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ANCTPAKT

YnpaByBarbeTO CO YOBEUKUTE PEecypcu oTcekoralll 6uno npegmer Ha
noce6eH MHTEPEC Ha HayKaTa 1 CeKojHeBHATa YoBeYKa npakca Kako 13pas
Ha HEOMXO/HOCTA 3a rPYNeH HauuH Ha XXMBOT 1 paboTa.

360p0OT Ha KBA/IMTETHW YOBEUKM PECYPCH, 3a MPOAYKTUBHO U
3a[0BO/IMTENHO  (DYHKUMOHMPae Ha OpraHu3auumMte, € MnocTojaH W
KPUTUYEH MeHalepckn npeamnsBuk. Camo Ccrnoco6HUTEe, TanetMpaHu W
paboTHO ANUCUMNMHMPAHU KaapW, Kou ce BpaboTeHU NPeKy NpoLecoT Ha
npaBu/IHa cenekuyja, MoXart a NpuaoHecaT 3a YCneLHOCT BO CEBKYNHUTE
aKTMBHOCTM BO OpraHm3auujara.

3aToa, yCnewHWTe opraHv3aluy, AeHeC, 3HauuTeNHO MHBECTMpPaaT
BO Mapy, BpemMe U Hamop BO M3GOPOT, OJHOCHO CENEKTMPAHbETO Ha
YOBEUKUTE pecypcu. Toa ro 6apaar U HOBMUTE EKOHOMCKM YCNOBW, Kafe,
noce6HO ce agupmupaaT KaapuTe BO OpraHu3almjata 1 ce jaByBaaT Kako
0//Ty4yBauKmM (hakTop Ha KOHKYPEHTCKaTa cnoco6HOCT. OTTyKa, Npon3nerysa
[eKa LenTa Ha MpoLecoT Ha cenekuvja e Aa ce npeasuan uwaHata
edumKacHoCTa Ha BpaboTeHUTe U Lienata opraHusauyja.

Bo TpyzoTt, TabenapHo 1 rpaduykm, ce NpuKaxaHu pesyntatute of
HanpaBeHOTO MWCTpaXyBare 3a MNPOLECOT Ha Cenekuuja Ha YOBEYKU
pecypcu, cnpoBefeHO BO MOBeKe npeTnpujatuja, KoM MOKaxyBaaT Aeka
0BOj NMPOLEC € YeCTO HeLOBO/THO OOMUC/IEH 1 OpraHn3npaH.

KnyyHn 360poBM: 4YOBEYKM pecypcu, OpraHusauuja, cenekuuja,
KOHKYPEHTCKa CrocobHOCT
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ABSTRACT

The management of human resources has always been a subject of
special interest in science and daily human practice as an expression of the
need for group lifestyle and work.

The selection of quality human resources is permanent and critical
management challenge for productive and satisfactory functioning of
organizations. Only capable, talented and disciplined working staff,
employed through the proper selection process, can contribute to efficiency
in overall activities in the organization.

Therefore, successful organizations today invest substantially in
money, time and effort in choosing i.e. selecting human resources. The new
economic conditions are looking for the same, where, specifically affirm the
staff in the organization and act as determinants of competitive ability.
Hence, it seems that the purpose of the selection process to predict the
future performance of the employees and the organization.

In this paper, by tabular and graphic displays, the results from the
conducted survey about the process of selection in many organizations are
presented. They show that that this process is often insufficiently
thoughtful and organized.

Keywords: human resources, organization, selection, competitive
ability.
BOBE/,

Of KNy4yHO 3Hayewe 3a YCrexoT Ha opraHusaumjata U efeH Buj
rapaHumja npetctaByBa MPUB/IEKYBAHETO U 3a[4pXKyBaweTo  Ha
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BUCOKOKBa/IMTETHM Kagpu. 3a Aa ce NocTUrHe Toa NoTpebHO e NpoLecoT Ha
cenekumja Ha Kagpu pa 6uge opraHusM3MpaH Ha  BUCOKO  HUMBO.
BUCTUHCKMOT M360p 3HauM pacTt U 3rofneMeHa nNPOAYKTMBHOCT Ha
cneymgpunyHm paboTHM rpynu NoBp3aHN CO HOBWUTE PabOTHM aHraxuparba
Kako K ycnex 3a Luenara opraHusauuja. lMorpewHUoOT n36op Moxe fAa
pesyntmpa co QpycTpauun, noBTOpPHa 0Oyka WM MNpPeKuHyBawe Ha
paboTHNOT OAHOC M NOBTOPHA CeNeKUMOoHa nocranka. BUCTUHCKMOT 1360p
Ha kaH4mpaTuTe e of/lyka koja Tpeba fa buae npaBuIHO AOHECeHa yuiTe
o[, noyeTok. MNocneanumnte of NOrpeLLHNoT n3bop goarfaar Ao u3pas MHory
noBeKe BO MomasnnTe, OTKOJSIKY BO MOroieMuTe opraHusaumum. 136opot Ha
BUCTUHCKMTE Nlyfe, UCTO Taka € KPUTMYEH U K/TyYeH Npy MMniemMeHTalmjara
Ha cTpaTternjata Ha opraHu3auujata. Taka, [OKOSKY efHa opraHusauuja
nnaHuMpa fa ce HartnpeBapyBa Bp3 OCHOBa Ha 06p3a, sbybesHa WU
nepcoHanunsmpaHa ycnyra, toraw Bo pabotHara creundukauymja tpeba ga
6uaaT noTeHUMpaHW KOMYHMKALMCKMUTE BELTWHU Kako [NaBeH YC/OoB.
CenekynoHute Hanmopu Tpeba pa 6Gupatr AMPEKTHO MOBp3aHW €O
cTpaTewwkuTe Lenn Ha opraHusaymjata. fonemo ynora BO MPOLECOT Ha
cenekumjata urpaatr BpaboTeHWTEe BO CEKTOPOT Ha YOBEYKM PECYPCU KOM
AVPEKHO Ce MHBOMIBMPAHW BO CaMMOT npouec. HuBHata HEKOMMNETEHTHOCT
MOXe fa [oBefe [0 M360p Ha HecOOABETHM KaApwu LITO MofdouHa Ke ce
oApasu Ha paboTeHETO Ha OpraHu3almjara.

OCHOBHW KPUTEPNYMW 3A CENEKLIVIA HA KALPWU

BO UeHTapoT Ha cekoj etheKTMBEH CMCTEM Ha cefekuuja e ga ce
pa3bepe KOM KapakKTepUCTMKN Ha Kaapute ce eceHuujasiHu 3a BUCOKM
nepgopmaHcu. Bo Toj nornen, nocebHO Ke rm uctakHeme: HOPMasiHOTO
obpasoBaHue, NCKYCTBOTO N NOpaHeLlHMTE nepopMaHcK, BeLUTUHUTE U
CNOCOGHOCTUTE U NINYHNTE KAPaKTEPUCTUKM.

dopmanHOTO  06pa3oBaHWe, WCKYCTBOTO W MOpPaHeLlHuTe
nepdopmaHcy ynatyBaaT [eka Of MHOLWTBOTO MNpuWjaBeHN KaHAMAATK,
opraHu3saumjara Tpeba fa rv npoHajae oHve UHAMBUYAN KO T noceyBaat
BUCTUHCKMTE CNOCOBHOCTU M CTaBOBM 3a Aa bugar ycnewHu. W nokpaj toa
WTO CUTE KaHAMZATW rocefdyBaar rofieM 6poj KOHTHUTUBHU, (U3NYUKU U
MCUXMYKN OCOBUHM CTEKHATU [0Ma, Ha y4miuwite, Ha paboTa WTH., cenak
Tpeba pga ce wm3bepar Hajgobpute KaHOAMOATM KOM MMaaT COOABETHO
o6pa3oBaHue, NCKYCTBO Y MO3UTMBHU NOPAHELLIHN NeppopmMaHcK.
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BeWTnHUTE M CNOCOGHOCTUTE Ce YlUTe €feH CET Ha CEeNeKLMOHM
kputepuymn.*Tre  nogobpo ja oapasyBaaT — KBaiUguMKyBaHocTa U
MOXHOCTUTE 3a W3BPLIYBae HA KOHKPETHO paboTHO MEeCTO Of
06pa3oBaHNETO ¥ MPETXOAHOTO MCKYCTBO. OpraHu3auumte ce noycneLHu
Kora noctou TMMcka paboTta 1 onepaTvBHU CMCTEMMW 6asnpaHi Ha TUMCKO
paboTemse.

JIn4yHM KapaKTePUCTUKM ja 0ApasyBaart IMYHOCTa Ha MHAMBMAyaTa v
MoXaTt fa bugat MHOry BaXKeH (pakTop 3a ofpefeHn paboTHM MecTa.
JInyHWTE KapaKTePUCTUKX BK/ydyBaaT bGpayeH cratyc, Nos, BO3PacT WUTH.
Hekoun opraHu3aumm npegepupaar nyie Bo 6payHa cocTojba, cMeTajku ri 3a
noctabunHa kareropuja Ha nyfe, godeka, nak, Apyrm Moxe pfa 6Gapaat
camum, buaejkm e noroneMa MoXHocTta ga npudgarar paboTHM MecTa Kou
6apaar ga ce narysa U ga ce pabotu npekyBpemMeHo. J/InyHute 0COBMHM
cnafaar Mefy HajKOMMNEKCHUTE KPUTEPUYMU Ha cenekumja n NpoLeHkKa.

OpraHusaummte Tpe6a jacHO fa M pa3bupaaT  OCHOBHUTE
CENEKLIMOHN KPUTEPUYMU PENEBAHTHU 33 HUBHOTO paboTetbe.

N3BOP HA METOAN U NMPETIMOCTABKIW 3A KBAJTUTETHA CEJTIEKLMIA

KopuctereTo Ha camMo efleH MeTof, Ha cenekumja He npetcTaByBa
BOOOMYaeHa npakca Kaj NOBeKeTO opraHusaumu. Hajuecto Tve Kopuctat
KOMOMHaUMja Ha ABe UK NoBeke MeToam unj n3bop 3aBucK Of, MHOLUTBO
thakTopn®®:

Kapaktepuctukute Ha paboTHOTO MeCTO Koe Tpeba Aa ce NonosiHu,;
MpudatIMBOCT N aleKBaTHOCT HA METOAUTE;

Crnoco6HOCTM Ha KapuTe BK/IyYeHM BO MPOLLECOT Ha CeNekuuja;
AZIMVHUCTPATMBHN ONTIECHYBakba;

BpemeHcku aktopu;

MpewumsHocT;

Tpouuouw.

KBanuTeTHaTa cenekuuja e MPUANYHO KOMMMEKCEH MPOLEC KOj
MHOTY BfMjae Ha BKYMHWOT OpraHv3aumcku ycnex, 6uaejku BO KpajHa

® Sims, R. Ronald, (2002), Organization success through effective human resources Management, An imprint of
Greenwood Publishing Group, Inc., USA, pp 143

# Torrington,D. Hall, L. Taylor,S, (2008), Human Resource Management, 7 th ed, ,An imprint of Greenwood
Pearson Education Limited, England. pp 171
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NNHWja opgpepyBa Kakeu flyfe Ke mMMa BO efHa opraHu3auuja. Kako
NPeTrnocTaBkM 3a KBa/IMTETHA cefekuuja MoXeme fa M Hasefeme
cnegHuBe:

[o6pa aHanm3a Ha paboTaTta co Koja ce yTBpAyBaaT 3afaunTe 1
O/IrOBOPHOCTMTE KOM caMOTO PaboTHO MECTO rv 6apa;
YTBpAYyBatbe Ha K/ly4HWUTe CErMEHTH 3a yCnex 1 cTaHaapauTe,
O/ZJHOCHO KpMTepuyMuTe 3a OpraHmusalmckara ycnewHocT;
360p Ha KBA/IMTETHW MHAMKATOPY 3a OLIEHA Ha yCnewHocTa Ha
KaHAMAATATE BO M3BPLUYBAaHETO Ha PabOTHNUTE 06BPCKY;
BMcoka TOYHOCT BO NPOrHO3MPaHETO Ha MHAMKATOPUTE.

OBa yKayBa AeKka e MOTPeGeHO OpraHM3vpaHo M CTYAMO3HO
npucTanyBarbe KOH MPOLLECOT Ha CenekLimja.

MOBP3AHOCT MEF'Y AIIEKBATHOCTA HA CENEKUWOHUTE KPUTEPUYMI
N 3AZIOBOJICTBOTO O/ PE3Y/ITATUTE HA BPABOTEHUTE N3PA3EHA
MPEKY X?>TECTOT

3a pga ja wucriMtame noBp3aHocTa Mery afeksaTtHOCTa Ha
CefleKUMOHNTEe  KpUTEPUYMW W 33[40BOJSICTBOTO 0Of, pesynratnre Ha
BpaboTeHnTE N3BPLUMBME UCTPaXKyBake Ha 34 opraHusauumun of pasivyHu
[leJHOCTU 1 Toa opf: npexpaHbeHa, TeKCTU/IHA, YrocTUTesIcka, 06pa30oBHa,
[p>KaBHa 1 jaBHa. HajHanpep, ja noctaBvBMe OCHOBHATa Xunotesa Koja ce
3aCHOBalle Ha TBPAEHETO [eKa, [OKO/MKYy ce u3bpaHu afeKBaTHU
CeNeKUMOHM KpuUTepuymn, Torall 6m ce aHraxupane HajKBa/MTeTHUTe
KaHOMOaTM Koum Ou Bfvjaene Bp3 YCNewHocTa Ha paboTereTo Ha
npetnpujatmjara.

Co x? -TeCTOT nmpecmeTaBMe Jann NOCTOM MOBP3aHOCT Mefy ABeTe
Bapwjabnu, T.e. NPOMEH/NBU 1 BEPOjAaTHOCTA 3a NOBP3aHOCT:

Z( )

Kage:
= e fobueHata (ppekBeHLMja 04 EMMUPUCKOTO UCTPAXKYBaHE

= e O4YeKyBaHa (TeopeTcka) PpekBeHLMja T.e. (hpekBeHLUuMja koja 6u
ce 0YeKyBasia Npv ogpefeHara xmnoresa.
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Bo oBa eMnNuUpMUCKO UCTpaXKyBarbe (PEKBEHLMUTE CE pacnopeneHu
BO [Be KOJIOHU W TpU peja, LUTO pe3yntupa co Aga CTerneHn Ha cnoboaa.
TabnuuHata BpeAHOCT Ha X° 3a [Ba CTeneHW Ha cnoboja M npar Ha
3HauajHocT 0,05 nsHecysa 5,991.

[lobveHnTe oaroBopu v npukaxysame, TabenapHo (Tabena 1) u
rpaguykm (FpadukoH 1).

Tabena 1. AjeKBaTHOCT Ha KpUTepuyMnTe Ha cenekuyja n 3a0B0/ICTBO 0f
BpaboTeHNTE

Table 1. Adequacy of selection criteria and employee satisfaction

[anu cte 3a40BONHN 0L,
[anv cmetare feka pesynraTuTe Kou rv
KOPUCTUTE afieKBaTHN nocturHysaar Bawunte
KpUTEPUYMM Ha BpaboTeHn Kon BKymnHo
cenekymja ? MPETXOAHO 'Y NpUMmnBTE
npeKy NpoLLecoT Ha
cenekypja:
Ja: 63 38 101
He: 8 40 48
He 3Ham: 27 20 47
BkynHo: 98 98 196
[anu cmeTaTe geka KOpucTuTe [Janu cTe 3a0BOJIHN Of,
afgeKBaTHN KPpUTepnymMmm Ha pe3yntatnTte Kon rm
cenekupja? nocTurHyeaat Bawwte

BpPabOTEHM KOW NPEeTX04HO
M NpUMMBTE NPEKY

npetetoTgHa cenekumja:
 [a

E He | [a
6 i He 3Ham HHe
i He 3Ham

MpamkoH 1. AfeKBaTHOCT Ha KpMTepuymMuTe Ha cenekumja u 3aj0B0ACTBO 0f,
BpaboTeHuTe/Diagram 1. Adequacy of selection criteria and employee satisfaction
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Cnopepg, 06paboTeHnTe OArOBOPY Ha UCMUTAHWLATE MO NOCTaBEHTO
npaLiawe 1 NpecMeTaHnoT X TecT U KOe(ULMEHTOT Ha KOHTUreHumja e
[l06VeHO:

X2 = 28,564 >X%05= 5,991
C=0,357

Of, pesynTatute ce BOOuyBa feKa NpecMmeTaHata BpeAHOCT 3a X
(x*= 28,564) e noronema of, TabnnyHaTa BpeHOCT Ha X 3a AiBa CTeNeHu Ha
cno6opa 1 npar Ha 3HauajHoct 0,05 Koj u3HecyBa x°= 5,991. OAroBopuTe Ha
MCNUTaHMLMTE NO OAHOC Ha Toa Aai Ce  KopucTaT afeKBaTHM
KpUTEepuymMn Ha cenekumja M Jasm  NocTOM  3af0BOJICTBO  Of
pe3ynTaTnTe KOU MM NOCTUrHyBaaT BPaboOTEHNTE KOU MPeTXO4HO ce
NPUMEHU MpeKy NPOLLeCcOT Ha cenekumja nokaxysaaT Aeka [obveHuTe
(hpekBeHUMM JocTa oTcTanysaaT Of, O4YeKyBaHUTE (PpekBeHUMn. OQHOCHO,
MOXe [a Ce Kaxe [eka MOoCToM 3aBWCHOCT MOMefy KOpUCTEHWUTEe
KpuTepuymn 3a cefekumja u  onpasgaHocta (3a40BOJICTBOTO) Of
pesyntatute Kou rv nNocTUrHyBaaT NpUMeHnTe BpaboTeHM NpeKy NpouecoT
Ha cenekuuja.

KoeuumeHTOT Ha KOHTUHreHuuja C, KOj ja MOKaxKyBa BMCMHaTa
(jaumHata) Ha nosp3aHocT, usHecyea 0,357 (C = 0,357) o3HauyBa Aeka
Mely3aBUCHNOT MOJa/IMTET Ha UCNUTYBaHWUTE Bapujabnu e cnab.

CeTo OBa Hé HacoyyBa [a KOHCTaTMpame [eka He Ce KOPUCTEHU
COOBETHU MHCTPYMEHTU WU KPUTEPUYMU NPU NPOLLECOT Ha cefekumja Ha
KaHauaaTtuTe 3a BpaboTyBare. Kako LWTO MOXeMe Aa Boounme aypu 8 o
BKYMHMOT 6pOj MCNUTAHUUM OAroBOpW/e HeratMBHO BO OJHOC Ha
npuMeHaTa Ha afleKBaTHUOT KpUTepUyMu Ha cenekumja. MNpetnoctasysame
[leKa Toa ce [0/HKM Ha (hakToT LTO TMe 1 NOYYBCTBYBa/le HeratMBHUTE
nocneavum of, KputepuyMuTe Ha cefekuumja Ko rm npuMeHyBaar u ce Ha
nar fa rm nogo6par, na 3aroa 0AroBopusie HeratMeHo. FonemM e n 6pojoT Ha
NUCNUTAHULM KOW OArOBOPWIE CO TPETMOT MOXEH OArosop (He 3Ham).
CmeTame [eka BakBMOT OArOBOP € pe3yntar Ha >kenbara fa ce ocraHe
HeyTpasieH, HO cenak cmeTame [eka ce CTpemMar KOH HeraTMBeH OZroBop.
Taka, vako norosiemMmot 6poj ucnuTaHuuM ce 3a[0BOSIHU Off HWBHUTE
KpUTEPUYMU Ha CefeKuuja, cenak Tue ce He3af0BO/HN Of, pe3y/Tatute Kou
M NOCTUrHyBaaT BpaboTeHuTe BpaboTeHU NPeKy UCTUTE KPUTEPUYMU LUTO €
CUTHaJ1 jeKa He 0rOBOpWIIe peasiHo Ha NPBOTO Npatlaxe.
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3AK/TYHYOK

Kako wWwro nasapor Ha paboTHa cwuna CraHyBa Ce MOrofieM U
MOKOHKYPEHTEH, & PacnooX/IUBMUTE BELTUHU Cé MNOAMBEP3UMULMPAHN,
MeHallepute 1 BO NOMasiuTe 1 BO rofleMuTe opraHusaumm Tpeba fa ébuaat
Ce MOCeNIeKTUBHY BO HUBHMOT N360P 1 CO NMOBUCOKU KpUTepuymu, buaejkum
nowmnTe cefeKuMoHN OANyKU BOAAT KOH AO0/ITOPOYHU  HETaTUBHWN e(eKTr
Kako LUTO Ce BMCOKM TPOLUOLUM 3a 0byka M pas3Boj CO Lien Aa ce Hamanart
nowmTe neppopmaHciu.

OpraHusaumja Kojalito Kopucty dep 1 edekTMBHa cenekuuja e
NnoBepojaTHO Jieka Ke ro BpaboTu BUCTUHCKMOT YOBEK 3a BUCTUHCKaTa
pabota. Bo Hajiow cny4yaj, opraHusauujata MoXe [fa He ycnee BO
0CTBapyBaHe€T0 Ha CBOWUTE LeNin 1 Aa ja u3rybm ceojata KOHKYPEHTHOCT U
yAenoT Ha nasapot. YecToTo MeHyBare Ha BpaboTeEHUTE, UCTO Taka e /oLl
nokasaren ¥ yKaxkysa Ha /I0LO0 BOZeHa CeNneKLoHa NonmTmKa Kako v noLla
penyTauuja U 3a MeHallepuTe 1 3a Lenara opraHusauuvja. flonemmuHara Ha
opraHusaumjarta, BUAOT Ha paboTHUTE MecTa 3a Kou ce b6apaat KaHAMAaTy
Kako U OpraHu3aLMcKoTO OKpY>XyBake OMTHO BAMjaaT Ha cneyuguyHocTa
Ha MpOoLLecoT Ha cenekumja Kaj coopeTHaTta opraHusaumja. Bo c’pxxra Ha
CeKoja cenekumoHa npaktMka e aa ce pasbepe KoM KapakTepuUCTUKK ce 0f,
CYLITMHCKO 3Hayerbe 3a BMCOKM MNeppopMaHCu MU BMCOKA KOHKYpPEHTCKa
npeaHocTt. Cenak, BO Halwlarta 3emja crankara Ha HeBpaboTEeHOCT e B1CoKa U
TOa MM OBO3MOXYBa Ha OpraHuM3auumnTe da y)KuBaar BO e(TMHa paboTHa
cuna Koja e pacnonoxnmea BO OWNO KOj MOMEHT. BakBMOT nofaTtok
[IONpUHecyBa MoHeKorawl Ja nmaat Hecepmno3eH npuctan KOH NpoLecoT Ha
ceflekumja M NOKpaj Toa LITO Ce 3ano3HaTu CO HeratvBHUTE e(eKTn 0f
Takeara rnocrarka.
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