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IMPEAT'OBOP

[Ty6nukanujata mox HacnoB ,, Cogpemenomo eocnumanue u 0Opazosauue — cocmojou,
npeoussuyy U nepcnekmusu e KoleKuja Ha TpyI0BH KOU Oea Mpe3eHTHPaH! Ha HCTOMMEHATa
KoH(epeHnrja onpxkana Ha 11 m 12 maj 2018 rogmra Bo opranm3anmja Ha DakynTeTOT 32
00pa30BHH HayKH Tpu Y HUBEp3UTETOT ,,[ ore emges Lltum, a Bo copabotka co DakyiaTeToT
nmo mexaroruja mpu J3Y ,Heodur Puncku®, bmaroesrpan, P byrapuja u co llemaromxuor
¢axynrer npu [Ipumopcku Yuusepsutet, Konep, P CnoBenwuja.

OBaa koH(epeHIMja € MPOJOHKeHHEe Ha BOCTaHOBEHaTa MpakThka Ha dakynreror u
HETOBHUTE 3AJI0KOM BO Pa3B0joT HA HAyYHATa MUCIIA Ha ITOJIETO Ha 00pa30BaHUETO KAaKO €THO O]
HAjBRXHUTE BJIOXYBama MITO OMIITECTBOTO MOXKE Jia TH HAIPaBH, U CBOCBHIHA WHBECTHUIIH]a BO
WIHWHATA Ha CEKOj HapO/l, BO MIHWHATA Ha YOBEIITBOTO, BOOIIIIITO.

Hayuno-cTpy4HHOT Kapaktep Ha KOH(EpeHIMjaTa OBO3MOXXHM HE caMO pa3MeHa Ha
MCKYCTBa W aHaJlM3a Ha COCTOj0aTa BO BOCIIUTAHUETO U 0Opa30BaHUETO HAa CHTE HUBOA, TYKY U
Tpacupame Ha MaToT 32 WIHWHATA Ha BOCIIMTHO-OOPA30BHUOT CHCTEM BO IIEJIOCT KaKO €/ICH O]l
OCHOBHHTE TEMEJH Ha Pa3BOjOT Ha 3aeJHMIATA, 33 IITO CBEAOYAT UCIUIIAHUTE CTPAHUIM BO
MOHOTrpadujaTta.

[lyOnukanujata € CHUHEpPruja Ha NPETXOAHWTEC HACTAaHM KOW IMET TOJWMHHM IO pei THu
opranuzupaiie OakynreToT 3a 00pa30BHH HAayKH, HAYYHO-CTpyYHATa KOH(pEPEHIINja U HAy4IHO-
CTpy4HaTa TpHOMHA U € POJIOJDKEHUE Ha JIeCeTTe U3/[aHuja BO TOCIEHUTE TIeT TOANHHU.

[lyonukanujara mox HacioB ,, CogpemeHomo eocnumaHnue u 00pazosanue — cocmojou,
npeoussuyu u nepcnekmugu’ € MPOAYKT Ha pa3MHCIyBamara, MCKyCTBaTa, MHIMjaTUBUTE U
MIPEJIO3UTE, TEOPUCKU U EMITMPUCKH CO3HAHHUja TPEe3eHTUPaHH Ha camaTa KOH(epeHIHja.

CoapXMHCKM TEKCTOBUTE BO MyONMKanmjata OJ MOHOrpad)CKM KapakTep TpeTupaat
mpamama OJ] Pa3IMYHM acleKTH Ha BOCIHTAHUETO W OOpa30BaHMETO, Mpamiama KOW Ce
aKTyeJHU W 3Ha4ajHU, Ha CHUTE OOpa30BHU HUBOA, O] TIPEIYyUMIINIIIHO, OCHOBHO M CPEIHO I1a Ce
JI0 BHCOKO-OOpa30BHUTE WHCTUTYIMH. BceymHOCT, MOHOTpadujaTa W300MIIyBa CO IIMPOKA
JieTie3a Ha HAyYHUW TIOTJIETN W Pa3MHUCITyBamba 3a MPEAU3BUIUTE, TIEPCIIEKTUBUATE M COCTOjOUTE
BO COBPEMEHOTO BOCIMTAaHME W 00pa30BaHWE JIeHeC, Kaj Hac, U Ha riiobaixHo HuBo. [lo cBojara
CYIITHHA, 300pHUKOT € HAMEHET 3a CUTE CTPYKTYPH KOU C€ aKTHBHO BKIYYEHH BO KPEHUPAETO,
MMILIEMEHTalKjaTa U pa3B0jOT HA BOCHUTHO-00Pa30BHHUOT MPOILIEC.

[Mokpaj monorpadckuoT Kapakrep, 300pHHKOT Ha TpynoBu Cospemenomo eocnumarnue u
obpazosanue - cocmojou, npeou3suyy U NepcneKmuey € TPUPAYHUK KO K€ UM IOCIY)XU Ha
CCTalllHUTE M WAHU TCHEpalluW YYUTCIIM W HAa CUTC AUPEKTHU W HHAUPEKTHU KPEAaTOPU Ha

oOpa3zoBHara monutuka. Ha cTpaHunuTe moMecTeHH Mery KOPHIMTE Ha OBaa KOJEKIHja, HU3
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CHHEPTHYEH MPHO, MOXAT J1a Ce HAjJaT HOBH HICH 3a TIOHATAMOIIHHA UCTPAXKYBarha U Pas3Boj
Ha BOCIUTAHHETO W O0Opa30BaHHETO. TEKCTOBUTE H300MIyBaaT CO OOTaTH W Pa3sHOBUIAHU
HCKYCTBa KOW CE€ BOJMJIKA 3a CTCKHYBalke¢ W Pa3BOj Ha HOBO HHIWBHIYATHO HCKYCTBO H
WHCTIMPAITKja 32 UIHH UCTPaKyBamba U COOUPH.

OBaa nyOsmkanuja HE ja MCLPITyBa IieyiaTa MpoOJeMaThKa Koja € MpeJMeT Ha MHTEpeC Ha
KOH(epeHInjaTa, Co OrJie/l Ha CIOKEHOCTa Ha ()EHOMEHOT BOCIIMTaHUE M 00pa3oBaHHE KaKO U
KOMITJICKCHOCTA Ha BOCIUTHO-00Pa30BHHOT cucTeM. KomruiekcHata mpupojaa Ha mpobieMoT
Kako ¥ HeroBara YCJIOBCHOCT OJl OIIITECTBEHOTO ONKPY)KyBambe, HayKara, TEXHUYKO-
TEXHOJIOMIKHOT Pa3Boj, HHAWBHUIyaTa, OTBOPA HOBH IMOJIHIbA 3a AUCKYCH]ja, HIICH 33 Pa3BHBAIbE,
HOBH MPAKTUKU CO €[JHA CIUHCTBEHA IIEJ, YHANpPEIyBame Ha BOCITUTHO-00PA30BHHUOT MPOIIEC,
3apajiy 3roJieMyBab¢ Ha KBAJIUTETOT HA CAMHOT TPOIEC M HAa 3HACHETO KaKO HETOB MPOIYKT.

Taa ocraHyBa Ja CBeJJ0YH 3a €/ICH HACTaH, €Ha COCT0jOa, BO OJIPEICHO BPEMe KaKO YCTHBO
3a TeHEePAIMHTE IIITO U/IAT.

Wm GrarogapumMe Ha CHTE MAPTUIIMIMEHTH 32 YIECTBOTO M MPUIOHECOT Ha CIIOICTyBAbETO

Ha TEOPETCKUTE Pa3MUCITyBamba U MPAKTHIHUTE UCKYCTBA Ha KOH(EpeHIujara.

o cneonama cpedba, co Ho6u udeu, UCKyCcmea u pasmuciysarsd,

Cpaeuso,

Maj, 2018
tun On ypeayBaukuoT oa0op
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SWOT ANALYSIS — IDENTIFICATION, APPLICATION
Snezana Jovanova-Mitkovska?!, Popeska Biljana?, Trajce Dimkov?

!Faculty of Educational Sciences, Goce Delcev University, Stip, Macedonia
snezana.jovanova@qd.edu.mk
2 Faculty of Educational Sciences, Goce Delcev University, Stip, Macedonia
biljana.popeska@ugd.edu.mk
3Asembly of RM, Macedonia
dimkov.t@gmail.com

Abstract. One of the techniques used for analyzing, identifying, analyzing the existing state of organizations and
individuals is the technique SWOT analysis. It is a simple, powerful technique aimed at analyzing the overall
situation - external and internal, for identifying the strengths, weaknesses, opportunities and threats which an

organization or individual can face, and on that base to determine the strategy for future directions of individuals and
organizations, as well as their development. In this paper we present the theoretical elaboration of this research
technique, and we also present examples of its implementation.
Key words: internal, external factors, teamwork, individual technique.

SWOT AHAJIM3A - UWAEHTUO®UKYBAIBLE, IPUMEHA

Cuexana Jopanoea-Murkosckal, Busjana Ilonecka?, Tpajue Jumkos®

l®akyaTeT 32 00pa30BHA HAYKH, Y HHBep3UTeT ,,I'one demues”, lllTun, Pemy6inka Makenonnja
snezana.jovanova@ugd.edu.mk
2MakyaTeT 32 00PA30BHA HAYKH, Y HHBep3UTeT ,,I'one demues”, llTun, Pemy6inka Makenonunja
biljana.popeska@ugd.edu.mk
3Cobpanue na PM
dimkov.t@gmail.com

Anctpakrt. Kako enHa o TEXHHKHTE IITO C& KOPUCTAT 3a aHaIn3a, HACHTU(UKYBabe, aHajln3a Ha MOCTOjHATA
cocToj0a Ha opranu3anuuTe, vHAUBUAYHUTe ¢ TexHnkata SWOT ananu3za. Toa e enfHOCTaBHA, MOKHA TCXHUKA 3a
aHaJM3a Ha [eJIOKYITHATa CUTYyalllja, HaIBOPEIHA, BHATPEIIIHA, 33 HICHTU(HUKAIIM]ja HA IPETHOCTUTE, CIab0CTHTE,
MOYKHOCTHTE U 3aKaHUTE CO KO MO’KE JIa C& COOYM OpTaHH3allfjaTa, MOCIUHEIOT U BP3 Taa OCHOBA JIa C€ OAPEITH
CTpaTerujata 3a UIHUTE HACOKU Ha UHIUBHIYUTE, OPraHU3aIUUTEe, HUBHUOT Pa3Boj.Bo TpynoT npe3eHTHpame
TEOpeTCKa e1abopallija 3a 0Baa HCTPAKyBayKa TEXHHUKA U MPETCTaByBaMe MPUMEPH 3a HEj3UHO CIIPOBEIYBAIbE.
Knyunu 360poBH: BHATPEIIHH, HAIBOPEIIHH (HaKTOPH, TAMCKA paboTa, MHAWBHUIyalHa TEXHHKA

“It is better to conquer yourself than to win a thousand battles. Then the victory is yours. It cannot
be taken from you, not by angels or by demons, heaven or hell.
Buda

1. Introduction

Modern living conditions cause the need for continuous review, with the intention to discover their
own strengths, limitations, weaknesses, strengths, opportunities, threats etc., in the direction of
determining the strategy for further development progress. Each individual, each institution, organization,
over time notes the need for changes, the need for introducing innovations.

Changes can be initiated by the observed weaknesses, omissions, or be initiated by the need to
change something, to innovate in order to meet new challenges, in order to develop and to improve.

Any progress, introducing change, innovation, would be well based on previously well-established
depth analyses. Depth analysis is carried out using various techniques.

One of the techniques used for analyzing and identifying the previously mentioned conditions is the
so-called SWOT analysis. With this technique “analysis of the internal and external situation of an
institution, individual case, or activity and is applied in making strategic decisions for development” are
enabled (Mojanoski, C., 2012:367).

In fact, it is a simple, powerful technique aimed at analyzing the overall situation, externally and
internally, identifying the strengths, weaknesses, opportunities and threats which the organization or the
individual can face, and on that base to determine the strategy for future directions of individual,
organization, institution development.
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The emergence of this technique is associated with the name of its creator A.S. Humphrey. Its
application is first seen in economics and management, aimed at promoting the development of the
organization, enterprise (known managers Edmund Lirnd, Roland Christensen, Kenneth Andrews and
William Beech particularly emphasize the need for its application in the field of management), and later it
is applied in all other areas, even in the domain of personal development.

The basic idea of its creator was, through the analysis of the external and internal factors, to see the
existing situation in which one individual or organization is located, to determine directions, to use
possibilities, to address threats, to achieve the previously set goal/goals, etc. According to certain
parameters, it is possible to determine the strategy for future development, a strategy that involves
maximum engagement of our own forces, maximizing the use of all possibilities - everything that the
environment gives us, i.e. bringing threats and dangers to their minimum.

2. What is SWOT?

SWOT is coin of several words, Strengths, Weaknesses, Opportunities and Threats. Strengths
and weaknesses are internal factors, while opportunities and threats are external.

As a technique, it is considered a key element of strategic development. It can be used as a tool for
problem solving, decision making, planning, brainstorm meetings, workshop sessions, product evaluation,
organization, and also for personal development planning. It can be used to determine the strategic
development of an organization, to help an organization to develop its critical and specific decisions, to
plan strategic objectives, and to determine the strategy of future individual development, i.e. to help
individuals to get an instant view of personality or career. In fact, SWOT analysis is a magnificent tool
for appraisal both in business and individual life.

The first thing that the organization should have to implement the SWOT analysis is time and
relevant information and resources.

It is not possible to conduct a SWOT analysis organized by one person, because the implementation
of this technique requires teamwork and intellectual effort.

The SWOT analysis process passes through several consecutive steps:

The first step is collecting information. At this stage, the organization collects information about the
first two internal factors, strengths and weaknesses.

The second step concerns the determination of opportunities and threats, and after that compiles a list
of all opportunities and all possible threats in the organization.

The third step is determining a planned action, preparing an action plan in order to meet the
opportunities and overcome the threats.

The essence is to maximize strength, minimize weaknesses, use opportunities, avoid threats, or
reduce their impact.

Permanent personal analysis (re-examination), re-examining one’s own external environment, with
the intention to perceive the former and current state, clarity and conciseness of the set goals, are an
important step towards determining the strategy of future action. Without determining the plan for further
action there is no implementation of the SWOT analysis.

The realization of a quality SWOT analysis, analysis in the economy, management, according to
Nikolic, R, implies the existence of several key elements:

Participation — the analysis should involve as many people as possible. It is necessary for all
managers to participate in the preparation and realization of the analysis. Non-staffing personal is also
crucial because they also need to give different views of the situation in organization.

Brainstorming — the analysis should start with a brainstorm session where everyone involved should
say what they want, without immediate response or criticism. There will be time later for that.

Thoroughness - The analysis should be more thorough, so that all aspects of the organization’s work,
and of the environment in which they exist, must be taken into consideration and considered in detail.

Follow up — The analysis should begin with a brainstorm session, then move to discussion, and then
to detailed plan for action. Discussion should focus on what is delivered on the brainstorm session and
culminate with the idea how to advance the organization. These ideas should be documented in the form
of an action plan. The challenge is turning weaknesses into strengths.

During the implementation of SWOT analysis it is necessary to adhere to certain principles relating
to: the reality, accuracy, objectivity in pointing out certain facts, clarity, and simplicity in expressing
parameters.
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The adherence to these principles leads to real understanding of the current situation and on the basis
of identifying the ratios of certain items, to clear defining of a strategy aimed at achieving predetermined

goals.

Before approaching the SWOT analysis, especially when it comes to assessing larger enterprises,
institutions, and organizations, when the goal is to increase the effectiveness of these, it is necessary to:

e  Determine the purpose/goals of the analysis;

e Form a project team consisting of professionals, people with ideas from different areas;
e Establish an additional team for research and data collection from practice;
e  After the previously mentioned steps, assessment of the results of analysis, in relation to the set

goals.

Before we start implementing the SWOT analysis, we should always bear in mind that it is always
subjective, with a tendency towards greater objectivity of the facts.

When we talk about the application of the technique SWOT analysis, in economy, or in management,
we ask the question: what will be the subject of external - internal analysis?

Internal analysis refers to the identification of strengths and weaknesses that relate to culture, image,
effectiveness, efficiency, financial resources, brand, employer experiences, contracts etc., which means

what the organization reflects.

The external analysis refers to the opportunities and dangers for the development of an organization;
it refers to the user, competition, partners, social environment, social change etc.

For better visibility it would be good to present the result of the analysis graphically, which in turn
will enable the visibility of each item, and after that, the possibilities of their mutual correlative
relationship will be considered, and on that basis the specific strategies will be determined.

In fact, it comes down to preparing the so-called SWOT profile as the basis for setting goals,
formulation of strategy and its implementation. SWOT analysis is a basic analysis that provides excellent
data for making strategic decisions about future operations. (Gonan BoZac, Marli.2008:19-34).

We present an example of SWOT analysis relating to the organization of university sport, in order to
determine strategies for the future development of this important segment of development of universities.

Figure 1. SWOT analysis matrix

STRENGHTS

From students’ perspective
e The need for physical activities
e Students’ interest for sport and physical activities
during studies
e Personal promotion of students-athletes
e Promotion of the faculty, the university and the
state through sport
e meeting and socializing with young people from
all over the country, the opportunity to travel
e Strengthening competitive sport
e New friendships, socializing,
experiences
e Positive emotion and experiences
e Communication with students from different
faculties

fun, new

From university perspective
e The need for physical activities
o Affirmation of positive values that are acquired
through sport
e Promotion of human universal values through
sport
e Impact on the formation of a complete, educated
and versatile personality
e Promotion of the faculty, the university and the
state through sports
e Opportunity to attract new students
e Socialization, fun, new experiences
e A way for better selection and better quality for
international competitions

WEAKNESSES
From students’ perspective

o Lack of leisure time for sports

e Lack of funding for additional sports activities

e Lack of interest and desire for sport during studies

o Lack of content offered by the university

e Disparate sports opportunities in the university center and
dispersed studies

From university perspective
Lack of finance
Bad organization of a part of the activities
Lack of infrastructure owned by the university
Lack of material and technical resources for sports
Lack of teaching staff
Lack of finance for the development of sports and sport
facilities
Insufficient investment in university sport
Weak interest of students for participation in this type of
competitions
Poor promotion (poor visibility of activities)
Lack of awareness of the need for the development of
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e Cooperation with other universities and faculties

e Enriching the sport and social life of universities

e Investing in the health and effectiveness of
students

e Supporting sports at local, national and
international level

university sports in some of the governing structures
Frequent absences of students from teaching due to sports
obligations

Spending most of the student finances already involved in
sports while not investing in those who are not active
athletes

WHICH ARE THE OPPORTUNITIES?

e System solution for the management of
university competitions through a university center

e Greater involvement of FFK sport professors and
students as well as greater inclusion of other students
e Improving finances primarily for participating in
international competitions

e Linking different parties involved in university
sport and interest with a joint and concrete action
plan

e Improving the
competition

e Reduction of fees for participation in
international university competitions

e Improving coordination between the institutions
responsible for sport

e Changes in the planning and organization of
university competitions

e Provision of scholarships and privileges for
enrolment and education of students — prominent
athletes or those who have significant contribution to
the affiliation of the university and the state through
sports

e Establishment of clear rues within the university
for the use of funds for renting sports facilities
owned by the university in the direction of using the
funds for the needs of the sport of students and
investment in new infrastructure

e Investing in sports halls and sports facilities at
universities

e Involving the state institutions responsible for
sports, primarily the Agency for Youth and Sport and
the Ministry of Education and Science in developing
and helping university sport

e Introduction of a compulsory subject Sport

e Increasing the number of sports at university
state competitions

e Increasing media coverage and affirmation at
university competitions

e Increased activity of the USFM

e Legal solutions for the functioning of sports
centers and the engagement of the teaching staff in
them

¢ Organizing a public debate and tribunes in order
to harmonize the ideas for the development of
university sport and finding a common concept and
solution

e Establishment of the Institute of Sports at all
universities for scientific support of sports in higher
education

e Networking of universities, local communities,
the business sector and schools in order to promote
and develop sports in higher education

e Building a joint program for raising the
awareness of young people for physical activity and

organization of  student

THREATS

The strategy for university sport is of the state priority, the
university and the local self-government

There are no clear legal regulations for the organization
and promotion of university sport

There is no interest for investing in university sports

The construction of sports facilities for universities is not a
priority

There is no cooperation between universities for joint
action

Weak coordination and operation of the University sports
federation in some countries

Part of the universities do not see sport as an opportunity
for development and promotion

Poorly motivated teaching staff

Poor or no involvement in international bodies or
organizations for sport at universities

Bad cooperation or lack of cooperation with the media
Poor student information

Lack of financial resources
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sports.

generally in society for support and promotion of

The application of the SWOT analysis, although it is a subjective technique, enables us to perceive
the advantages, weaknesses, opportunities and threats of the elaborated phenomenon, and it was the basis
for creating a further strategy, creating a new model of university sport.

The determination of strategies for future development is possible by determining the so-called

TOWS matrix, a matrix of factors. (Figure 2)

INTERNAL FACTORS

EXTERNAL FACTORS

Strengths (S)

Weaknesses (W)

Opportunities (O)

Strengths —opportunities -
refers to a strategy that
follows opportunities that
fit well in the organization

Weaknesses -opportunities
— reflects on a strategy that
overcomes weaknesses in
order to take advantage of
opportunities

Threats (T)

Strengths-threats - strategy
that identifies ways to use
strengths to reduce the
vulnerability of external
zones

Weaknesses — threats —a
strategy that establishes a
defense plan to prevent the
weaknesses of
organization that would

make it vulnerable to
external threats

The techniqgue SWOT can also be used to determine the directions for our own personal
development.

Starting from the premise that each individual is responsible for finding his/her own meaning and
defining his/her life goals and projects, it is normally the more frequently personal review, i.e. searching
for answers to the following questions: Where am 1? Where am | wrong? How to go further? What are my
purposes/goals?

The answer to these questions we can find again with the application of this techniques. SMART
goals, goals that are specific, different for each individual, measurable, goals that can be achieved,
realistic, goals that are clearly defined, and goals that can be achieved within a certain period.

The key questions after identifying goals are the questions related to personal assessment, assessment
of ownership values, strengths and weaknesses (positive and negative aspects of the person, and his/her
current position) as internal factors that influence individual behavior, assessment of possibilities, both
personal and those that exist in the environment, and the dangers of ourselves and the environment around
us as external factors.

In this process of self-examination, a process in which the individual is faced with himself/herself,
which refers to identifying their own strengths, weaknesses, opportunities and dangers, there are common
questions like the following:

What kind of skills, abilities, knowledge do | have, of which | am proud, which are characteristic for
me, which people around me have valuated as positive? What can | do for myself and for the people
around me? What are the advantages that | have in relation to others around me? What can | personally
manage? ... questions that reveal our own advantages, i.e. what is that I cannot do well? What are the
reasons for my failure? What resources are not available to me to achieve my goal? In which part,
specifically, do I notice my weaknesses?

Regarding the possibilities, the questions are related to the external factors that can act to achieve the
goal, in the direction of exploiting the advantages, in the direction of utilizing the external factors to our
own advantage, i.e. the threats — What are the risks that are in the path of achieving the goal (financial,
health, environmental, dangers arising from the personality-closeness, isolation, loss of self-confidence)?
What should | avoid?

SWOT analysis should lead us to a further assessment of the objectives set, i.e. if they should remain
as they are, whether they need to be reformulated, or to change the means for assessing the success of the
goal. All this will lead to further setting up of an action plan, with detailed determination of concrete
tasks, specific deadlines for their realization, to which would be proper to adhere, so that the goal is really
achieved.
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It would be good to set short-term goals first, goals the accomplishment of which will be a motive
plus for going forward, a step towards setting higher goals, towards successes.

The preparation of the TOWS matrix will lead us to the identification of opportunities that should be
utilized (opportunities — strengths), towards highlighting what needs to be corrected (opportunities and
weaknesses), towards identifying the threats which should be eliminated (threats and strengths) and
towards enabling mitigation and avoidance of risk (threats and weaknesses)

This technique has a number of advantages.

- ltis a fast, flexible and comprehensive tool, which facilitates the implementation of the process
of perceiving the positive and negative aspects of an organization’s operation, the activities of the
individual

- Inashort time, recognition of positive and negative factors and ability to act in a timely manner;

- Opportunities to check where we are, what the main advantages are, weaknesses, which are the

obstacles, and to reach a certain goal.

- Opportunities for decision making, to generating strategies based on determining one’s own
position and goals targeting.

3. Conclusion

SWOT analysis is one of the powerful tools that can be used in almost every business situation and in
individual affairs. It is a tool for making decision related to the accomplishment of the set goals. Although
seemingly a simple technique, the SWOT analysis requires great experiences and caution in its
implementation.
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