe HHTepeCII, llenRmH e.aHHCTBeHO 

.HapaCTBaHe Ha npHxo.aHTe OT npo.aalK611 H Henpe.aBlIlK.aaUlIl MeponpllllTIlII 3a 

nOBHwaBaHe Ka'leCTBOTO Ha 06cnYlKBaHe, ca 06pe'leHil Ha npOBan . 
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C4ETOBO.n.CTBOTO KATO KOHTPOJIHA CHCTEMA 
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ACCOUNTING AS A CONTROL SYSTEM 
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ALEKSANDAR KOSTADINOVSKI, Assoc.Prof. PhD 


KlI/OI/OBU oy....'u: QlfQnll3, KOllmpon, ooum, c'Iemo//oocm6o. rjJUHOIICll. ¢u/IOlfCO//lI 
per.ueIIUJI. 

Key words: analysis. control. audit, accounting, finance. financial decisions. 

<l>YHKUHllTa "KOHTpOn" npe.aCTaBnllBa Ha6JT1o.aaBaHe H cpaBHIIBaHe Ha AeH· 

CTBHTeJTHO nonY'leHHTe pe3ynTaTH C npe.aBapHTenHo nnaHHpaHHTe H H3BbpWBaHe 

Ha cBoeBpeMeHHH npOMeHH B HH.aHBH.ayanHoTo H rpynoBOTO nOBe.aeHHe H B 

opraHH3aUHIITa KaTO Ullno. OCHoBHaTa npH'IHHa, nopa.aH KOIITO P'bKOBo.aHTenHTe 

OC'bUleCTBIIBaT KOHTpon, e ecj>eKTHBHOCTTa Ha opraHH3aUHllTa . 

<l>YHKUHIITa KOHTpon He e HemO e.aHOKpaTHO, e.aHoaKTHO, e.aHoaCneKTHO, 

a npouec Ha Ha6JT1o.aeHHe H oueHIIBaHe Ha opraHH3aUHOHHara ecj>eKTHBHOCT H 

npe.AnpHeMaHe Ha .aeHCTBlIlI, C KOIITO ce nO.ll.ll'bplKa IInH no.a06pIIBa opraHH

3aUHOHHara ecj>eKTIIBHOCT. 

OT CBOII CTpaHa, C'IeTOBO.ATBOTO npHTelKasa CllnaTa H Bb3MOlKHOCTilTe .aa 

6'b.ae B'b3nplleMaHO IIMeHO KaTO KOHTponHa CHCTeMa, T'bH KaTO TO He caMO 

reHepllpa pe3ynraTII , HO II .aaBa B'b3MOlKHOCT Te311 pe3ynraTil .aa 6'b.aaT IIHTenpe

rnpaHIl B ynpaBneHCKIlTe peweHHII Ha P'bKOBO.aHOTO Tllno Ha opraHH3aUHHTa. 

l.(en Ha HaCTOHUlHII .aOKJTa.a e .aa pa3rne.aa KaK TO'lHO C'IeTOBO.aCTBOTO H 

C'b3.aaBaHara OT Hero HHcj>opMaUHII MOlKe .aa 6'b.ae Bb3npileMaHa KaHO KOHTponHa 

CHCTeMa H KaK '1pe3 HHcj>opMaUHllra, reHepllpaHa OT C'IeTOBO.aCTBOTO MOlKe .aa ce 

OC'bUleCTBH ecj>eKTHBeH KOHTpon H nOCTHraHe Ha BHCOKO ecIJeKTHBHH 'pe3ynraTH B 

opraHH3aUHIITa. 

* * * 
B YBo.aa Ha TeMara e cnOMeHaTO, 'Ie C'IeTOBO.aCTBOTO HMa B'b3MOlKHOCT.aa 

C'b.aeHCTBa 3a nOCTHraHe Ha ecIJeKl'HBHOCT. OT .apyra CTpaHa, OT TeopHIITa Ha 
2

ynpaBneHHeTO e H3BeCTHO, 'Ie KOHTpon'bT e opHeHTHpaH IC'bM ecj>eKl'HBHOCTTa.

W.OM cj>OKYC'bT Ha KOHTpona e opraHH3aUHOHHara ecIJeKTHBHOCT. cne.aBa 

C'bBCeM HaKpaTKO .aa H311CHHM HeHHara npHpo.aa, MaKap 'Ie B TeOpHIITa Ha 

ynpaBneHHeTO CbmeCTBYBaT pa3JTH'IHIl MHeHHII 3a TOBa. B HaH-06m nnaH , 

, HI<OHo... u',e('Ku t/HJI<YAmem. Y"uaep(,lImem "rollelleJI.ea" -l1.(un. Pelly6Aw<a 
MlIKeOoHIIII. E·mail: hlagic(l.jm·... w.·a@ugd.odll.mk; E-."(lil: alek.<(lndar.kcll.luclinl.."ski@ulld .• dll.lllk 

1 XPHc:TOB, C. OCHOBH HI ynpaBneHHeTO. BlpH3. 1997. C 317 
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340 ClIETOBOPCTBOTO KATO KOHTPOllHA CI1CTEMA 

opraHH3a~HOHHaTa ecjleKTHBHOCT e CHnaTa Ha opraHH3a~H1lTa ,Ila npoH3BelK.Ila 
lICenaHHTe pe3ynTaTH. KaK ce H3MepBa Ta3H cHna? 

PbKoBO,llHTenHTe H3nOnlBaT pa3nH'IHH KPHTepHH, KaTO ce CTpeMJlT .Ila 
H3n"bnHJlT nOHe e,llHH OT TJlX. BCblllHOCT T03H TBbp,lle CTeCHeH nO,llXOJ\ e 

npe,llonpe,lleneH OT C06CTBeHHJI H360p Ha pbKOSO,llHTenHTe. Te H36HpaT T03H 

KpHTepHH, KoliTo 6H r H HanpaBHn ,Ila H3rnelKJlaT B O'lHTe Ha ,IlpyrHTe ,Jl06pH". 

I1KoHOMH'IeCKH opHeHTHpaHHJlT P"bKOBO./lHTen HanpHMep Ille H36epe ne'lan6ara 

KaTO KpHTepHH 3a ecjleKTHSHOCTTa Ha opraHH3a~HJlTa H '1pe3 CSOJI KOHTpon Ille 

cjlOKyCHpa caMO Bbpxy ne'lan6aTa. )J.pyrH pbKOBO,llHTenH ce CTpeMJlT ,Ila nOCTHfHaT 
ecpeKTHBHOCT '1pe3 a6conlOTHO BCH'IKH KpHTepHH. 

I1Ma H TpeTa rpyna pbKOBO,IlHTenH, KOHTO H3nOn3BaT C06CTBeH MHKC OT 


KpHTepHH - HanpHMep Te3H, KOHTO ca nO,llXO,llJlIllH TO'lHO 3a TJlXHaTa opraHH3aQHlI 


HnH n"bK OTrOBapllT XapMOHH'IHO Ha cpe,llaTa, HnH Ha CT3..IlHJI Ha pa3BHTHe, Ha 


KOHTO ce HaMHpa opraHH3aQHlITa. B TelH cny'laH ce H3nOnlSaT HJlKOnKO nO,llXO,lla: 


no,llXO,ll "nOCTHraHe Ha KpaHHH QenH". OpraHH3a~HOHHaTa e<j>eKTHBHOCT 

ce H3MepBa '1pe3 CTeneHTa, B KOJITO ca nOCTHrHaTH ~enHTe. 


CHCTeMeH nO,llxoJ\. OpraHH3a~HOHHaTa ecjleKTHBHOCT ce H3MepBa cnope.ll 


Ha'lHHa, no KOHTO ce nOCTHraT ~enHTe (o~eHKa Ha CTeneHTa Ha YCBOJIBaHe Ha 


pecypCHTe, 6anaHc MellC,Ily B"bTpeWHaTa H BbHWHaTa cpe,lla H T.H.). 


BbTpeweH npo~eceH no,llxo,ll. OpraHH3a~HOHHaTa ecpeKTHBHOCT ce 


H3MepBa '1pe3 CTeneHTa, B KOJITO XopaTa B opraHH3a!J.HJlTa ca HHTerpHpaHH C 


npOH3S0,llCTBOTO, CbC CHCTeMaTa Ha MeHH.IlllCMbHT. T03H no,llXO,ll aK~eHTHpa BbpXY 

XopaTa. 

CTpaTerH'IeCKH no.axo,ll. OpraHH3a~HOHHaTa eIPeKTHBHOCT ce H3MepBa 

'lpe3 CTeneHTa, B KOJITO ca y,llOBneTBOpeHH nOTpe6HOCTHTe Ha ,IlOCTaB'IHQH, 

KnHeHTH, CblO3H H T.H. ] 


nOTpe6HOCTTa OT O,llHT Ha C"bBpeMeHHaTa opraHH3a~HJI e 06eKTHBHO 

06ycnoBeHa OT BbTpeWHaTa H BbHWHaTa npOMeHJlllla ce cpe,lla, KaKTO H OT 

KOMnneKCHHJI H xapaKTep. OKa3Ba ce, 'Ie .aOpH B cTa6HnHaTa cpe,lla 

PbKOBO.aHTenHTe " H3BbpWBaT KOHTpon H O,llHTHa ,IleHHOCT, HaH -Be'le no 

OTHoweHHe Ha B3eTHTe cjlHHaHcoBH BbnpOCH . .. PYTHHHOTO" He 03Ha'iaBa .. npOCTO" 

H caMO ,Ilbn60KO BHe.llpeHaTa cpHnococjlHJI, 'Ie KOHTponbT, a H O.aHThT ca lICH3HeHo 

He06XO,llHMH, e TOBa, KOeTO npe,llna3Ba pbKOBO,llHTenHTe OT pHCKa ,Ila 6bJ\aT 

cnOKOHHH H ,Ila npeHe6perBaT ynpaBneHCKaTa cjlYHK~HJI KOHTpon. 

Ha IPHrypaTa no -,Ilony e nOKa3aHO KaK ce npOMeHJI nOTpe6HOCTTa OT 

KOHTpon Ha opraHH3aQHlITa B 3aBHcHMOCT OT ,IlBaTa KpHTepHJI _ "KoMnneKCHOCT Ha 
cpe,llaTa" H .. CTa6HnHOCT Ha cpe,llaTa" . 

) naKTaM, C 318·319 

IIII~mat;()lIul Jubilee Sc;elllijk Cmrjerrllce: "Ecollomy and MQnagemelll ill Ihe 2/,' Century
Solutiolls/or SltJbilityalld Growt"", 8.9.11.2011' S.ish/". 
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ManKa nOTpe6HOCT YMepeHa nOTpe6HoCT 

OT KOHTpon 

YMepeHa 


nOTpe6HOCT 
 ronllMa nOTpe6HOCT 

...... 

CTaTH4Ha )J.HHaMH4Ha 


CTa6HnHOCT Ha cpe)\8TB 


(/Juz. J nompe6uocm" om KOHmpoR 

KaK o6a'le ce BnHCBa C'IeTOBO.aCTBOTO B H3MepsaHe Ha opraHH3a~HOHHaTa 

ecjleKTHBHOCT? OTroBOPbT He e neK, HO B HaH -o61ll nnaH MOllCe ,Ila ce 060611.1H 

cne.aHOTO: 

• 	 '1pe3 C'IeTOBo.aCTBOTO He caMO ce C"b3.aaBa onpe,lleneHa HHcjlopMa~HII, HO H 

Ta3H HHcjlopMaUHlI ce reHepHpa no.a cjlopMaTa Ha OT'IeTH; 

• 	 Ha 6a3aTa Ha Te3H OT'IeTH e Bb3MOllCHO,lla ce HanpaBJlT npOCTpaHHH aHanH3H. 

HanpHMep: aHanH3 Ha peHTa6HnHOCTTa, Ha .aOxo.aHOCTTa, Ha nHKBH,IlHOCTIa, 

Ha KanHTana, Ha npHXO,llHTe H p83XO.llHTe ...H Ollle pe.aH~a ,IlpyrH;4 

• 	 Ollle Be.aHbllC cne.aBa,lla ce no.a'leptae, 'Ie .. OCHOBHHJlT HHcjlopMa~HOHeH MaCHB 
5

3a IPHHaHCOBHJI aHanH3 ca cjlHHaHcoBHTe OT'leTH .... ; 

• 	 Ha 6a3aTa Ha Te3H OT'IeTH MOllCe .aa ce npe~eHH .aanH opraHH3aUHlITa pa60TH 

ecjleKTHBHO, ,IlOKOnKO T83H eIPeKTHBHOCT e npHeMnHBa 3a aKUHOHepH, 3a 

co6CTBeHH~H, nepCOHan H .apyrH; 

• 	 OCBeH TOBa, Ha 6a3aTa Ha Cb3.a8.lleHaTa OT C'IeTOBO,llCTBOTO HHcjlopMa~HlI, 
MOllCe ,Ila ce npe~eHH ,IlanH HMa .aHHaMHKa B nOCO'leHHTe HnH n"bK H3'1HcneHH 

• AsePKOBH'I, E., r. "nHeB H JlP' YnpaaneHcKo C'IeTOBOJlCTBO. BenHKo T.pHOBO, 2010, C 

366 
~ AsePKOBH'I, E" r. "nHeB HAp. , l(HT Cb'l. C 366 
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• 	 CTaH.I1aPTH H npaBHna - C'leTOBO.l1CTBOTO C'b3.11aBa H pe.l1Hua CTaH.I1paTH

THnH'leH npHMep 3a TOBa e C'leTOBO.l1HaTa nonHTHKa Ha npe.l1npHIITHeTO; 

• 	 uenH - C'leTOBO.l1CTBOTO Cb.l1eHCTBa 3a H3MepBaHe Ha uenHTe; 

• 	 TeXHHKH 3a B'b3.11eHCTBHe - C'leTOBO.l1HHIIT anapaT MOlKe .I1a npe.l1BH.I1H onpe

.I1eneHH HMYllleCTBeHH -pa15Hpa ce - C'b06pa3HO 38KOHa - Bb3.11ei:jcTBHlI; 

• 	 B'b3HarpalK.I1eHHII - C'IeTOBO.l1CTBOTO reHepHpa HH</>OPMaUHII no OTHoweHHe Ha 

B'b3MOlKHOCTHTe 3a YBenH'IeHHe HnH He05xo.l1HMOCTTa OT HaManeHHe Ha 

B'b3HarpalK.l1eHHIITa. 
TPMHUHOHHHlIT KOHTj)on npe.l1CTaBnllBa npouec Ha opraHH3HpaHe Ha 

HIIKOH OT C'bCTaBHHTe eneMeHTH Ha KOHTpona H nOKa3Ba nOCne.l10BaTenHHTe 

CT'bnKH, KOHTO ce H3B'bpWBaT, 3a .I1a ce KOHTj)onHpaT npoueCHTe H q,HHaHCOBHTe 

peweHHII B opraHH3aUHIITa8. en- .I1pyra CTj)aHa, B'b3HHKBa B'bnpOCbT - KaKBa e 

Bp'b3KaTa MelK.I1Y C'leTOBO.l1CTBOTO H Tj)MHUHOHHHII KOHTpon HnH nbK O.l1HTfiaTa 

JleHHOCT. Ta3H Bp'b3Ka MO)J(e .I1a ce noKalKe eT3nHO: 

TI'bpBaTa CT'bfTKa B cnY'lali e yCTaHOBIIBaHeTO Ha CTaH.I1apTH. Te nOKa'lBaT 

KaK Tj)1I5Ba .I1a ce pa6OTH, 3a .I1a ce fTOnY'laT lKenaHHTe pe3ynTaTH. Pa3pa50TBaT ce 

Ha OCHOBa Ha nnaHHpaHHTe uenH. BC'blllHOCT TyK ce C'b.l1'bplKa e.l1HH MHoro 

HHTepeceH KnIO'lOB MOMeHT - nnaHHpaHeTO e OCHOBa Ha KOHTj)on. He MOlKe .I1a ce 

KOHTj)onHpa HelllO, KOeTO He e nnaHHpaHO. C'IeTOBO.l1CTBOTO MOlKe .I1a C'b3.11a.l1e 

CTaH.I1aPTH 3a: 

• 	 ce6eCTOHHOCTTa Ha np0./1YKUHlITa; 

• 	 HHBOTO Ha lKenaHaTa nHKBH.I1HOCT; 

• 
• HHBOTO Ha lKenaHaTa peHTa6HnHOCT; 


HHBOTO Ha 3a.nn'blKHlInOCTTa;
• KpHTH'lHaTa TO'lKa Ha npo.l1alK5HTe H .I1pyrH. 

cBoe05pa3HH KOpHrHpalllH npor

9 
C'IeTOBO.l1CTBOTO MOlKe .I1a C'b3.11a.l1e H 

paMH. 
BTopaTa CTbnKa e MOHHTOPHHr'bT. TOBa e Ha6nlO.I1eHHe Ha cerawHOTO 

nOBe.l1eHHe H ceraWHHTe pe3ymaTH. lJpe3 MOHHTopHHr ce H3MepBa KaKBO B 

.I1eHCTBHTenHOCT e HanpaBeHO. B Ta3H CT'bnKa Ha KOHTj)ona e BalKHO CblllO .I1a ce 

onpe.l1enH KaKBO TO'lHO Tj)1I6Ba .I1a ce H3Mepsa, KOH Tpll5Ba .I1a H3BbpWH H3Mep

BaHeTO Ha fTOBe.l1eHHeTO H pe3ynTaTHTe, Kora H KaK .I1a CTaHe TOBa. 

TYK. C'leTOBO.l1CTBOTO KaTO perHCTj)Hpallla CHCTeMa HMa cbllleCTBeHO 

3Ha'leHHe. lJpe3 cneUHq,H'lHHTe CH MeTO.I1H Ha H3MepBaHe HnH Ha yCTaHOBliBaHe Ha 

HanH'IHOCTH IHHBeHTapH3aUHII/, C'leTOBO.l1CTBOTO e THnH'leH npHMep 3.8 e</>eKTHBeH 

MOHHTOpHHr. 
TpeT3Ta CTbnKa e cpaBHeHHeTo. To npe.l1CTaBnllBa C'bnOCTaBlIHe Ha ceraw-

HOTO nOBe.l1eHHe H pe3ynTaTHTe cnope.l1 YCTaHOBeHHTe CTaH.I1aPTH. 

I XPHCTOB, c., U.HT C'b~ •• c 322 
• CHMeoHoB, 0 ., KOHTpOnHHr. OcHOBH H3 KOHTPOnHHra. Onep3THBeH KOHTpOnHHr. 

COIj>HA. 2004. c 26 
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nOKa33TenH, KaKTO H .I10KOnKO Te3H nOKa3aTenH ca CXO.l1HH - peCneKTIIBHO _ 

.I1ane'lHH C YCTaHOBeHHTe 3a oTj)aC'bJIa, KOHKYpeHTHaTa KOMnaHHlI II T.H. 

CblllHocTTa Ha KOHTj)ona e .I1a ce ynpaBnJlBa, a ynpasneHlleTO He e HlITO : 

caMO KOHCTaTaUHlI, HHTO </>HHaHCOBO peweHHe 5e3 HaTj)ynaH MaTepHan 3a Hero, 

HHTO H3.11aBaHe Ha YKa3aHHlI H 3aMeHlIHe Ha CTapli YKa3aHHlI C HOBH. B TOO" 
fi 

CMHC'bn, 'lpe3 HaTj)ynaHaTa B ce5e CH HH4>oPMauHll , C'leTOBO.l1CTBOTO C'bllleCTBe

HO nOBHwa B'b3MOll(HOCTHTe Ha ynpaBnllBalllOTO 3BeHO. I1nH, cnope.l1 npo<p. 

,AywaHOB, «KOHTj)on'bT KaTO q,YHKUHlI H nO-TO'lHO KaTO nO.l1fYHKUHlI Ha 

C'IeTOBO.l1CTBOTO e 3anOlKeH B HerOBaTa HH</>opMaUHOHHa C'blllHOCT •.• » 

C'bCTaBHHTe eneMeHTH Ha KOHTpona ca Cne.l1HHTe: CHCTeMH 3a Ha5mo

.I1eHHe (MOHHTopHHr), CHCTeMH 3a oueHKa, CHCTeMH 3a 05paTHa Bp'b3Ka, KOpek

THBHH .I1eHCTBHlI, CTaH.I1aPTH H npaBHna, uenH, KOHTO ce nnaHHpaT, TeXHHKH 3a 

B'b3.11ei:icTBHe, B'b3HarpalK.I1eHHII. Te ca nOKa3aHH B Ta5nHuaTa: 

Ta6RUI/a: J Cbcma6HU eJleMeHmU Ha KOHmpOJlQ 

CHCTeMH 1a H3MepBaT H oueHIIB8T H3BbpWeHHTe lleHHOCTH, 38 ll8 ce YCT8HOBH 

, ..... __ p_ ..... ...g.......~... I'-\"""~"~ nr""pvp'"ou."'" \.0'1; Dpb~4 uup41nu l\,-bM pbKUBo,aHTenHTe 
Vh~_"ft"" f"'In ..A._..n ..... M _ •• __ .h..A ....._. ft nft ..... n ....~ n~lynT3TH 

IT lKen8HHTe 

I IV"Q.3DClI 1\ DM 1\41\.," t:::I JlIClTI1 CC ~ 

....._............ _... 

C BceKH e.l1HH OT Te3H eneMeHTH, C'IeTOBO.l1CTBOTO HMa BP'b3K8, KaKTO 

Cne.l1Ba: 

• 	 CHCTeMH 38 MOHHTopHHr - C'IeTOBO.l1CTBOTO Cne.l1H H OT'IHTa BCH'lKH aKTHBH, 

nnalllaHHlI, HanH'IHHTe naCHBH, pa50TH H .I1pyrH, KOHTO ce cny'lBaT HnH ca 

HanH'lHH B opraHH3aUHIITa; 

• 	 CHCTeMH 3a oueHKa - C'IeTOBO.l1CTBOTO npHTelKaBa MOlllHH OueH'b'lHH MeTO.l1H

THnH'IeH npHMep 3a TOBa ca MeTO.l1HTe 3a oueHKa Ha 3anaCHTe; 

• 	 05paTHa Bp'b3Ka - C'IeTOBO.l1CTBOTO reHepHpa OT'IeTH; 

• 	 KOpeKTHBHH .I1eHCTBHII - C'IeTOBO.l1CTBOTO MOlKe .I1a npe.l1nOll(H KOpeKUHH Ha 

.I1eHCTBHIlTa - HanpHMep - KopeKUHH Ha B3eTHTe peweHHII fTO OTHoweHHe Ha 

</>HHaHCHpaHe Ha KOMnaHHlITa; 

~ AyW8110B, Ii., M • .LJ.HMHTpOB, Kypc no C~eT080IICTBO H8 npeJI.npHATHeTO. COcpHA. 2008. 
c 26 
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I 

I 	 C'IeTOBo.nCTBOTO .naBa Bb3MOlKHOCT 3a cpaBHeHHe MelK.ny nOCTHrtlaTll"re 
'i I 	 pe3ynTaTH OT palnH'IHH nepHo.nH - B TOBa '1HCnO- npH cna3BaHe Ha 3aKOHO_ 

.naTenCTBOTO Ha cTpaHaTa -OT MOMeHTa Ha Cb3.naBaHe Ha npe.nnpHliTHeTo - .no 

MOMeHTa Ha KOHTponHaTa .neHHoCT. 

qeTBbPTaTa CTbnKa e CblK.neHHeTO (Ol\eHKaTa) 3a BCH'IKO, KOeTO e HaTPY

naHO KaTO HH</lopMal\HlI .no T03H MOMeHT 3a KOHTpona. Ha OCHOBa Ha Ol\eHKaTa 

pbKoBo.nHTenHTe B3eMaT peweHHlI - HnH .na 3analliT CblllecTBYBalllOTO nonolKeHHe, 

3a .na nOCTHrHaT nnaHHpaHaTa opraHH3al\HOHHa e</leKTHBHOCT, HnH .na npoMeHlIT 

CTaH.naPTHTe, HnH.na npe.nnpHeMaT KopHrHpalllH .neHcTBHlI. 

B npol\eca Ha CBOliTa pa60Ta PbKOBo.nHTeflHTe 06HKHoBeHo pa3pa60TBaT 

CBOH 06naCTH Ha KOHTpon. HliKOH OT TliX OCTaBaT npe.nnO'lHTaHH, a .nPyrH nOCTe

neHHO ce HrHopHpaT HanbnHO. TOBa He e npaBHnHO. B TeOPHliTa Ha ynpaBneHHeTO 

H3PH'IHO ce Ka3Ba, 'Ie 06naCTHTe Ha KOHTpon B CbBpeMeHHaTa opraHH3al\HlI ca 

'1eTHpH - npoH3Bo.nCTBOTO, MapKeTHHra, </lHHaHCHTe H '10BeWKHTe peCYPCH. IO 

BbB BCliKa e.nHa OT Te3H 06naCTH ce 06oco6l1BaT '1eTHpH HOBH 06naCTH - KOHTpon 

BbPXY pecypCHTe, KOHTpon BbPXY cpe.naTa, KOHTpon BbPXY opraHH3al\HOHHHTe H 

ynpaBneHCKHTe npol\eCH H KOHTpon BbPXY pe3ymaTHTe. nonY'IaBa ce e.nHO MHOro 

HHTepeCHO Cb'leTaHHe, KOeTO Cb3.naBa nep</leKTeH TOTaJleH KOHTpon H TOBa 

ecrecTBeHo npeBpbllla opraHH3al\HlITa B e</leKTHBHa, KaTO npH BCH'IKH cnY'IaH, 

KOHTponbT ce H3BbpWBa Ha 6alaTa Ha C'IeTOBo.nHaTa OT'IeTHOCT: . 

npOH3Bo.nCTBeH KOHTpon: 

.! KOHTpon BbPXY pecypCHTe - '1pe3 CHCTeMaTa Ha OT'lHTaHe H HHBeHTa

pH3al\HlI; 

.! KOHTpon BbPXY cpe.naTa - '1pe3 aHaJlH3 Ha </lHHaHcoBHTe nOCTHlKeHHlI Ha 

KOHKypeHTHHTe npe.nnpHliTHli Ha 6alaTa Ha TeXHHTe OT'leTH; 

.! KOHTpon BbPXY ynpaBneHCKHTe npOl\eCH - '1PeJ aHaJlH3 Ha nOCTHlKe-

HHlITa; 

.! KOHTpon BbPXY peJynTaTHTe - '1pe3 aHaJlH3 Ha </lHHaHCOBHTe pe3ymaTH. 

i 	 MapKeTHHrOB KOHTpon:

i 	 .! KOHTpon BbPXY pecypCHTe - '1pe3 CHCTeMaTa Ha OT'IHTaHe Ha HaJlH'IHHTe 

pecypCH H </lHHaHcH, CB'bp3aHH C MapKeTHHra - HanpHMep npo.nyKl\HlITa H CTO

KHTe; 

.! KOHTpon BbPXY cpe.naTa - '1pe3 aHaJlH3 Ha MapKeTHHrOBHTe pa3xo.nH; 

.! KOHTpon BbPXY ynpaBneHCKHTe npol\eCH - '1pe3 aHaJlH3 Ha nOCTHrHaTaTa 

e</leKTHBHOCT - HnH MapKeTHHrOBH pa3xo.nH KDM nonY'leHH npHxo.nH; 

.! KOHTpon BbPXY pe3ynTaTHTe - '1pe3 aHMH3 Ha </lHHaHcoBHlI pe3ynTaT OT 

l\lIflOCTHaTa .neHHOCT. 

40BeWKH pecypCH: 

III XPHCTOB, C., llHT Cbll., C 324 
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.! KOHTpOn BbPXY peCypCHTe - '1pe3 aHanH3 Ha CHCTeMaTa 3a OT'IHTaHe Ha 

B'b3HarpalK.neHHlITa HnH pa3'1eTHTe; 

.! KOHTpOn BbPXY cpe.naTa - '1pe3 aHaJlH3 Ha nOnY'leHHTe OT pe3ymaTH OT 

Tpy.na ; 

.! KOHTpOn BbPXY ynpasneHCKHTe npOl\eCH - '1pe3 aHaJlH3 Ha Bb3HarpalK

.neHHIITa 3a ynpaBneHCKH .neHHOCTH; , 

.! KOHTpOn BbPXY H3nbnHeHHeTO - '1pe3 aHaJlH3 Ha nOCTHrHaTHTe pe3ynTaTH 

OT .neHHOCTTa Ha '10BeWKHTe peCypCH. 

ct>HHaHCOB KOHTpOn 

.! KOHTpOn BbPXY peCypCHTe - '1pe3 aHaJlH3 Ha OneTa 3a napH'IHHTe nOTO-

l\H; 

.! KOHTpon BbPXy cpe.naTa - '1pe3 aHaJlH3 Ha pe3ynTaTHTe Ha CXO.nHH 

npe.nnpHIiTHlI; 


.! KOHTpon BbPXY ynpasneHCKHTe npOl\eCH - '1pe3 aHaJlH3 Ha e</leKTHB-


HOCTTa OT pa3xo.nBaHHTe cpe.nCTBa; 


.! KOHTpon BbPXY pe3ynTaTHTe - '1pe3 aHaJlH3 Ha KpaHHHTe nOCTHlKeHHlI Ha 


opraHH3al\HlITa. 


A cera HeKa pa3rne.naMe .npyrHTe '1eTHpH o6nacTH Ha KOHTpon -pecypcH, 

cpe.na, opraHH3al\HOHHH H ynpaBneHcKH npOl\eCH H pe3ynTaTH: 


KOHTpon BbPXY opraHH3al\HOHHH H ynpasneHcKH npOl\eCH 


.! nnaHHpaHe; 


.! opraHH3HpaHe; 


.! pbKOBO.nCTBO; . 


.! B3eMaHe Ha peweHHlI; 


.! KOMYHHKal\HH H T.H. 


KOHTpOn Bbpxy' pe3ymaTHTe 


.! CTOKH; 


.! ycnYrH; 


.! opraHH3al\HoHHa e</leKTHBHoCT. 


KOHTpon BbPXY cpe.naTa 


.! Kynrypa Ha opraHH3al\HlITa; 


.! cTpaTerHlI; 


.! TeXHonorHlI; 


.! nOTpe6HTenH; 


.! .nOCTaB'IHUH; 


.! KOHKypeHTH H T.H. 


KOHTpOn BbPXY pecYPcHTe 


.! '10BeWKH; 


.! ct>HHaHcoBH; 


M(!.JI(·C>yll(lI'Of)"{lI(lfill.~t!illw 11(.1,.11"11(1 IWIIQU!,;;'UIIIJ4: "Hl\flIltJ.•UlJ;flmn II ynptl(J.,lt!lIl1ttllfO 6 XXI "eJ;


peUIt!llllH :.lft cmll(jIL·ltW(IIII1IJ11cmt!.JI(" , 8-9.11.2011 ~'.. ii', CUIIU(Ot; 
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./ CypoSHHHH; 

./ HHljlopMaUHoHHH. 

BCSlKa tjJYHKUHoHaJlHa o6nacT Ha KOHTpon (npOH3S0.llCTBeHa, M3pKeTHH

rosa, tjJHHaHcosa H '10SeWKH pecypcH) HHre.pHpa B ce6e CH KOHTpona s"pxy 

pecypcHTe, KOHTpOna s"pxy cpe.llaTa, KOHTpona SbPXy opraHH3aUHoHHHTe H 

ynpasneHcKH npouecH H KOHTpona SbPXy pe3ynTaTHTe. OT CSOSI cTpaHa, .IlaHHH 3a 

T03H KOHTpon ce nony'lasa OT C'IeTOSO.llHaTa .IleHHocT. Cne.llOSaTenHo, Spb3KaTa 

C'IeTOSO.llCTSO -KoHTpon e HeCbMHeHa H 6e3ycnosHa. npH TaJH HHTerpaUHSI 

npoCTo e HeSb3MOlKHO HeLUo .Ila OCTaHe H3SbH KOHTpona Ha P"KOSO.llHTenHTe. 

* * * 
KOHTponbT TaKa, KaKTO e onHcaH S TeOpHJlTa Ha ynpasneHHeTO, H TaKa 

KaKTO ce H3SbpWBa S opraHH3aUHHTe, e Ha'lHH .Ila ce nOCTHrHe etjJeKTHSHOCT '1pe3 

HenpeKbCHaTO Ha6:nIO.IleHHe, oueHSIsaHe, cpaBHSlsaHe, KOpHrHpaLUH .IleiiCTSHSI H 

Bb3.1leHCTBHSI B"PXY 6b.lleLUH cHryaUHH. 

i'IHTerpHpaHHJlT KOHTpon - TOeCT - KOHTpon Ha 6aJaTa Ha CHM6H03aTa 

MelK.IlY C'IeTOBO.llCTSOTO H CbLUHHCKHIIT KOHTpon - e e.llHH nO-CbSbpweH MO.llen 3a 

ynpasneHHe, opHeHTHpaHO KbM oueHKa Ha CTeneHT8, S KOSITO ce nOCTHra ecjJeK

THBHOCT H8 opraHH3aUHSlTa. T03H MO.llen HHTerpHpa nnaHHpaLUHTe .IleHHOCTH, 

aKueHTHpa Ha S3aHMHaTa sp"3Ka MelK.IlY nnaHHpaHeTO H KOHTpon8, KaKTO H H8 

S"3MOlKHOCTHTe Ha C'IeTOBO.llCTSOTO .Il8 B"3.1leHCTBa '1pe3 Cb3.1la.lleHaTa C'IeTOSO.llHa 

HHtjJopMaUHOHHa 6a3a H "pel HaJlH'IHHTe C'IeTOBO.llHO - nnaHOBH CTaH.IlapTH 3a 

pa3SHTHe Ha opraHH3aUHJlTa H 3a HeHHOTO tjJYHKUHOHHpaHe, peCneKTHBHO- etPeK

THSHO ynpaBneHHe - Ha 683aTa H8 ueneSHTe nOKa3aTenH H aHaJlHTH'IH3Ta .IleHHOCT. 

TYK, HeCbMHeHO, Cne.llB8 .Ila ce nO.ll'lepTae, 'Ie HCTOpH'IeCKaTa o6ycno
BeHOCT H8 pa3BHTHeTO Ha C'IeTOSO.llCTBOTO C"ll(O e tjJaKTOp, KOHTO ynecHlisa 

npHnOlKeHHeTO My S KOHTpOnHaTa tjJYHKUHII Ha npe.llnpHJlTHeTO. 
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